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From: Heidi Penner

To: Wolf, Brian (SAQ); Robert Waymire

Cc: DOR Skamania County REET 1; DOR Skamania County Treasurer
Subject: RE: Audit Request — Finding Response

Date: Monday, September 9, 2024 11:15:50 AM

Attachments: image001.png

External Email

That will work

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, September 9, 2024 10:28 AM

To: Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

10:00am on Wednesday works for SAO.

From: Robert Waymire <rwaymire@co.skamania.wa.us>

Sent: Monday, September 9, 2024 10:26 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; DOR Skamania County Treasurer <clelland@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

External Email

Sorry, | must have just missed your call. Can we have our weekly update a little earlier this week to
discuss this? | will be out for the rest of the week after noon on Weds. Maybe we can do 10 am on
Weds — if that works for everyone else?

Thanks.

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>
Sent: Monday, September 9, 2024 10:21 AM
To: Robert Waymire <rwaymire@co.skamania.wa.us>
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Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1 @wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:

Let us know immediately if you think there are any factual errors in our preliminary draft.
Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

Please provide your written response to the finding in the body of an emailoras a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

On your own letterhead, please provide your corrective action plan using the attached
template. Uniform Guidance (2 CFR §8200.511) requires our Office to include this planin
our report for all financial and federal program findings for use by federal granting
agencies.

If you are unable to add your letterhead to the corrective action plan template, provide
both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.

Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

If you would like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

If you need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

We willinclude the County’s response, or a synopsis of it, in our final report.

If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

If we disagree with the response, we may include information in our final report to
explain our position.

If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.
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If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Robert Waymire

Cc: Heidi Penner; DOR Skamania County REET 1; DOR Skamania County Treasurer
Subject: RE: Audit Request — Finding Response

Date: Monday, September 9, 2024 10:28:00 AM

Attachments: image001.png

10:00am on Wednesday works for SAO.

From: Robert Waymire <rwaymire@co.skamania.wa.us>

Sent: Monday, September 9, 2024 10:26 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; DOR Skamania County Treasurer <clelland@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

External Email

Sorry, | must have just missed your call. Can we have our weekly update a little earlier this week to
discuss this? | will be out for the rest of the week after noon on Weds. Maybe we can do 10 am on
Weds — if that works for everyone else?

Thanks.

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, September 9, 2024 10:21 AM

To: Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:

e Letus know immediately if you think there are any factual errors in our preliminary draft.
Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

¢ Share this preliminary draft with the Board of Commissioners and other key staff who
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might contribute to the response.

¢ Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

¢ Onyourown letterhead, please provide your corrective action plan using the attached
template. Uniform Guidance (2 CFR §200.511) requires our Office to include this planin
our report for all financial and federal program findings for use by federal granting
agencies.

e Ifyou are unable to add your letterhead to the corrective action plan template, provide
both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.

e Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

e If you would like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

¢ |fyou need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
o We willinclude the County’s response, or a synopsis of it, in our final report.

¢ |fthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

¢ |f we disagree with the response, we may include information in our final report to
explain our position.

e Ifwe do notreceive aresponse, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Robert Waymire

To: Wolf, Brian (SAQ)

Cc: Heidi Penner; DOR Skamania County REET 1; DOR Skamania County Treasurer
Subject: RE: Audit Request — Finding Response

Date: Monday, September 9, 2024 10:26:15 AM

Attachments: image001.png

External Email

Sorry, | must have just missed your call. Can we have our weekly update a little earlier this week to
discuss this? | will be out for the rest of the week after noon on Weds. Maybe we can do 10 am on
Weds — if that works for everyone else?

Thanks.

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, September 9, 2024 10:21 AM

To: Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e Letus know immediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

o Please provide your written response to the finding in the body of an emailorasa
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

e Onyourown letterhead, please provide your corrective action plan using the attached
template. Uniform Guidance (2 CFR 8200.511) requires our Office to include this plan in
our report for all financial and federal program findings for use by federal granting
agencies.

e Ifyou are unable to add your letterhead to the corrective action plan template, provide
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both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.
Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

If you would like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

If you need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

e We willinclude the County’s response, or a synopsis of it, in our final report.

¢ Ifthe response disagrees with any part of our finding, we will evaluate any new facts,

perspective, or support you provide to determine if we should make any changes to the
report.

If we disagree with the response, we may include information in our final report to
explain our position.

If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Summer Scheyer

Cc: Heidi Penner; Tracy Wyckoff

Subject: RE: Audit Request — Finding Response
Date: Monday, September 23, 2024 8:15:00 AM
Attachments: image003.png

Thank you for providing us your response so timely.
Brian

From: Summer Scheyer <summers@co.skamania.wa.us>
Sent: Wednesday, September 18, 2024 3:48 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>
Subject: Re: Audit Request — Finding Response

External Email

Hi Brian!

Attached is the Skamania County Sheriff's Office response to the finding. Thank you so
much for all of your assistance!

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Tuesday, September 17, 2024 2:16 PM
To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
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Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e letus knowimmediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

¢ Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
o We willinclude the County’s response, or a synopsis of it, in our final report.

o If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o If we disagree with the response, we may include information in our final report to
explain our position.

e |fwe do notreceive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Hadziselimovic, Cristina (SAQ)

To: Summer Scheyer

Cc: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; Wolf, Brian (SAO)
Subject: RE: Audit Resources - Sheriff"s Office

Date: Tuesday, September 17, 2024 8:06:00 AM

Attachments: image001.png

Good morning Sheriff Scheyer —

There is one additional link to the general requirements for petty cash and other revolving

funds that | think would be helpful - Imprest, Petty Cash and Other Revolving Funds | Office of
the Washington State Auditor

Thanks for the great conversation yesterday!
Cristina

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, September 16, 2024 5:03 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; Hadziselimovic, Cristina (SAO)
<hadziselimovicc@sao.wa.gov>

Subject: Audit Resources - Sheriff's Office

Sheriff Scheyer,

| have attached our office’s resource for small and attractive assets. Below is a link to the
BARS Manual that discusses the requirements for investigative funds. Please reach out if you
have any questions.

https://sao.wa.gov/bars-annual-filing/bars-cash-
manual/accounting/expenditures/confidential-funds-drug-buy-money-investigative-funds

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Tracy Wyckoff

To: Wolf, Brian (SAQ)
Cc: Summer Scheyer
Subject: RE: Audit of Sheriff"s Office
Date: Thursday, August 1, 2024 3:19:21 PM
Attachments: image001.png
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External Email

Brian,

The times work for us. | have already uploaded the files.

Thanks

Tracy Wyckoff

Undersheriff

Skamania County Sheriff’s Office
200 Vancouver Ave

PO Box 790

Stevenson, WA 98648

(509) 427-8329) Office

(360) 749-0842 Cell

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 01, 2024 3:13 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>; Tracy Wyckoff
<tracyw@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sheriff Scheyer,

We would like to meet with you on Tuesday at 10:30AM to gain an understanding of internal
controls over investigative funds. We want to review a listing of all expenditures from these
funds for 2022-2023 to select transactions for audit. I’m hoping the support can be pulled for
us by noon on Wednesday that way we can follow-up with you with any questions later that
afternoon.

How about | schedule the following meetings:
Tuesday, August 6t": 10:30-11:30AM (Control understanding)
Wednesday, August 7t: 3:30-4:00PM (follow-up questions)

Please have Undersheriff Wychoff upload a listing of 2022-2023 transactions by the end of day
Monday. Please confirm the dates and times work for you and I’ll send you a meeting invite.

Brian

From: Summer Scheyer <summers@co.skamania.wa.us>
Sent: Thursday, August 1, 2024 2:38 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>
Subject: Re: Audit of Sheriff's Office

External Email

Mr. Wolf:

I would ask you to specify your date and time, as | have busy schedules both days. If you
can narrow down a specific day and time, | will be able to guarantee my availability. |
believe Undersheriff Wyckoff relayed the dates and times of my availability. Thank you so
much, as | want to ensure | am available to assist you in any way possible!
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Summer Scheyer
Sheriff
Skamania County Sheriff's Office
200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648
509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 1, 2024 2:31 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)

<brendan.goble@sao.wa.gov>
Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items — Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room - We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:



mailto:penner@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:rwaymire@co.skamania.wa.us

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:sminnis@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:penner@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:rwaymire@co.skamania.wa.us



1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrentlisting of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Audrey Fahrni

To: Wolf, Brian (SAQ)
Subject: RE: Audit of Sheriff"s Office
Date: Thursday, August 1, 2024 3:14:48 PM
Attachments: image001.png
External Email
Sounds good.
Audrey

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 1, 2024 2:32 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)
<brendan.goble@sao.wa.gov>

Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items — Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.
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Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:



https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7Cb956fea246764bf0c17c08dcb277586a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638581472873081356%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=4oVVoS5j5Sq%2BVmZAaIaBK7VhFMQtg2VNHbuGrjBsAyg%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7Cb956fea246764bf0c17c08dcb277586a%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638581472873094954%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=87KUdJu5v6XzVsXti%2F%2Fxzalnj0LCgH3zSSnh%2FBlU2bM%3D&reserved=0

mailto:penner@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:rwaymire@co.skamania.wa.us

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:sminnis@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:penner@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:rwaymire@co.skamania.wa.us



Evidence Room —We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’'ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Summer Scheyer

Cc: Goble, Brendan (SAQ); Tracy Wyckoff
Subject: RE: Audit of Sheriff"s Office

Date: Thursday, August 1, 2024 3:12:00 PM
Attachments: image003.png

Sheriff Scheyer,

We would like to meet with you on Tuesday at 10:30AM to gain an understanding of internal
controls over investigative funds. We want to review a listing of all expenditures from these
funds for 2022-2023 to select transactions for audit. I’m hoping the support can be pulled for
us by noon on Wednesday that way we can follow-up with you with any questions later that
afternoon.

How about | schedule the following meetings:
Tuesday, August 6t": 10:30-11:30AM (Control understanding)
Wednesday, August 7t 3:30-4:00PM (follow-up questions)

Please have Undersheriff Wychoff upload a listing of 2022-2023 transactions by the end of day
Monday. Please confirm the dates and times work for you and I’ll send you a meeting invite.

Brian

From: Summer Scheyer <summers@co.skamania.wa.us>
Sent: Thursday, August 1, 2024 2:38 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Subject: Re: Audit of Sheriff's Office

External Email
Mr. Wolf:
I would ask you to specify your date and time, as | have busy schedules both days. If you
can narrow down a specific day and time, | will be able to guarantee my availability. |

believe Undersheriff Wyckoff relayed the dates and times of my availability. Thank you so
much, as | want to ensure | am available to assist you in any way possible!

® Summer
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Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAOQ) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 1, 2024 2:31 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1 @wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)

<brendan.goble@sao.wa.gov>
Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items — Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA
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Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:
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Evidence Room —We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrentlisting of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’'ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Tracy Wyckoff

To: Wolf, Brian (SAQ)
Cc: Summer Scheyer
Subject: RE: Audit of Sheriff"s Office
Date: Thursday, August 1, 2024 3:08:53 PM
Attachments: image002.png

image003.png

External Email

Brian,

I will need at least an approximate time frame, so If the Detectives are needed, | can let them
know to set that time aside. Otherwise, they may not be available..

Thank You

Tracy Wyckoff

Undersheriff

Skamania County Sheriff’s Office
200 Vancouver Ave

PO Box 790

Stevenson, WA 98648

(509) 427-8329) Office

(360) 749-0842 Cell

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 01, 2024 2:32 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
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<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)
<brendan.goble@sao.wa.gov>
Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items — Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,
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| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room - We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:

3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
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the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I'll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: DOR Skamania County Treasurer; DOR Skamania County REET 1; Robert Waymire; Summer Scheyer; Tracy
Wyckoff; Rob Itzen; Steve Minnis; Goble, Brendan (SAQ)

Subject: RE: Audit of Sheriff"s Office

Date: Thursday, August 1, 2024 2:31:00 PM

Attachments: image001.png

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items - Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
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They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQO) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire @co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room —We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).
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Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ)
Cc: DOR Skamania County Treasurer; DOR Skamania County REET 1; Robert Waymire; Summer Scheyer; Tracy
Wyckoff; Rob Itzen; Steve Minnis
Subject: RE: Audit of Sheriff"s Office
Date: Monday, July 29, 2024 11:45:44 AM
Attachments: image001.png
External Email
Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,
We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will

auditing along with audit requests that | know of this point:

Evidence Room - We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)



mailto:penner@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8fcbfd52c81c427689cde9ec2af2e2ce-153a114c-86

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:sminnis@co.skamania.wa.us









Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Tracy Wyckoff
Cc: Summer Scheyer; Goble, Brendan (SAQ)
Subject: RE: Audit of Sheriff"s Office
Date: Thursday, August 1, 2024 3:49:00 PM
Attachments: image001.png

image002.png
Hi Tracy,

Here are the time frames:

August 6'" - Tuesday

8:00 — 10:00AM: Small and attractive assets (gain control understanding)
10:30 - 11:30: Confidential funds (gain control understanding)
1:00-3:00: Small and attractive assets (testing selected items)

August 7" - Wednesday

8:00 — Noon: Property Room (gain control understanding, test items)

1:00 - 2:00: Property Room (wrap-up)

2:00 - 3:00: Small and attractive assets (if necessary)

3:30 -4:00: Confidential funds (follow-up questions after reviewing transaction support)

It is possible that some of the follow-up meetings will not be necessary, or we may need to
follow-up remotely at a later time for additional questions. Let me know if you have any
questions or recommended changes.

Brian

From: Tracy Wyckoff <tracyw@co.skamania.wa.us>
Sent: Thursday, August 1, 2024 3:09 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Summer Scheyer <summers@co.skamania.wa.us>
Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| will need at least an approximate time frame, so If the Detectives are needed, | can let them
know to set that time aside. Otherwise, they may not be available..

Thank You
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Tracy Wyckoff

Undersheriff

Skamania County Sheriff’s Office
200 Vancouver Ave

PO Box 790

Stevenson, WA 98648

(509) 427-8329) Office

(360) 749-0842 Cell

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 01, 2024 2:32 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1 @wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen

<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)

<brendan.goble@sao.wa.gov>
Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
Our planis to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items — Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed
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Assessor’s Office: Tues, Wed
Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 10:29 AM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire @co.skamania.wa.us>
Subject: Audit of Sheriff's Office
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room —We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Summer Scheyer; Wolf, Brian (SAQ)

Cc: Robert Waymire; Hadziselimovic, Cristina (SAQ)
Subject: RE: Audit results for Sheriff"s Office

Date: Wednesday, September 11, 2024 3:28:44 PM
Attachments: image003.png

External Email
| am available either or those days if you feel you need me.

Heidi

From: Summer Scheyer <summers@co.skamania.wa.us>

Sent: Wednesday, September 11, 2024 1:59 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAQ) <hadziselimovicc@sao.wa.gov>

Subject: Re: Audit results for Sheriff's Office

Hi Brian!

| am available on Monday, the 16th, between 1000-3:00PM. | am also available on
Tuesday, the17th, from 1:00 PM-3:00 PM. It appears Robert isn't available until the
17th (based on his auto reply to this E-mail), but maybe Heidi would be available. I've

"Replied All" to keep everyone in the loop.

e Summer

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)
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From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Wednesday, September 11, 2024 12:18 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Audit results for Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sheriff Scheyer,

The audit work we performed in your department has gone through the review process. I’d like
to set up a time tomorrow or early next week to discuss the audit results with you and anyone
else who you’d like to attend. You may want to have Robert or Heidi at this meeting as they can
provide an accounting/finance perspective.

Our availability is as follows:
® Thursday 9:00-4:00pm
® Monday 10:30-3:00pm
® Tuesday 8:30-11:00am, 1:00-4:00pm

| anticipate that we will need about an hour. Let me know a day and time that works best on
your end. If none of the times work for you, please propose alternatives.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Summer Scheyer

Cc: Robert Waymire; Hadziselimovic, Cristina (SAQ)
Subject: RE: Audit results for Sheriff"s Office

Date: Thursday, September 12, 2024 12:55:53 PM
Attachments: image002.png

Sheriff Scheyer,

| sentyou an invite for Monday at 1:30pm and included Heidi so she has the meeting link if
you’d like her to attend. Please feel free to forward the invites to anyone else in your
department that you’d like to attend. See you soon.

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Wednesday, September 11, 2024 3:29 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Hadziselimovic, Cristina (SAQ)
<hadziselimovicc@sao.wa.gov>

Subject: RE: Audit results for Sheriff's Office

External Email

| am available either or those days if you feel you need me.

Heidi

From: Summer Scheyer <summers@co.skamania.wa.us>

Sent: Wednesday, September 11, 2024 1:59 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Re: Audit results for Sheriff's Office

Hi Brian!

| am available on Monday, the 16th, between 1000-3:00PM. | am also available on
Tuesday, the17th, from 1:00 PM-3:00 PM. It appears Robert isn't available until the
17th (based on his auto reply to this E-mail), but maybe Heidi would be available. I've
"Replied All" to keep everyone in the loop.
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Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Wednesday, September 11, 2024 12:18 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Audit results for Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sheriff Scheyer,

The audit work we performed in your department has gone through the review process. I’d like
to set up a time tomorrow or early next week to discuss the audit results with you and anyone
else who you’d like to attend. You may want to have Robert or Heidi at this meeting as they can
provide an accounting/finance perspective.

Our availability is as follows:
® Thursday 9:00-4:00pm
® Monday 10:30-3:00pm
® Tuesday 8:30-11:00am, 1:00-4:00pm

| anticipate that we will need about an hour. Let me know a day and time that works best on
your end. If none of the times work for you, please propose alternatives.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Vickie Clelland

To: Wolf, Brian (SAQ); Steve Minnis

Cc: Heidi Penner; Robert Waymire; DOR Skamania County REET 1; Hadziselimovic, Cristina (SAQ)
Subject: RE: Confidential Funds - Sheriff"s Office

Date: Tuesday, July 23, 2024 10:05:48 AM

Attachments: image001.png

External Email

Good Morning Brian,

The drug funds to be used is part of the Revolving Funds as of 12/30/2021 in the amount
of $5,000.00.

If you have additional questions, please feel free to contact me.

Warm Regards,

Vickie Clelland

Skamania County Treasurer

509-427-3757

Office Hours-Monday-Thursday 7:30am - 5:30pm

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Friday, July 19, 2024 1:06 PM

To: Steve Minnis <sminnis@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>
Subject: Confidential Funds - Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Steve,

Does the Sheriff’s Office use confidential funds for purchasing drugs or obtaining information?
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Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Audrey Fahrni

To: Heidi Penner; Wolf, Brian (SAQ)

Cc: Robert Waymire; DOR Skamania County Treasurer
Subject: RE: Confidential/investigative Funds - Sheriff"s Office
Date: Monday, August 19, 2024 3:43:01 PM
Attachments: image001.png

External Email

Brian the Confidential/Investigative Fund (Drug) money is part of the Revolving Funds, |
believe Vickie mentioned this in our meeting we had in Robert’s office when you were on
site. Vickie is out of the office right now, but | will see if | can find the documentation on
it.

Audrey

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, August 19, 2024 1:59 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>
Subject: RE: Confidential/investigative Funds - Sheriff's Office

Brian,

I’'m pretty sure this is a petty cash fund, but the Treasurer’s Office can verify 100% for us. They
would know the amount that is supposed to be in the fund.

| wouldn’t have any way of knowing when the funds were replenished last, other than to look up and
see if they referenced petty cash in the description of their voucher entry. Unless you know
something | don’t Robert.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Monday, August 19, 2024 1:41 PM
To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Confidential/investigative Funds - Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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Heidi,

We audited the confidential/investigative funds of the Sheriff’s Office while we were onsite. |
want to confirm the authorized amount of this fund and when was it last replenished? It
appeared from the logbook used by the Sheriff it was last replenished in 2020.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ)
Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: RE: Confidential/investigative Funds - Sheriff"s Office
Date: Monday, August 19, 2024 1:58:38 PM
Attachments: image001.png
External Email
Brian,

I’'m pretty sure this is a petty cash fund, but the Treasurer’s Office can verify 100% for us. They
would know the amount that is supposed to be in the fund.

| wouldn’t have any way of knowing when the funds were replenished last, other than to look up and
see if they referenced petty cash in the description of their voucher entry. Unless you know
something | don’t Robert.

Heidi

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, August 19, 2024 1:41 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Confidential/investigative Funds - Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Heidi,

We audited the confidential/investigative funds of the Sheriff’s Office while we were onsite. |
want to confirm the authorized amount of this fund and when was it last replenished? It
appeared from the logbook used by the Sheriff it was last replenished in 2020.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Vickie Clelland

To: DOR Skamania County REET 1; Heidi Penner; Wolf, Brian (SAQ)
Cc: Robert Waymire; Lisa Sackos

Subject: RE: Confidential/investigative Funds - Sheriff"s Office

Date: Tuesday, August 20, 2024 9:14:00 AM

Attachments: image001.png

County Revolving Funds as of 12 - 29- 2023.xIs

External Email

The drug fund changed from $10,000.00 to $5,000.00 in 2018. Itis my understanding
that the Clerk of the Board is looking for the resolution.

Warm Regards,

Vickie Clelland

Skamania County Treasurer

509-427-3757

Office Hours-Monday-Thursday 7:30am - 5:30pm

From: Audrey Fahrni <fahrni@co.skamania.wa.us>

Sent: Monday, August 19, 2024 3:43 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: RE: Confidential/investigative Funds - Sheriff's Office

Brian the Confidential/Investigative Fund (Drug) money is part of the Revolving Funds, |
believe Vickie mentioned this in our meeting we had in Robert’s office when you were on
site. Vickie is out of the office right now, but | will see if | can find the documentation on
it.

Audrey

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, August 19, 2024 1:59 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>
Subject: RE: Confidential/investigative Funds - Sheriff's Office
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REVOLV


			COUNTY REVOLVING FUNDS AS OF 12/29/2023


			ASSESSOR  CASH			50.00


			AUDITOR  CASH			200.00


			**MOTOR VEH  CHKG			500.00


			**VET RELIEF  CHKG			8,000.00


			AUDITOR-ELECTIONS			3,000.00			EST. PER RES. 2022-07


			{RES 2023-09 02/14/2023 from $1,500.00 to $3,000.00}


			CLERK  CASH			100.00


			COM EVNT-CR/DR CARD			100.00			PER RES. 2021-46


			COM EVNT CASH			75.00


			COM HLT-PERS CASH			30.00


			COM HLT-COUNS CASH			30.00


			COM HLTH-CR/DR CD			100.00


			DIST COURT  CASH			300.00


			{RES-2021-19 06/22/2021 from $800.00 to $300.00}


			FAIR  CASH			150.00


			PUBLIC WORKS CASH			300.00


			**COM DEV CASH			150.00


			**SOLID WASTE  CASH			1,450.00


			SENIOR SVS   CASH			250.00


			SENIOR SVS   CKNG			1,600.00


			SHERIFF CASH			300.00


			**ADV TRVL CKNG			2,000.00


			**DRUG CASH			5,000.00


			COUNTY REVOLVING FUNDS			23,585.00


			JUNIOR TAXING DISTRICTS


			CEM DIST  CASH			100.00


			FIRE DIST #1 CASH			100.00


			FD #1 ADV TRVL CKNG			1,000.00


			FIRE DIST #3  CASH			500.00


			FIRE DIST #5  CASH			250.00


			HME VAL WTR CASH			100.00


			HOSP DIST CASH			250.00


			HOSP ADV TRVL CKG			1,000.00


			SKA CO POOL - CASH			200.00


			SKA CO POOL - CKNG			300.00


			PKS & REC D #1 UW -CKNG			3,000.00


			JUNIOR REV FUNDS			6,800.00


			TOTAL REVOLVING FUNDS			30,385.00


			VCLELLAND-TREASURER


			DATED 12/29/2023


			(X) County Revolving Funds as of 02-28-2023.xls










Brian,

I’'m pretty sure this is a petty cash fund, but the Treasurer’s Office can verify 100% for us. They
would know the amount that is supposed to be in the fund.

| wouldn’t have any way of knowing when the funds were replenished last, other than to look up and
see if they referenced petty cash in the description of their voucher entry. Unless you know
something | don’t Robert.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, August 19, 2024 1:41 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Confidential/investigative Funds - Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Heidi,

We audited the confidential/investigative funds of the Sheriff’s Office while we were onsite. |
want to confirm the authorized amount of this fund and when was it last replenished? It
appeared from the logbook used by the Sheriff it was last replenished in 2020.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor

(360) 726-4805| www.sao.wa.gov
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From: David Waymire

To: Wolf, Brian (SAQ); Jennifer Deskin
Subject: RE: ER&R audit

Date: Monday, July 29, 2024 1:43:55 PM
Attachments: image001.png

External Email
Brian,
| have time after 1:00 tomorrow or Thursday most of the day.

David Waymire
Skamania County
Public Works Director
(509)427-3909

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, July 29, 2024 1:39 PM

To: David Waymire <davidw@co.skamania.wa.us>; Jennifer Deskin <deskin@co.skamania.wa.us>
Subject: ER&R audit

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello David and Jennifer,

Is there a day and time this week that you are available to me to gain an understanding of how
the County determines the ER&R rates for the replacement of vehicles and equipment,
process for ER&R billings and ER&R expenditures?

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov




mailto:davidw@co.skamania.wa.us

mailto:brian.wolf@sao.wa.gov

mailto:deskin@co.skamania.wa.us

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7C6a32a73d6b2b4558a33b08dcb00f2747%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638578826350669146%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=taYB4ncLw1AmJndLCJIkvRx0jSxYCmO8uBeTbUq0Nu0%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7C6a32a73d6b2b4558a33b08dcb00f2747%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638578826350681718%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dBEXNXHSWYymEVQH8S2hjD8Gq98mh%2FTBxoJulIfDmT0%3D&reserved=0










From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: RE: Entrance Conference Handout

Date: Thursday, August 8, 2024 2:24:00 PM

Attachments: image001.png

Thanks Heidi!

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Thursday, August 8, 2024 2:13 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; DOR Skamania County Treasurer
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>
Subject: FW: Entrance Conference Handout

External Email
Brian,
| already forwarded the Entrance Conference Handout to the other two Commissioners.
It’s like I've done this part before or something.
Heidi
From: Heidi Penner
Sent: Tuesday, July 30, 2024 4:47 PM
To: Richard Mahar <mahar@co.skamania.wa.us>
Cc: Lisa Sackos <sackos@co.skamania.wa.us>; Sara Slack <sslack@co.skamania.wa.us>
Subject: FW: Entrance Conference Handout
Richard,
Tomorrow Robert, Vickie, Audrey, Asa, and | have our Entrance Conference with the SAQO.
| wanted to make sure you had a copy of the handout they provided to us.

Please let me know if you have any questions.

Heidi
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From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Tuesday, July 30, 2024 4:35 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Asa Leckie <|eckie@co.skamania.wa.us>

Cc: Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Entrance Conference Handout

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

Attached is the entrance conference handout for tomorrow’s meeting at 9:30am. See you then
to discuss the scope of this year’s audit.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Goble, Brendan (SAQ)

To: Tana Berkemeyer

Cc: Wolf, Brian (SAQ)

Subject: RE: Evidence Room

Date: Thursday, September 5, 2024 8:24:07 AM
Attachments: image001.png

Good morning Tana,

Would you be able to scan and send us a picture of the release paperwork for the pink
pistol?

Thank you for all the help!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:59 PM

To: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

External Email

Brendan,

I was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 28489, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMIl was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thankyou,

Tana
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Tana Berkemeyer, Civil Deputy

Skamania County Sherift’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7th, 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/_rs/SupportHome.aspx to request public records

from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public
records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,
I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon

and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!
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Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: RE: Evidence Room

Date: Monday, August 26, 2024 8:48:00 AM

Attachments: image001.png

Heidi,

We have everything we need to conclude on our audit of the Sheriff’s Office. Thanks for your
help.

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, August 26, 2024 8:34 AM

To: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; DOR Skamania County Treasurer
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>
Subject: FW: Evidence Room

External Email

Brian,

With Tana’s email below concerning the evidence room, does this give you everything you
needed from the Sheriff’s Office?

Or are you still missing some items?

Heidi

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Monday, August 26, 2024 8:28 AM

To: Goble, Brendan (SAO) <brendan.goble@sao.wa.gov>

Cc: Wolf, Brian (SAQO) <brian.wolf@sao.wa.gov>; Steve Minnis <sminnis@co.skamania.wa.us>; Tracy
Wyckoff <tracyw@co.skamania.wa.us>

Subject: Re: Evidence Room

Brendan,

| have been unable to locate any of the remaining items from the audit. | have completed
a thorough search for the Camera. We have an email out requesting all members to
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check any issued camera's for that serial number. | reviewed all Propertyroom Purges and
| do not see any evidence that the camera was removed as excess property. | also
contacted previous evidence room personnel. They did remember the case, but do not
recall the disposition of that item.

| cannot locate the initialed list of Prescription Drugs from the last destruction. The
destruction was completed by myself and Chief Minnis and PMI notes reflect that the
destruction was completed by myself and Chief Minnis including the date and time.

| contacted previous Evidence personnel regarding the missing firearm. They remember
the case and the involved person is familiar to our agency. | had hoped someone would
remember if the item was returned. Short of contacting them to ask, | have no further
avenues to investigate.

Heidi Penner has reached out to me to offer assistance going forward.

| do apologize for the delay in this response. | thought | had sent it on the 24 of August,
but found it in my drafts.

Thank you,
Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Olffice. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
27 2020. Please visit

https://skamaniacountywa.govga.us/WEBAPP/ rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public
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records link at the bottom of the page.

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:58 PM

To: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMIl was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7”’, 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/ rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public
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records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Tana Berkemeyer

To: Goble, Brendan (SAQ)

Cc: Wolf, Brian (SAQ)

Subject: RE: Evidence Room

Date: Thursday, September 5, 2024 8:48:41 AM
Attachments: image001.png

SCSO Property Receipt 22-08436 Tracking 14052.pdf

External Email

Brendan,
Please see attached.

Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001
tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office.
Please be aware that the sheriff’s office has launched a new Public Records Portal
effective October 27"’, 2020. Please visit
https://skamaniacountywa.govqa.us/WEBAPP/ rs/SupportHome.aspx to request public
records from the sheriff’s office, or visit our website at www.skamaniasheriff.com and
select the public records link at the bottom of the page.

From: Goble, Brendan (SAQO) <brendan.goble@sao.wa.gov>
Sent: Thursday, September 5, 2024 8:24 AM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: RE: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good morning Tana,

Would you be able to scan and send us a picture of the release paperwork for the pink
pistol?

Thank you for all the help!
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Property Receipt For Multiple Tracking Numbers

Skamania County Sheriff's Office
PO Box 790

200 Vancouver Ave.

Stevenson, WA 98648

Page: 1/3

Tuesday, May 09, 2023

O7S9AS87S

Case Number 22-08436 Estimated Value 100.00

Plate, WA 123ABC Weight

Tracking Number 15019 / | Offense Location 501 Rock Creek Drive #1
Item # 1 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schultz

Date of Recovery 11/10/2022 1:30:23 PM Recovered By VanPelt

Location of Recovery Living Room Case Status Active

Evidence Room Location A-S48 BOX Disposition

Temporary Location A locker Date of Disposition

Item Description BRN Marlin 25SP .22 w/ optic

Case Number 22-08436 Estimated Value 100.00

Plate, WA 123ABC Weight

Tracking Number 15023 Offense Location 501 Rock Creek Drive #1
Item # 4 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schultz

Date of Recovery 11/10/2022 1:53:39 PM Recovered By VanPelt

Location of Recovery Living Room Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description Motorolla smart phone i
Case Number 22-08436 Estimated Value 50.00

Plate, WA 123ABC Weight

Tracking Number 15024 - Offense Location 501 Rock Creek Drive #1
Item # 5 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schultz

Date of Recovery 11/10/2022 1:54:45 PM Recovered By VanPelt

Location of Recovery Living Room Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description

BLK unk make smart phone
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Case Number 22-08436 Estimated Value 100.00 32\3 Ol 7 3 L[ 2
Plate, WA 123ABC _ Weight

Tracking Number 15042 4 Offense Location 501 Rock Creek Drive #1
Item # 18 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schuitz

Date of Recovery 11/10/2022 2:18:07 PM Recovered By Kioroglo

Location of Recovery Bedroom Case Status Active

Evidence Room Location A-S35 BOX Disposition

Temporary Location A locker Date of Disposition

Item Description Pink/Sil. Ruger LC9 9mm pistol

Case Number 22-08436 Estimated Value 1.00

Plate, WA 123ABC / Weight

Tracking Number 15046 // Offense Location 501 Rock Creek Drive #1
Item # 21 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schultz

6ate of Recovery 11/10/2022 2:21:31 PM Recovered By Kioroglo

Location of Recovery Bedroom Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description Smart phone in pink/brn case b
Case Number 22-08436 Estimated Value 1.00

Plate, WA 123ABC Weight

Tracking Number 15047 / Offense Location 501 Rock Creek Drive #1
Item # 22 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Transported By Schultz

Date of Recovery 11/10/2022 2:22:22 PM Recovered By Kioroglo

Location of Recovery Bedroom Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description

Samsung Galaxcy S8
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Case Number 22-08436 Estimated Value 1.00

Plate, WA 123ABC Weight

Tracking Number 15048 /’// Offense Location 501 Rock Creek Drive #1
Item # 23 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Stratton Transported By Schuiltz

Date of Recovery 11/10/2022 2:23:12 PM Recovered By Kioroglo

Location of Recovery Bedroom Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description Blk leather wallet w/ID p
Case Number 22-08436 Estimated Value 100.00

Plate, WA 123ABC Weight

Tracking Number 15053// Offense Location 501 Rock Creek Drive #1
Item # 28 of 42 Offense Search Warrant
Suspect Lumley, Stratton, Harbaugh Vehicle License Number

Item Owner Stratton Transported By Schuitz

Date of Recovery 11/10/2022 2:27:58 PM Recovered By Kioroglo

Location of Recovery Bedroom Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description HP laptop w/ BT mouse card

Case Number 22-08436 Estimated Value 50.00

Plate, WA 123ABC Weight

Tracking Number 15064 / Offense Location 501 Rock Creek Drive #1
Item # 38 of 42 Offense Search Warrant

\ %}J Suspect Lumley, Stratton, Harbaugh Vehicle License Number
; Item Owner Transported By Schultz

Date of Recovery 11/10/2022 2:39:18 PM Recovered By VanPelt

Location of Recovery Living Room Case Status Active

Evidence Room Location A-S19 Disposition

Temporary Location A locker Date of Disposition

Item Description Unk make smart phone
| the undersigned, acknowledge the receipt of the above listed property.
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Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:59 PM

To: Goble, Brendan (SAO) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

External Email

Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMI| was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us



https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7Cb8162c9dad63440c6b3208dccdc21752%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638611481211227201%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=UtACOV3eMd21cMVEWAUULmGEEEvgqOIdgoi7GMAaXlQ%3D&reserved=0
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Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7”1, 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/_rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public
records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Wolf, Brian (SAQ)
Cc: Robert Waymire
Subject: RE: Exit packet distribution
Date: Monday, October 7, 2024 2:44:56 PM
Attachments: image001.png
External Email
Will do Brian.

It was great working with you too.
Hopefully, you will be back with us again soon.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Monday, October 7, 2024 2:24 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Exit packet distribution

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello Heidi,

It was great to work with you and everyone at the County this year. Please distribute the exit
meeting packet to the Commissioners who were not in attendance and copy me on the
communications.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Vickie Clelland; Steve Minnis

Subject: RE: Sheriff Cash

Date: Tuesday, August 20, 2024 11:18:00 AM
Vickie,

| assume you are talking about the cash receipting process. If so, from our discussion the
Sheriff’s Office continues to have control deficiencies regarding the cash receipting process.
Below is a draft audit recommendation. We can schedule a meeting to discuss further if you’d
like.

Cash receipts are transferred between Sheriff's Office employees without adequate documentation to
support that both parties agree on the amount of funds transferred. Without adequate documentation of
the transfer of custody, it would be difficult for the County to assign responsibility for a loss, should one
occur. There is no independent reconciliation of receipts to deposits to ensure all funds were deposited
intact. The employee responsible for preparing the deposit and taking the deposit to the Treasurer is also
responsible for reconciling receipting activity to Treasurer deposits. This should be done by someone
independent of cash handling responsibilities.

We recommend the Sheriff’s Office reevaluate its cash receipting processes and strengthen internal
controls to ensure the safeguarding of public resources. Specifically, we recommend the County:

® Document the transfer of custody of cash receipts between employees to ensure the
accountability of funds.

® Perform an independent reconciliation of cash receipts to deposits to ensure all funds receipted
are deposited intact and timely.

Brian

From: Vickie Clelland <clelland@co.skamania.wa.us>

Sent: Tuesday, August 20, 2024 11:04 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>; Steve Minnis <sminnis@co.skamania.wa.us>
Subject: Sheriff Cash

External Email
Brian,
After we spoke, | thought about the Sheriff cash. | believe we spoke about it, and you are
okay with the way it is at this time but | want to make sure.

So, if you want to talk about it just let me know what time would be good for you.

Warm Regards,

Vickie Clelland
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Skamania County Treasurer
509-427-3757
Office Hours-Monday-Thursday 7:30am —5:30pm






From: Christian Lyle
To: Goble, Brendan (SAQ); Tracy Wyckoff
Cc: Wolf, Brian (SAQO)
Subject: RE: Small and Attractive Asset Questions
Date: Monday, August 19, 2024 1:49:40 PM
Attachments: image002.png
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External Email
Brendan:

| maintain the ‘master’ firearms excel spreadsheet. The ‘master’ firearms spreadsheet is password
protected and only the Sergeants and | have the password. Other people may view and copy this
spreadsheet. But, there is only one ‘master’ version of this spreadsheet. The undersheriff has access
to a copy of this spreadsheet that | sent him. But, his copy is a dumb copy and not the ‘master’
version that is password protected.

The Tasers are tracked using the evidence.com website provided by Axon. | added a copy of the Taser
information to my copied version of the firearms spreadsheets for ease of your inventory. | provided
this copy to the Undersheriff. |also have hard copies of all the shipping documents from Axon. | am
not aware of any other records other than what the Undersheriff may keep in his files. | will let him
speak to that when he returns.

Respectfully,

Christian S. Lyle
Detective, SCSO

[} Cell: (360) 749-1208; Desk: (509) 427-9490 ext. 2008

< Email: Chrisl@co.skamania.wa.us

ki FaceBook: skamania Sheriff

<oy,

AIrEgOF
Skamania County Sheriff Office
POB 790

Stevenson, WA 98648

NOTE: This message may be subject to the Public Records Disclosure Act. In addition, please be aware that any message
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addressed to our domain is subject to archiving and review by persons other than the intended recipient.

This email is privileged and confidential and is intended solely for the use of the individual or entity named above. If you are not the
intended recipient, or the person responsible to deliver it to the intended recipient, you are hereby advised that any dissemination,
distribution, or copying of this communication is prohibited. If you have received this email in error, please immediately notify the
sender by telephone or return email, and immediately delete the message from your inbox and delete folders.

When you have eliminated the impossible, whatever remains, however improbable, must be the truth.
— Sir Arthur Conan Doyle, stated by Sherlock Holmes

From: Goble, Brendan (SAQ)

Sent: Monday, August 19, 2024 1:36 PM

To: Tracy Wyckoff <tracyw@co.skamania.wa.us>; Christian Lyle <chrisl@co.skamania.wa.us>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Small and Attractive Asset Questions

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

We have a couple of questions regarding the Small & Attractive Asset worksheets:

We noted that firearms and tasers are tracked in both excel worksheets, is there a
specific reason to why thatis? Or are the items being tracked, different somehow?

We wanted some clarification about how items get added to each list and how items are
removed from each list.

Thank you for all your help!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Wolf, Brian (SAQ)

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1; Steve Minnis; Summer
Scheyer; Tracy Wyckoff; Rob Itzen

Subject: RE: exit item - how corrected??

Date: Tuesday, July 16, 2024 1:56:39 PM

External Email

They have the form available to them, | don’t know if they have had the opportunity to have had a
subrecipient since to perform a risk assessment on.

Let me check.

Steve - Have you been in a subrecipient relationship since the 911 grant, where you have had to
use the Risk Assessment spreadsheet? If not, it’s ok. Just need to know.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Tuesday, July 16, 2024 1:52 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: RE: exit item - how corrected??

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Heidi,

The Federal Programs Risk Assessment Tool would be more than adequate to document a risk
assessment for a subrecipient. Has this already been implemented, and if so, can you email
me an example?

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:43 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; DOR Skamania County Treasurer
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<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: FW: exit item - how corrected??

External Email

Brian,

The Sheriff’s office has access to the spreadsheet that SAO provided called, Federal Programs Risk
Assessment Tool. They can use this if they need to if/when a subrecipient situation comes up.

Does that help?

Heidi

From: Steve Minnis <sminnis@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:25 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland

<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>
Subject: RE: exit item - how corrected??

Good Afternoon,

We have begun using a Federal Programs Risk Assessment Tool spreadsheet, provided by the
Washington State Auditor’s office, to ensure the same issue does not occur again.

Let me know if you have further questions.

Steve Minnis

Chief Civil Deputy

Skamania County Sheriff’s Office
509-427-9490 X2012

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 15, 2024 5:07 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>;
Rob ltzen <robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>



mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:sminnis@co.skamania.wa.us

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:sminnis@co.skamania.wa.us

mailto:penner@co.skamania.wa.us

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:rwaymire@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us

mailto:fahrni@co.skamania.wa.us

mailto:penner@co.skamania.wa.us

mailto:summers@co.skamania.wa.us

mailto:tracyw@co.skamania.wa.us

mailto:robi@co.skamania.wa.us

mailto:sminnis@co.skamania.wa.us

mailto:rwaymire@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us

mailto:fahrni@co.skamania.wa.us



Subject: exit item - how corrected??
Sheriff and Undersheriff,

Attached is an exit item from our previous audit dealing with an issue the SAO found surrounding the
911 grant program.

During this audit, they need to know what steps you have taken to ensure the same mistake doesn’t
happen again. Have you set up a checklist, etc?

If you don’t mind emailing me back with the information so | can send it to the SAQ, | would really
appreciate it.

Thanks,

Heidi Penner

Financial Management Administrator
Skamania County Commissioners
(509)427-3736
penner@co.skamania.wa.us

Monday — Thursday 7:30 a.m. to 5:30 p.m.
Closed Friday’s and all major holidays
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1; Steve Minnis; Summer
Scheyer; Tracy Wyckoff; Rob Itzen

Subject: RE: exit item - how corrected??

Date: Tuesday, July 16, 2024 1:51:00 PM

Heidi,

The Federal Programs Risk Assessment Tool would be more than adequate to document a risk
assessment for a subrecipient. Has this already been implemented, and if so, can you email
me an example?

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:43 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; DOR Skamania County Treasurer
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: FW: exit item - how corrected??

External Email

Brian,

The Sheriff’s office has access to the spreadsheet that SAO provided called, Federal Programs Risk
Assessment Tool. They can use this if they need to if/when a subrecipient situation comes up.

Does that help?

Heidi

From: Steve Minnis <sminnis@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:25 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>

Subject: RE: exit item - how corrected??
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Good Afternoon,

We have begun using a Federal Programs Risk Assessment Tool spreadsheet, provided by the
Washington State Auditor’s office, to ensure the same issue does not occur again.

Let me know if you have further questions.

Steve Minnis

Chief Civil Deputy

Skamania County Sheriff’s Office
509-427-9490 X2012

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 15, 2024 5:07 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>;
Rob Itzen <robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland

<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>
Subject: exit item - how corrected??

Sheriff and Undersheriff,

Attached is an exit item from our previous audit dealing with an issue the SAO found surrounding the
911 grant program.

During this audit, they need to know what steps you have taken to ensure the same mistake doesn’t
happen again. Have you set up a checklist, etc?

If you don’t mind emailing me back with the information so | can send it to the SAQ, | would really
appreciate it.

Thanks,

Heidi Penner

Financial Management Administrator
Skamania County Commissioners
(509)427-3736

Qenner@co.skamania.wa.us

Monday — Thursday 7:30 a.m. to 5:30 p.m.
Closed Friday’s and all major holidays
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From: Steve Minnis

To: Heidi Penner; Wolf, Brian (SAQ)

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1; Summer Scheyer; Tracy
Wyckoff; Rob Itzen

Subject: RE: exit item - how corrected??

Date: Tuesday, July 16, 2024 2:13:52 PM

External Email

At this time, | am not able to locate any examples of the spreadsheet being used.

Steve Minnis

Chief Civil Deputy

Skamania County Sheriff’s Office
509-427-9490 X2012

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 1:57 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: RE: exit item - how corrected??

They have the form available to them, | don’t know if they have had the opportunity to have had a
subrecipient since to perform a risk assessment on.

Let me check.

Steve - Have you been in a subrecipient relationship since the 911 grant, where you have had to
use the Risk Assessment spreadsheet? If not, it’s ok. Just need to know.

Heidi

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Tuesday, July 16, 2024 1:52 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: RE: exit item - how corrected??
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Heidi,

The Federal Programs Risk Assessment Tool would be more than adequate to document a risk
assessment for a subrecipient. Has this already been implemented, and if so, can you email
me an example?

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:43 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; DOR Skamania County Treasurer
<clelland@co.skamania.wa.us>; DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>;
Steve Minnis <sminnis@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Subject: FW: exit item - how corrected??

External Email

Brian,

The Sheriff’s office has access to the spreadsheet that SAO provided called, Federal Programs Risk
Assessment Tool. They can use this if they need to if/when a subrecipient situation comes up.

Does that help?

Heidi

From: Steve Minnis <sminnis@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:25 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>

Subject: RE: exit item - how corrected??

Good Afternoon,
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We have begun using a Federal Programs Risk Assessment Tool spreadsheet, provided by the
Washington State Auditor’s office, to ensure the same issue does not occur again.

Let me know if you have further questions.

Steve Minnis

Chief Civil Deputy

Skamania County Sheriff’s Office
509-427-9490 X2012

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 15, 2024 5:07 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>;
Rob Itzen <robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>

Subject: exit item - how corrected??

Sheriff and Undersheriff,

Attached is an exit item from our previous audit dealing with an issue the SAO found surrounding the
911 grant program.

During this audit, they need to know what steps you have taken to ensure the same mistake doesn’t
happen again. Have you set up a checklist, etc?

If you don’t mind emailing me back with the information so | can send it to the SAQ, | would really
appreciate it.

Thanks,

Heidi Penner

Financial Management Administrator
Skamania County Commissioners
(509)427-3736
penner@co.skamania.wa.us

Monday — Thursday 7:30 a.m. to 5:30 p.m.
Closed Friday’s and all major holidays
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From: Summer Scheyer

To: Wolf, Brian (SAQ)

Cc: Heidi Penner; Tracy Wyckoff

Subject: Re: Audit Request — Finding Response

Date: Wednesday, September 18, 2024 3:48:20 PM
Attachments: image001.png

Audit Response - SCSO draft.docx

External Email

Hi Brian!

Attached is the Skamania County Sheriff's Office response to the finding. Thank you so
much for all of your assistance!

® Summer

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011

360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Tuesday, September 17, 2024 2:16 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e letus knowimmediately if you think there are any factual errors in our preliminary draft.
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The Skamania County Sheriff’s Office welcomes these findings, as we continue to make steps to improve policies, procedures, and documentation under a new administration and direction. In response to the “Small and attractive assets” findings, the Skamania County Sheriff’s Office actionable items are as follows, per the recommendations:


1) Work to modify Skamania County’s policy regarding “Small and attractive assets,” as they pertain to law enforcement;


2) Utilize asset management software or internal tracking to incorporate self-assigned bar codes/serial numbers for tracking


In response to the “Property held in custody” findings, the Skamania County Sheriff’s Office actionable items are as follows, per the recommendations:


1) Draft a policy that outlines oversight of inventory listings, documentation retention, and independent inventories.




Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

o Please provide your written response to the finding in the body of an emailorasa
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will

perform the following steps when preparing our report:
¢ We willinclude the County’s response, or a synopsis of it, in our final report.

e Ifthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the

report.
e |f we disagree with the response, we may include information in our final report to

explain our position.
o Ifwe do not receive a response, our final report will indicate that we gave the County an

opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Summer Scheyer

To: Wolf, Brian (SAQ)

Subject: Re: Audit Request — Finding Response

Date: Wednesday, September 25, 2024 3:29:45 PM
Attachments: image003.png

External Email

You're welcome!

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011

360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, September 23, 2024 8:15 AM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Thank you for providing us your response so timely.

Brian

From: Summer Scheyer <summers@co.skamania.wa.us>

Sent: Wednesday, September 18, 2024 3:48 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>
Subject: Re: Audit Request — Finding Response

External Email

Hi Brian!
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Attached is the Skamania County Sheriff's Office response to the finding. Thank you so
much for all of your assistance!

® Summer

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAO) <prian.wolf@sao.wa.gov>
Sent: Tuesday, September 17, 2024 2:16 PM
To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;

Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e Letus know immediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

o Please provide your written response to the finding in the body of an emailorasa
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.




mailto:brian.wolf@sao.wa.gov

mailto:summers@co.skamania.wa.us

mailto:penner@co.skamania.wa.us

mailto:rwaymire@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us



We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

e We willinclude the County’s response, or a synopsis of it, in our final report.

e Ifthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

¢ If we disagree with the response, we may include information in our final report to
explain our position.

¢ If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Summer Scheyer

To: Wolf, Brian (SAQ)
Subject: Re: Audit of Sheriff"s Office
Date: Thursday, August 1, 2024 2:37:48 PM
Attachments: image001.png
External Email
Mr. Wolf:

I would ask you to specify your date and time, as | have busy schedules both days. If you
can narrow down a specific day and time, | will be able to guarantee my availability. |
believe Undersheriff Wyckoff relayed the dates and times of my availability. Thank you so
much, as | want to ensure | am available to assist you in any way possible!

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011

360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Thursday, August 1, 2024 2:31 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>; Goble, Brendan (SAO)
<brendan.goble@sao.wa.gov>

Subject: RE: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello,

Brendan and | will be onsite next Tuesday and Wednesday for perform audit work. We will be
performing work in the Sheriff’s Office, Assessor’s Office, and the Treasurer’s Department.
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Our plan is to work out of a conference room within the Sheriff’s Office.

Audit Schedule:

Sheriff’s Office: Small and Attractive items - Tues, Wed
Sheriff’s Office: Confidential funds — Tues or Wed
Sheriff’s Office: Property room -Wed

Assessor’s Office: Tues, Wed

Treasurer’s Office: Tues, Wed

We are looking forward to meeting and working with you in person. Let me know if you have
any questions.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 29, 2024 11:46 AM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: DOR Skamania County Treasurer <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>; Summer
Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen
<robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>

Subject: RE: Audit of Sheriff's Office

External Email

Brian,

| have included Sheriff Scheyer, Undersheriff Wyckoff, Chief Itzen, and Chief Minnis on my response.
They will be the team that will get you the information you are requesting below.

Additionally, one of them will most likely be meeting with you in person when you come on-site to
perform the audit.

Please let me know if you need anything else from me.
Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Monday, July 29, 2024 10:29 AM
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To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Audit of Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room - We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
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(360) 726-4805| www.sao.wa.gov
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From: Summer Scheyer

To: Wolf, Brian (SAQ)
Cc: Heidi Penner; Robert Waymire; Hadziselimovic, Cristina (SAO)
Subject: Re: Audit results for Sheriff"s Office
Date: Wednesday, September 11, 2024 1:59:24 PM
Attachments: image001.png
External Email
Hi Brian!

| am available on Monday, the 16th, between 1000-3:00PM. | am also available on
Tuesday, the17th, from 1:00 PM-3:00 PM. It appears Robert isn't available until the

17t (based on his auto reply to this E-mail), but maybe Heidi would be available. I've
"Replied All" to keep everyone in the loop.

® Summer

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011

360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Wednesday, September 11, 2024 12:18 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Audit results for Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sheriff Scheyer,

The audit work we performed in your department has gone through the review process. I’d like
to set up a time tomorrow or early next week to discuss the audit results with you and anyone
else who you’d like to attend. You may want to have Robert or Heidi at this meeting as they can
provide an accounting/finance perspective.
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Our availability is as follows:
® Thursday 9:00-4:00pm
® Monday 10:30-3:00pm
® Tuesday 8:30-11:00am, 1:00-4:00pm

| anticipate that we will need about an hour. Let me know a day and time that works best on
your end. If none of the times work for you, please propose alternatives.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Summer Scheyer

To: Wolf, Brian (SAQ)

Subject: Re: Audit results for Sheriff"s Office

Date: Thursday, September 12, 2024 1:42:58 PM
Attachments: image002.png

External Email

Great! Thank you!

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011

360-749-1265 (Cell)

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Thursday, September 12, 2024 12:55 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>
Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Hadziselimovic, Cristina (SAQ)
<hadziselimovicc@sao.wa.gov>

Subject: RE: Audit results for Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Sheriff Scheyer,

| sentyou an invite for Monday at 1:30pm and included Heidi so she has the meeting link if
you’d like her to attend. Please feel free to forward the invites to anyone else in your
department that you’d like to attend. See you soon.

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Wednesday, September 11, 2024 3:29 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Hadziselimovic, Cristina (SAQ)
<hadziselimovicc@sao.wa.gov>

Subject: RE: Audit results for Sheriff's Office
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I External Email I

| am available either or those days if you feel you need me.

Heidi

From: Summer Scheyer <summers@co.skamania.wa.us>
Sent: Wednesday, September 11, 2024 1:59 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Re: Audit results for Sheriff's Office

Hi Brian!

| am available on Monday, the 16th, between 1000-3:00PM. | am also available on
Tuesday, the17th, from 1:00 PM-3:00 PM. It appears Robert isn't available until the

17th (based on his auto reply to this E-mail), but maybe Heidi would be available. I've
"Replied All" to keep everyone in the loop.

e Summer

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Wednesday, September 11, 2024 12:18 PM

To: Summer Scheyer <summers@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Audit results for Sheriff's Office

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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Sheriff Scheyer,

The audit work we performed in your department has gone through the review process. I’d like
to set up a time tomorrow or early next week to discuss the audit results with you and anyone
else who you’d like to attend. You may want to have Robert or Heidi at this meeting as they can
provide an accounting/finance perspective.

Our availability is as follows:
® Thursday 9:00-4:00pm
® Monday 10:30-3:00pm
® Tuesday 8:30-11:00am, 1:00-4:00pm

| anticipate that we will need about an hour. Let me know a day and time that works best on
your end. If none of the times work for you, please propose alternatives.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Tana Berkemeyer

To: Goble, Brendan (SAQ)
Cc: Wolf, Brian (SAQO)
Subject: Re: Evidence Room
Date: Thursday, August 15, 2024 3:58:50 PM
Attachments: image001.png
External Email
Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMI| was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001
tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7th, 2020. Please visit

https.//skamaniacountywa.govqa.us/WEBAPP/ rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Goble, Brendan (SAQO) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Evidence Room
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon

and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink

pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Tana Berkemeyer

To: Goble, Brendan (SAQ)
Cc: Wolf, Brian (SAQ); Steve Minnis; Tracy Wyckoff
Subject: Re: Evidence Room
Date: Monday, August 26, 2024 8:27:40 AM
Attachments: image001.png

External Email
Brendan,

| have been unable to locate any of the remaining items from the audit. | have completed
a thorough search for the Camera. We have an email out requesting all members to
check any issued camera's for that serial number. | reviewed all Propertyroom Purges and
| do not see any evidence that the camera was removed as excess property. | also
contacted previous evidence room personnel. They did remember the case, but do not
recall the disposition of that item.

| cannot locate the initialed list of Prescription Drugs from the last destruction. The
destruction was completed by myself and Chief Minnis and PMI notes reflect that the
destruction was completed by myself and Chief Minnis including the date and time.

| contacted previous Evidence personnel regarding the missing firearm. They remember
the case and the involved person is familiar to our agency. | had hoped someone would
remember if the item was returned. Short of contacting them to ask, | have no further
avenues to investigate.

Heidi Penner has reached out to me to offer assistance going forward.

| do apologize for the delay in this response. | thought | had sent it on the 24t of August,
but found it in my drafts.

Thank you,
Tana
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Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October

27" 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/_rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:58 PM

To: Goble, Brendan (SAO) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMI| was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana
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Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
27" 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/_rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink

pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Vickie Clelland

To: Wolf, Brian (SAQ); Steve Minnis
Subject: Sheriff Cash
Date: Tuesday, August 20, 2024 11:03:41 AM
External Email
Brian,

After we spoke, | thought about the Sheriff cash. | believe we spoke about it, and you are
okay with the way it is at this time but | want to make sure.
So, if you want to talk about it just let me know what time would be good for you.

Warm Regards,

Vickie Clelland

Skamania County Treasurer

509-427-3757

Office Hours-Monday-Thursday 7:30am - 5:30pm
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From: Wolf, Brian (SAQ)

To: Steve Minnis

Cc: Heidi Penner

Subject: Sheriff"s Office - Cash receipting
Date: Thursday, July 18, 2024 7:50:00 AM
Attachments: image001.png

Hi Steve,

| have reviewed your updated response for cash receipting. My understanding is the cashiers
reconcile their own cash drawers. Are the cashiers the only ones that handle the money,
meaning after they count the money they place itin a sealed bank bag and it is not recounted
by anyone else at the Sheriff’s Office? Or is the money provided to you to recount to confirm
their reconciliation? If so, is there any documentation showing a change in custody?

Part of our recommendation last audit was the following:

There is no independent reconciliation of receipts to deposits to ensure all funds were
deposited intact. The employee responsible for preparing the deposit and taking the
deposit to the Treasurer is also responsible for reconciling receipting activity to Treasurer
deposits. This should be done by someone independent of cash handling responsibilities.

You mentioned you prepare the transmittals, take the funds to the Treasurer for deposit, and
confirm the deposit amounts match what was receipted. The risk is that if not all the receipted
funds were deposited with the Treasurer, who would identify that? If the only person who
would identify this is yourself who handles the money, then there is a lack of segregation of
duties.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Stohr, Joshua (SAQ)

To: Wolf, Brian (SAQ)

Subject: Skamania County Contacts

Date: Monday, July 8, 2024 10:03:10 AM
Attachments: image001.png

Heidi Penner, Financial Management Administrator — penner@co.skamania.wa.us
Robert Waymire, Auditor — rwaymire@co.skamania.wa.us

Vickie Clelland, Treasurer — clelland@co.skamania.wa.us

Audrey Fahrni, Deputy Treasurer — fahrni@co.skamania.wa.us

Josh Stohr

Assistant State Auditor, Office of the Washington State Auditor
(564) 444-6621

Find helpful tools for local governments: Resource Library.
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From: Goble, Brendan (SAQ)

To: Tracy Wyckoff; Christian Lyle

Cc: Wolf, Brian (SAQ)

Subject: Small and Attractive Asset Questions
Date: Monday, August 19, 2024 1:36:08 PM
Attachments: image001.png

Good afternoon,

We have a couple of questions regarding the Small & Attractive Asset worksheets:

We noted that firearms and tasers are tracked in both excel worksheets, is there a
specific reason to why thatis? Or are the items being tracked, different somehow?

We wanted some clarification about how items get added to each list and how items are
removed from each list.

Thank you for all your help!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Goble, Brendan (SAQ)

To: Tracy Wyckoff

Cc: Wolf, Brian (SAQO)

Subject: Small and Attractive Assets

Date: Wednesday, August 14, 2024 12:40:39 PM
Attachments: image001.png

Good afternoon Tracy,

| am inquiring about the small and attractive assets list | gave you for testing. Have you
been able to get pictures of those assets to send to me? | know a lot of the assets |
selected were in the custody of multiple officers, but have they sent you a picture of that
asset with the serial number visible? | will be moving off this audit soon to another audit,
so | am trying to wrap up testing fairly soon.

Thank you for all of your help and your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Wolf, Brian (SAQ)

Subject: Tentative: Audit Results - Sheriff"s Office

External Email
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From: Summer Scheyer
To: Wolf, Brian (SAQ)

Subject: Accepted: Audit Results - Sheriff"s Office

External Email
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From: Wolf, Brian (SAQ)

To: Robert Waymire

Cc: Heidi Penner; DOR Skamania County REET 1; DOR Skamania County Treasurer
Subject: Audit Request — Finding Response

Date: Monday, September 9, 2024 10:20:00 AM

Attachments: image001.png

Draft Single Audit Finding - Procurement.pdf
Template - Corrective Action Plan.docx

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:

Let us know immediately if you think there are any factual errors in our preliminary draft.
Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

Please provide your written response to the finding in the body of an emailoras a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

On your own letterhead, please provide your corrective action plan using the attached
template. Uniform Guidance (2 CFR §8200.511) requires our Office to include this planin
our report for all financial and federal program findings for use by federal granting
agencies.

If you are unable to add your letterhead to the corrective action plan template, provide
both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.

Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

If you would like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

If you need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

We willinclude the County’s response, or a synopsis of it, in our final report.

If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

If we disagree with the response, we may include information in our final report to
explain our position.

If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.
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SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS

Skamania County
January 1, 2022 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.

Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
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Prel

Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation
We recommend the County establish written procurement procedures that conform

to federal procurement requirements.

County’s Response

Auditor’s Remarks

Applicable Laws and Regulations
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Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER UNIFORM GUIDANCE


Skamania County
January 1, 2023 through December 31, 2023



This schedule presents the corrective action the County is planning to take for findings included in this report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  


			Finding ref number:


2023-001


			Finding caption:


The County did not have adequate controls for ensuring compliance with federal procurement requirements.





			Name, address, and telephone of County contact person:


Robert Waymire, Auditor


P.O. Box 790


Stevenson, WA 98648


(509) 427-3731





			Corrective action the auditee plans to take in response to the finding:


(If the auditee does not concur with the finding, the auditee must list the reasons for disagreement).




















			Anticipated date to complete the corrective action: 






















If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov




https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cbrian.wolf%40sao.wa.gov%7Cf3703f9af2a845c44bf108dacbda54ff%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638046435857583543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iSGZHRhT3L9%2FLKfuSeW2Bi09Nf0zBUxXkqwe4o1zAgc%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cbrian.wolf%40sao.wa.gov%7Cf3703f9af2a845c44bf108dacbda54ff%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638046435857583543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iSGZHRhT3L9%2FLKfuSeW2Bi09Nf0zBUxXkqwe4o1zAgc%3D&reserved=0




From: Wolf, Brian (SAQ)

To: Summer Scheyer; Heidi Penner; Robert Waymire
Cc: DOR Skamania County Treasurer

Subject: Audit Request — Finding Response

Date: Tuesday, September 17, 2024 2:16:00 PM
Attachments: image001.png

Draft Finding Skamania County Sheriffs Office.pdf

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e Letus know immediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
o We willinclude the County’s response, or a synopsis of it, in our final report.

¢ |fthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o |f we disagree with the response, we may include information in our final report to
explain our position.

e Ifwe do notreceive aresponse, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
Office cannot guarantee the integrity of the small and attractive asset listings, as
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well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

Auditor’s Remarks

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property
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From: Wolf, Brian (SAQ)

To: Summer Scheyer
Cc: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; Hadziselimovic, Cristina (SAQO)
Subject: Audit Resources - Sheriff"s Office
Date: Monday, September 16, 2024 5:04:18 PM
Attachments: Best Practices for Small and Attractive Assets.pdf
image001.png
Sheriff Scheyer,

| have attached our office’s resource for small and attractive assets. Below is a link to the
BARS Manual that discusses the requirements for investigative funds. Please reach out if you
have any questions.

https://sao.wa.gov/bars-annual-filing/bars-cash-

manual/accounting/expenditures/confidential-funds-drug-buy-money-investigative-funds

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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Governments own a variety of assets that fall
below their capitalization threshold for financial
reporting purposes that require safeguarding.
We call them small and attractive assets here

in Washington state, but other popular terms
include theft-sensitive assets, walk-away assets
or controlled assets. Small and attractive assets
tend to mysteriously disappear more than other
asset types, often because they are portable,
attractive for personal use and easy to sell.
Some examples include:

Desktop computers, laptops, tablets,
notebooks, monitors, shop tools, shop
equipment, power tools, radios, smart
phones, cameras, law enforcement
weapons, safety equipment, televisions,
audio-visual equipment, GPS devices,
microscopes, medical devices, optical
devices such as binoculars and telescopes
(excluded are consumables or other assets
that last less than one year).








In Washington, the requirements differ for state agencies and local governments. State agencies
must follow the requirements in the State Administrative and Accounting Manual. Most local
governments must follow requirements in the GAAP or cash-basis Budgeting, Accounting and
Reporting System (BARS Manual), but generally have more flexibility in determining their small
and attractive asset policies. Regardless of these requirements, best practices are universal no
matter the level of government managing the assets.

This resource describes best practices to help you improve your internal controls over small
and attractive assets. It covers requirements, policy tips, guidance for risk assessments and
tracking, and inventory advice.

Learning about the various requirements

+ Learn about local government requirements. You
will find “small and attractive asset” guidance for most
local governments in the BARS Manual GAAP, 3.3.11.50
or cash basis, 3.3.8.50. The BARS Manual requires you to:

> Perform and document a risk assessment to identify
risky assets

> Implement measures to track and control these
assets to minimize identified risks; controls may
vary from limited to comprehensive tracking
and inventories

> Consider the cost versus benefit, as well as the
risks involved

School districts must follow the Accounting Manual
for Public School Districts in the State of Washington.
The 2023-2024 Accounting Manual recommends
school districts develop a policy that addresses
small and attractive assets.

UPPER SCHOOL
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https://ofm.wa.gov/accounting/saam


https://sao.wa.gov/bars-annual-filing/bars-gaap-manual/accounting/expenditures/employee-travel
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Learn about federal program requirements. If you purchased equipment
with federal funds, you must comply with Uniform Guidance requirements,
2 CFR §200.313. The Uniform Guidance defines equipment as tangible
personal property that has a useful life of more than one year and a per-unit
acquisition cost that equals or exceeds the entity’s capitalization threshold
or $5,000, whichever is less. Because of this, many governments establish
their capitalization threshold for equipment at $5,000. (Note: As of October
1, 2024, Uniform Guidance will update this threshold to $10,000).

When managing federally funded equipment as defined above, you must:

> Maintain up-to-date property records that include specific key
information about the asset, including the source of funding for
the property and the federal agency’s contribution toward the
original purchase. Refer to 2 CFR §200.313(d)(1) for the
required elements.

Conduct a physical inventory and reconcile the
results to the property records at least once
every two years.

Develop an internal control system to
prevent property loss, damage, and theft.

Investigate any property loss, damage, or
equipment theft and notify the awarding
agency if it will impact the program

Put into place regular maintenance
procedures to ensure the property
is in proper working condition

Develop sales procedures before selling any property
to ensure the highest possible return

Keep in mind that an awarding agency may impose additional
requirements within the terms of the award. For example, one
federal agency may require award recipients to mark property
as purchased by that particular federal agency. Carefully read
program guidance and the terms and conditions of your
federal award to identify such requirements.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313
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Updating and improving your policy

P

«  Perform arisk assessment as your first step to establishing all CIES

or updating internal controls. Perform a risk assessment to

identify assets most vulnerable to theft, loss or misuse. You

may lack the resources to track everything, so assessing risk

will help you prioritize and customize internal controls.

See Appendix A for how to perform a risk assessment.

Document the risk assessment and periodically revisit it

when you update your policy or as circumstances change.

Consider not tracking small value assets. You may ‘
incur significant administrative costs if you attempt

to track all assets. Use your risk assessment results to

decide what to track. Possible approaches include: f

> Set a dollar threshold in your policy. For example,
the State of Washington uses a $300 threshold for laptop and
notebook computers and a $1,000 threshold for other assets
such as desktop computers (for a complete list, refer to 30.40.20 in
the State Administrative and Accounting Manual [SAAM]). You may

find SAAM guidance helpful as you develop your policy, but local
governments do not need to comply with it.

> Set specific exclusions in your policy.
You may include or exclude certain types
of assets based on the risk assessment
results. For example, a government
might choose to track computers but
not peripheral devices such as monitors,
keyboards and scanners.

- Establish an entity-wide policy. Provide
direction to all departments rather than
allowing individual departments to adopt
their own approach. That way, you set
expectations and can hold each department
responsible for implementing a baseline
set of controls. See Appendix B for policy considerations and refer to other
best practices referenced throughout this resource. You could encourage
departments to adopt their own procedures to further direct staff, so long
as they comply with your overarching policy.
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Preparing for asset management

Clearly define assets to track. Clearly communicate the types of
non-capitalized assets you plan to track and inventory.

Mark assets as government property. To deter theft, mark assets
as government property as soon as you purchase them, either with
tags, decals or an engraving. If you plan to inventory them, include
tags with inventory control numbers so you can trace them to your
asset list.

Prepare to prove ownership. If you experience a loss, your insurance
company or risk pool may require evidence of ownership. Check

with your insurer as you may need documentation like inventory
records, photographs and purchase records. You may want to keep
purchase records for certain assets, even after record retention
requirements end.

- Consider an asset checkout log for assets used by many people.
For certain situations, it might be best to implement a usage log or
checkout system so you can keep track of the asset custodian and
therefore hold employees accountable for returning assets.

- Consider if you should keep certain assets in a restricted area.
For example, you might store some assets in a separate locked
room with limited employee access. You might also secure assets
that you recently received and have not yet marked or added to
the asset listing.

- Implement a formal process to recover assets from departing
employees. Make sure that the human resource staff check for
employee-assigned assets before employees leave the organization.
Human resource staff might add an item to their employee
separation checklist.

Adopt sound disposal procedures. Equipment or property
that governments no longer need is at a higher risk of employee
misappropriation. Employees may take it, recycle it or sell it to
others and keep the proceeds. Adopt a disposal process, from
approval to execution, for all types of disposals including damaged
property. Use a standardized form to document the disposal and
retain documents supporting the sale or disposal.

)
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Keeping an asset listing

Maintain centralized control over the asset listing. Track all assets on one
entity-wide list and segment them by department. That way, departments
can review their activity and provide updates or make changes themselves
(however you decide to structure it). If you allow departments to maintain
their own independent lists, then central finance should practice oversight.

The Government Finance Officers Association’s best practice guidance,
Control Over Items That Are Not Capitalized, indicates that tracking should
occur at the departmental level with oversight from the central accounting
or other designated finance function.

Include sufficient detail on the asset listing. Asset lists should have
enough information to uniquely identify the assets, such as:

> Detailed descriptions with manufacturer identification numbers to
positively identify the asset during inventory

Asset tag numbers, to allow for easy tracing to the master asset list

Asset location

> Custodian or responsible official, so you can hold custodians accountable
> Date purchased

> Disposal date and method

> Cost or value at acquisition, for insurance purposes

For any federally funded equipment, your asset list that tracks such equipment
must comply with 2 CFR §200.313(d)(1).

- Update the asset listing as changes occur. Someone should promptly update
the list when you purchase new assets, dispose assets and change custodians
or locations. To remove an asset from the listing, the employee should have
quality evidence that the disposal is valid.

« Limit access to the asset listing, especially from those with asset custody. Only allow
a limited number of employees to update the asset list to prevent unauthorized personnel
from making changes. In addition, do not give employees with physical custody of assets
access to the list at any point in its life cycle. For example, you want to avoid having a
custodian misappropriate an asset and then remove all traces of it from the asset listing.

« Avoid or reconcile duplicative lists. For example, information technology might track
computer equipment that departments also track. Agree on one list to use, so that
employees cannot duplicate efforts. However, if you must maintain duplicative lists,
reconcile them periodically.

« Use purchase data to ensure completeness. Compare purchasing data to the assets reported
on your list to ensure it is complete. Some larger entities have automated this process.
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Inventorying assets

Adopt an inventory schedule. You have flexibility in how you establish ceocee
an inventory schedule. For example, your schedule may vary by asset
type, based on your risk assessment results. However, if you have federally

funded property, you must conduct an inventory at least once every two O

years (2 CFR §200.313[d][2]). Note: Longer time lapses between inventories

can make it more difficult to follow up on discrepancies.

- Communicate the inventory objectives. Clearly communicate all
important objectives with employees performing the inventory.
Possible objectives include:

> Identifying missing assets
> |dentifying assets that are in use but not on the asset list I I I I I

> Determining if all property reflects government ownership (engraved,
marked or tagged)

> Evaluating if employees or departments have properly secured assets T

> Verifying asset information such as the location, custodian, description
and serial number

> Assessing asset condition; identifying damage or deferred maintenance

« Segregate duties during inventories. Assign an employee who does
not have custody of the assets (or physical access to them) to conduct the
inventory. You want to avoid the risk that an employee may misappropriate
an asset and then fail to report it missing when they perform the inventory.
If this is not feasible, then someone should perform oversight to reduce
this risk.

+  Perform a two-way inventory. Trace from the asset listing to observed
physical assets to ensure the assets exist (book to floor testing). In addition,
trace observed physical assets to the asset listing to ensure completeness
(floor to book testing). Document your inventory results.

«  Promptly investigate inventory discrepancies. Follow up on and try to
locate any missing assets. In addition, assess the impact of any lost, missing
or stolen assets, such as whether the asset contained sensitive information.
Update the asset listing based on the inventory results.

«  Certify inventory results. Employees performing the inventory should
finalize their results, which management should also review.

Best practices for tracking small and attractive assets | 7




https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313





Performing monitoring and oversight

«  Perform active oversight. Conduct physical and electronic
spot checks of asset management procedures. Doing this
reinforces the importance of asset management to
employees throughout the organization.

«  Summarize annual losses for management. Provide a
report to management summarizing the assets that were
lost, missing or damaged during the year.

Additional resources:

The Office of the Washington State Auditor Budgeting, Accounting and Reporting
System (BARS Manual) GAAP, 3.3.11.50 or cash basis, 3.3.8.50

The Office of Financial Management State Administrative & Accounting Manual -
Section 30.40.20

The Code of Federal Regulations Uniform Guidance “Property Standards”
2 CFR §200.310-316

The Office of the Washington State Auditor Segregation of Duties guide
(Section 2, Chapter 7, Capital and other valuable assets)

Government Finance Officers Association’s best practices guidance
Control Over Items That Are Not Capitalized

Municipal Research and Services Center Asset Management Policies

The Office of Financial Management Risk Assessment Guidelines

For assistance

This resource was developed by the Center for Government Innovation at the
Office of the Washington State Auditor. Please send questions, comments, or
suggestions to Center@sao.wa.gov.

Disclaimer

This resource is provided for informational purposes only. It does not represent
prescriptive guidance, legal advice, an audit recommendation, or audit assurance.
It does not relieve governments of their responsibilities to assess risks, design

appropriate controls, and make management decisions.
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APPENDIX A -
How to perform arisk assessment

Consider using the following methodology when you perform a risk
assessment. You may adapt it to meet your needs.

Step 1: Identify all noncapitalized assets by asset type. For example:

- Computers, laptops, tablets, notebooks, monitors, shop tools,
shop equipment, power tools, radios, smart phones, cameras,
law enforcement weapons, safety equipment, televisions,
audio-visual equipment, GPS devices, microscopes, medical
devices and optical devices such as binoculars and telescopes

Step 2: For each asset type identified in step 1, identify risks using
the following questions:

a. Is this a new asset type for your government?

b. Would the public expect you to have strong safeguards over this asset type?

. Isthe asset type susceptible to theft or resale?

d. Isthe asset type easily converted to personal use?

e. Isthe asset type expensive?

f. Isthe asset type likely to go unnoticed as missing or broken (such as if
infrequently used)?

g. Have you experienced past problems with missing or damaged assets of
this type?

h. Is the asset type dangerous and does it present a safety risk to the public?

i. Could the loss of a certain asset type expose you to business risks (such as a
data breach, lawsuit, accident, safety issue or reputational harm)?

j.  Did you purchase any assets using federal funds? If so, does the awarding
agency or Uniform Guidance require you to follow certain requirements?

k. Did you acquire any assets through a federal surplus program? If so, do you
have special requirements for asset tracking?

Did you purchase any of this asset type using other grant funds
that may have special requirements?
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Step 3: For each identified risk, determine the likelihood it will occur
and how much it could impact the organization. This analysis can help
you allocate limited resources to the riskiest assets.

For example, consider these hypothetical situations:
Risk: Desktop computers store sensitive information

« Likelihood of loss: Low because computers are
stationary, the building is secured with an alarm,
the employees use the desktops daily and their
supervisors observe them.

+ Potential impact: Very high because employees store significant
amounts of confidential information on the hard drives and a data
breach would be costly.

Risk: Specialized equipment is susceptible to resale \

« Likelihood of loss: Low because equipment is stored in a secured area |
and one employee checks out the equipment to other employees.

+ Potential impact: Moderate because some of the specialized equipment I
is costly.

Step 4: Develop and implement safeguards based on the risk analysis.
You might track and inventory certain categories of assets and exclude others
depending on the overall risk. You could also implement special controls to
reduce the risk, such as using secured storage or checkout logs.

Step 5: Set a recurring date for subsequent risk
assessment reviews. You should perform risk assessments
periodically or as circumstances change. For example, it

is a best practice to update your policy every three years
and reevaluate your risk assessment at that time.

Step 6: Monitor the effectiveness of b= ol

adopted safeguards. Make ~‘a‘_

adjustments as needed.

[ X
. [ X ) v
@ oo
v
v








APPENDIX B - Developing a policy to track
small and attractive assets.

Consider addressing these areas in your policy:

«  Scope. Define small and attractive assets for your organization.
Describe the asset types you expect employees to control and
track, as well as what qualifies it as an asset (such as if it lasts
longer than a year and/or is portable). Also, describe any
excluded assets and minimum and maximum thresholds.

- Risk assessment. Determine how frequently you will perform a
risk assessment, who you will assign this task to and how you will
implement results.

« Asset identification. Determine requirements to tag, label, mark Logo
or engrave assets with the government’s name and the amount
of time it should stay intact (such as through disposal or sale). Name:
Decide if you will assign an identification number to each asset .D. number
that will follow them throughout their life cycles. Date:

Disposal date:

« Asset care and handling. Describe how employees should treat
the assets (such as handle and operate with care, engage in proper
use and schedule regular maintenance). Also, address whether you
will allow incidental personal use or prohibit it altogether. (Note:
Incidental use of computer equipment is fairly common, but less
so for other asset types).

+  Asset listing. Determine if you will maintain one central asset list
or if departments will prepare their own. If you assign responsibility
to departments to maintain separate lists, then determine who will
monitor each list to ensure they keep the asset listings updated.
As you develop your asset listing requirements, consider the various
users, such as for insurance purposes, asset management, etc. In your
policy, you should:

> Describe the information you will document for each asset within
your asset listing (such as description, location, custodian, etc.)

> Assign and authorize someone to make changes to your asset listing
(see segregation of duties principles below)

[
> Address how soon assigned employees should update the asset listing
(for example, promptly upon purchase or disposal) ~\
> Specify if you expect employees to use a specific software program for ‘ J
asset listing documentation
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The inventory process. Describe who is responsible for performing the
inventory and how often they should perform it (see segregation of duties
principles below). Also:

> Describe which asset types should be inventoried
> Indicate how employees should document the inventory results

Designate who should follow up on missing assets, as well as the
follow-up process

Designate who should communicate inventory results to management

Designate who should update the asset lists based on the inventory
results, and the expected timeframe for doing so

Indicate who should monitor the inventory process to ensure employees
properly perform it

Asset transfers. Determine the process departments should use when
transferring assets within the organization to other departments or
between custodians. Also:

> Indicate how employees should communicate changes, so that the
designated employee will update the asset listing

Address the calculation of sales price for assets that transfer between
funds (particularly those owned by restricted funds like utilities)

Reporting lost or stolen assets. Designate who will report lost or stolen
assets, what they must report, when they should report it and to whom
they should report it (such as management, leadership and/or the
governing body). Also:

> Decide if you will require special reporting for mysterious
asset disappearances

Designate who should report asset losses to third parties
(such as law enforcement, the grantor, insurance company n
or the State Auditor’s Office)

Other safeguards. Decide if you will require or encourage departments
to use any other methods to protect and control certain asset types (such
as assigning custody to specific individuals, restricting access and/or
checkout systems).

Segregation of duties. Explain how employees should segregate duties to
protect publicly owned assets. If this is not feasible, describe the additional
monitoring management will perform. Which duties should you segregate?
Any employee with physical custody of the assets at any point in their life
cycle should not perform these duties:

Best practices for tracking small and attractive assets | 12








> Recording: Edit the asset listing (the risk is that the employee
may alter the asset list to conceal a theft) 4

> Reconciliation: Conduct inventories (the risk is that the employee
will manipulate inventory results to conceal a theft)

> Authorization: Authorize purchase of new or replacement assets
(the risk is the employee may procure new assets to conceal a theft)

Federal interests. If you purchased any property in full or in part with
federal funds, address in the policy how you plan to comply with all
federal requirements.

Sales, surplus and disposals. You may address this topic in your small and attractive asset
policy or refer to a separate policy. You should ensure more than one employee is involved
in the disposal process. Address who will authorize disposals, the disposal methods and if
you will require a disposal form. Your policies and procedures should help protect you from
the following risks:

> Conflicts of interest: The employee responsible for managing asset sales may want
to acquire them. They may alter the description, lower the price and even arrange
for an intermediary (such as a family member) to make the purchase.

> Special handling: Some assets require special handling or consideration during
disposal, such as information technology equipment or firearms.

Some local governments must follow specific surplus procedures, so make sure
you check for any applicable state laws for your entity type. We are aware of the
following statutes:

> Hospital districts: RCW 70.44.320 (,? .
> Counties: RCW 36.34

> Irrigation districts: RCW 87.03.135

> Library districts: RCW 39.33.070

> Port districts: RCW 53.08.090

> Public utility districts: RCW 54.16.180

> Water sewer districts: RCW 57.08.015-.016

If you purchased assets with federal funds, review the
federal asset disposition requirements in 2 CFR §200.313(e).

Asset transfers between governments must comply with RCW 39.33.010 and
RCW 43.09.200. For clarity in understanding these seemingly conflicting
statutes, refer to Washington Attorney General Opinion 1997 No. 5.





https://app.leg.wa.gov/rcw/default.aspx?cite=70.44.320


https://app.leg.wa.gov/RCW/default.aspx?cite=36.34


https://app.leg.wa.gov/rcw/default.aspx?cite=87.03.135


https://app.leg.wa.gov/rcw/default.aspx?cite=39.33.070


https://app.leg.wa.gov/rcw/default.aspx?cite=53.08.090


https://app.leg.wa.gov/rcw/default.aspx?cite=54.16.180


https://app.leg.wa.gov/rcw/default.aspx?cite=57.08.015


https://app.leg.wa.gov/rcw/default.aspx?cite=57.08.016


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR8feb98c2e3e5ad2/section-200.313


https://app.leg.wa.gov/rcw/default.aspx?cite=39.33.010


https://app.leg.wa.gov/rcw/default.aspx?cite=43.09.200


https://www.atg.wa.gov/ago-opinions/state-counties-cities-and-towns-municipal-corporations-public-funds-relationship
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: DOR Skamania County Treasurer; DOR Skamania County REET 1; Robert Waymire
Subject: Audit of Sheriff"s Office

Date: Monday, July 29, 2024 10:28:00 AM

Attachments: image001.png

Hi Heidi,

We will be performing audit work in the Sheriff’s Office this year. Below are the areas we will
auditing along with audit requests that | know of this point:

Evidence Room —We will gain an understanding over controls over items in the property room
and perform testing. This work will be performed onsite.

Audit Requests:
1. Alisting of all items that should be held in the room.
2. Alisting of disposed items during the audit period (2022-2023)

Small and Attractive Assets — We will gain an understanding of controls over firearms, body
cameras and other small and attractive assets and perform testing. This work will be
performed onsite.

Audit Requests:
3. Acurrent listing of all small and attractive items tracked by the
Sheriff’s Office

Confidential Funds — We will gain an understanding of controls over investigative funds (part of
the revolving funds in the amount of $5000).

Audit Requests:
4. Alisting of all drug fund disbursements during the audit period of
(2022-2023)

Please let me know who the main contact person is for these areas. I’ll create a folder in
SAOShare titled Sheriff’s Office for the County to upload the requested items.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Summer Scheyer

Cc: Heidi Penner; Robert Waymire; Hadziselimovic, Cristina (SAO)
Subject: Audit results for Sheriff"s Office

Date: Wednesday, September 11, 2024 12:18:16 PM
Attachments: image001.png

Sheriff Scheyer,

The audit work we performed in your department has gone through the review process. I’d like
to set up a time tomorrow or early next week to discuss the audit results with you and anyone
else who you’d like to attend. You may want to have Robert or Heidi at this meeting as they can
provide an accounting/finance perspective.

Our availability is as follows:
® Thursday 9:00-4:00pm
® Monday 10:30-3:00pm
® Tuesday 8:30-11:00am, 1:00-4:00pm

| anticipate that we will need about an hour. Let me know a day and time that works best on
your end. If none of the times work for you, please propose alternatives.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Robert Waymire

To: Wolf, Brian (SAQ)
Subject: Automatic reply: Audit results for Sheriff"s Office
Date: Wednesday, September 11, 2024 12:18:32 PM

External Email

Thanks for contacting me. Unfortunately | missed you and will not be back in the office until
September 17th at which time | will get back to you as soon as possible. If you should need help
before that time please call the general office number at 509-427-3730 or email to the below
departments (regular office hours are Mon-Thu 730 to 515):

Elections - phillips@co.skamania.wa.us;
Recording - kmoser@co.skamania.wa.us
DOL - torres@co.skamania.wa.us

AP - kmoser@co.skamania.wa.us

Payroll - dacy@co.skamania.wa.us

Thanks,
Robert Waymire
http://www.skamaniacounty.org/auditor/
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From: Wolf, Brian (SAQ)

To: Steve Minnis

Cc: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1; Hadziselimovic,
Cristina (SAQ)

Subject: Confidential Funds - Sheriff"s Office

Date: Friday, July 19, 2024 1:06:25 PM

Attachments: image001.png

Hi Steve,

Does the Sheriff’s Office use confidential funds for purchasing drugs or obtaining information?

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Goble, Brendan (SAQ)

To: Summer Scheyer

Cc: Wolf, Brian (SAQO)

Subject: Confidential Funds Question

Date: Monday, August 12, 2024 8:56:58 AM
Attachments: image001.png

Good Morning Sheriff Scheyer,

One of the confidential fund transactions has a description of R.B. and | was wondering if
you know what this stands for? It was the receipt on 4/12/2022 for $160.

Thank you for your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: Robert Waymire; DOR Skamania County Treasurer
Subject: Confidential/investigative Funds - Sheriff"s Office
Date: Monday, August 19, 2024 1:40:00 PM
Attachments: image001.png

Heidi,

We audited the confidential/investigative funds of the Sheriff’s Office while we were onsite. |
want to confirm the authorized amount of this fund and when was it last replenished? It
appeared from the logbook used by the Sheriff it was last replenished in 2020.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Goble, Brendan (SAQ)

Subject: Detective Shultz contact info

Date: Monday, August 26, 2024 8:21:00 AM
Attachments: image001.png

Detective Jeremy Schultz. His email address is jeremys@co.skamania.wa.us

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: David Waymire

Subject: ER&R Audit

Date: Wednesday, August 21, 2024 7:55:00 AM
Attachments: image001.png

David,

| appreciate yours and Jennifer’s help during our audit of ER&R. Our audit evaluated the
replacement of vehicles/equipment for the Sheriff’s Office, County Roads, and Solid Waste.
We made the following determinations:
® Adequate reserves are set aside for future planned replacements
Identified errors/inconsistencies in annual replacement charge calculations
Half of the calculated rate amounts in the rate calculation worksheets did not agree to
the board approved rates with no explanation on the sheets for the difference (County
Roads, Sheriffs Office, Solid Waste in 2022)
® One of the actual billing rates (County Road - 2023) did not agree with the Board
approved billing rates

Our recommendation will be that the County improve internal controls over ER&R vehicle replacement
rates by ensuring Board approved rates are adequately supported and actual billings agree to approved
rates.

I'm happy to spend time discussing some of the inconsistencies if you'd like. I can see that you are
making improvements to the process. It has been great to work with both you and Jennifer.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: davidw@co.skamania.wa.us; deskin@co.skamania.wa.us
Subject: ER&R audit

Date: Monday, July 29, 2024 1:39:00 PM

Attachments: image001.png

Hello David and Jennifer,

Is there a day and time this week that you are available to me to gain an understanding of how
the County determines the ER&R rates for the replacement of vehicles and equipment,
process for ER&R billings and ER&R expenditures?

AT
hy S .

= o

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: David Waymire
Cc: Jennifer Deskin
Subject: ER&R audit

Microsoft Teams Need help? <https://aka.ms/JoinTeamsMeeting?omkt=en-US>

Join the meeting now <https://teams.microsoft.com/l/meetup-

join/19%3ameeting MTdiYjAXYjUtZGIhMiOOOGN;LTkxZjAtNGUS5Y TFINmZkODUx%40thread.v2/0?
context=%7b%22Tid%22%3a%2211d0e217-264e-400a-8ba0-57dcc127d72d%22%2c%2201d%22%3a%22a74dd5¢9-3697-4964-b151-
bb7397d0cc16%22%7d>

Meeting ID: 243 307 948 142

Passcode: azFbLh

Dial in by phone

+1 360-726-3322,,468557007# <tel:+13607263322,,468557007> United States, Seattle

(833) 322-1218,,468557007# <tel:8333221218,,468557007> United States (Toll-free)

Find a local number <https://dialin.teams.microsoft.com/811a9140-4{87-4b3b-b4e5-c0df12d33{3f?1d=468557007>
Phone conference ID: 468 557 007#

For organizers: Meeting options <https://teams.microsoft.com/meetingOptions/?organizerld=a74dd5e9-3697-4964-b151-
bb7397d0cc16&tenantld=11d0e217-264e-400a-8bal-

57dcc127d72d&threadld=19_meeting. MTdiYjAXYjUtZGIhMiOOOGN]LTkxZjAtINGUSY TFINmZkODUx@thread.v2&messageld=0&language=en-
US> | Reset dial-in PIN <https://dialin.teams.microsoft.com/usp/pstnconferencing>
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1;
leckie@co.skamania.wa.us

Cc: Hadziselimovic, Cristina (SAQ)

Subject: Entrance Conference Handout

Date: Tuesday, July 30, 2024 4:35:16 PM

Attachments: Entrance Conference Handout.pdf
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Good afternoon,

Attached is the entrance conference handout for tomorrow’s meeting at 9:30am. See you then
to discuss the scope of this year’s audit.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov




mailto:brian.wolf@sao.wa.gov

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=e875b17c434b4620b21779d4790088c1-3efdfc58-4f

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=8fcbfd52c81c427689cde9ec2af2e2ce-153a114c-86

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

mailto:leckie@co.skamania.wa.us

mailto:hadziselimovicc@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Chadziselimovicc%40sao.wa.gov%7C9d5e9fa5ebd046fc794008dcb0f02c84%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638579793154397129%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=X8oAOsBRAoyfzvyC8aeZIZL9iVsi1g74E7Acxh6otDU%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Chadziselimovicc%40sao.wa.gov%7C9d5e9fa5ebd046fc794008dcb0f02c84%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638579793154410210%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=BynEqrl8T6o05cJDXbrC28QOqvq2sqIQwjfLkfcW%2FBw%3D&reserved=0



Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope

Based on our planning, we will perform the following audits:
Accountability audit for January 1, 2022 through December 31, 2023

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — gross wages, leave cash outs

e Accounts payable — general disbursements, debit cards

e Sheriff’s Office — evidence room, tracking and monitoring of theft sensitive assets such as firearms
and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations

e Treasurer’s Department — IT security user access and cash receipting

¢ Building and Planning — building permit calculations, cash receipting, and IT security user access

e Equipment rental and replacement — establishment of rates and billing accuracy

e Open public meetings — compliance with minutes, meetings and executive session requirements

¢ Financial condition — reviewing for indications of financial distress

Financial statement audit for January 1, 2023 through December 31, 2023

We will provide an opinion on whether your financial statements are presented fairly, in all material respects, in
accordance with the applicable reporting framework. The audit does not attempt to confirm the accuracy of every
amount, but does search for errors large enough to affect the conclusions and decisions of a financial statement
user.







Federal grant compliance audit for January 1, 2023 through December 31, 2023

This audit is required by federal law when a local government spends $750,000 or more annually in federal
financial assistance. We will provide an opinion on compliance with federal requirements that could have a direct
and material effect on your major federal programs.

We plan to test the following federal programs:

e Highway Planning and Construction, ALN 20.205
e COVID 19 — Coronavirus State and Local Fiscal Recovery Funds, ALN 21.027

This report must be submitted, along with the Data Collection Form, to the federal clearinghouse within 30 days
after receipt of the report or nine months after the end of the audit period, whichever is earlier.

Engagement Letter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.

Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs

The cost of the audit is estimated to be approximately $92,100, plus travel expenses.







Expected Communications

During the course of the audit, we will communicate with Robert Waymire, Auditor, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Robert to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

Washington state law requires all state agencies and local governments to immediately notify SAO if staff know
or suspect loss of public resources, or of other illegal activity including a cyber-attack if it resulted in a loss of
public resources or potentially impacted financial records or systems. State and local government employees
should alert us to suspected fraud through the online Report a Suspected Fraud or Loss form below. These
notifications can be made on our website at www.sao.wa.gov/report-a-concern/how-to-report-a-concern/fraud-

program/.
Cybersecurity Loss Reporting

State and Local governments may also be required to report cybersecurity issues to the Washington State Attorney
General’s Office (AGO) or to the State Auditor’s Office, including security breaches and cyber fraud. To learn
more about when to report cybersecurity issues, please visit our website at https://sao.wa.gov/has-your-
government-experienced-a-cybersecurity-issue-here-is-when-and-how-to-report/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through the Budget, Accounting, and Reporting System
(BARS) and annual online filing technical assistance, provides accounting, reporting and BARS training. Our
website and client portal offers many resources, including a client Help Desk that answers auditing and accounting
questions, updated BARS manuals, access to resources and recorded trainings, and additional accounting and
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reporting resources. Additionally this team assists with the online filing of your financial statements.
The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor offers services designed to
help you, help the residents you serve at no additional cost to your government. What does this mean? They
provide expert advice in areas like building a Lean culture to help local governments find ways to be more
efficient, effective and transparent. The Center also provides financial management technical advice and best
practices and resources. These can be accessed from the “Improving Government” tab of our SAO website and
help you act on accounting standard changes, comply with regulations, protect public resources, minimize your
cybersecurity risk and respond to recommendations in your audit. The Center also offers the Financial Intelligence
Tool, better known as FIT, to help you assess and monitor your finances and compare your financial operations
to other local governments like you. You can email the Center for a personal training session to learn all the
benefits using the FIT tool can provide. The Center understands that time is your most precious commodity as a
public servant, and wants to help you do more with the limited hours you have. If you are interested in learning
how the Center can help you maximize your effect in government, call them at (564) 999-0818 or email them at
Center@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, CFE, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office
since 1992. In her role, she oversees the audit teams that perform the audits for over 2,200 local governments.
She serves on the Washington Finance Officers Association Board and is a member of the Washington Society
of Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all

the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager — Lindsay has been with the Washington State Auditor’s Office since
2004. In her role as Audit Manager, she provides oversight and management for Team Vancouver, which
conducts state and local government audits in the Southwest Washington region. Additionally, Lindsay is a
Program Manager facilitating federal audits statewide. Phone: (360) 260-6409 or Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager — Cristina has been with the Washington State Auditor’s
Office since 2005, and became an Assistant Audit Manager in 2012. She has been in charge of leading audits for
a variety of entity types such as cities, counties, school districts and public utility districts. Phone: (360) 984-4625
or Cristina.Hadziselimovic(@sao.wa.gov

Brian Wolf, Audit Lead — Brian has been with the Office of the Washington State for over five years. He serves
as lead auditor for accountability, financial, and single audits for local governments. Brian has experience in
auditing cities, counties, fire districts, public utility districts, school districts and other special purpose districts.
Phone: (360) 726-4805 or Brian. Wolf(@sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Subject: Entrance Conference Handout

Date: Thursday, August 8, 2024 1:43:00 PM
Attachments: Entrance Conference Handout.pdf
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Hi Heidi,

| forgot to have you forward to the Board the attached entrance conference handout that
includes the scope of this year’s audit. Please forward and copy me on the communications.
Thanks.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope

Based on our planning, we will perform the following audits:
Accountability audit for January 1, 2022 through December 31, 2023

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — gross wages, leave cash outs

e Accounts payable — general disbursements, debit cards

e Sheriff’s Office — evidence room, tracking and monitoring of theft sensitive assets such as firearms
and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations

e Treasurer’s Department — IT security user access and cash receipting

¢ Building and Planning — building permit calculations, cash receipting, and IT security user access

e Equipment rental and replacement — establishment of rates and billing accuracy

e Open public meetings — compliance with minutes, meetings and executive session requirements

¢ Financial condition — reviewing for indications of financial distress

Financial statement audit for January 1, 2023 through December 31, 2023

We will provide an opinion on whether your financial statements are presented fairly, in all material respects, in
accordance with the applicable reporting framework. The audit does not attempt to confirm the accuracy of every
amount, but does search for errors large enough to affect the conclusions and decisions of a financial statement
user.







Federal grant compliance audit for January 1, 2023 through December 31, 2023

This audit is required by federal law when a local government spends $750,000 or more annually in federal
financial assistance. We will provide an opinion on compliance with federal requirements that could have a direct
and material effect on your major federal programs.

We plan to test the following federal programs:

e Highway Planning and Construction, ALN 20.205
e COVID 19 — Coronavirus State and Local Fiscal Recovery Funds, ALN 21.027

This report must be submitted, along with the Data Collection Form, to the federal clearinghouse within 30 days
after receipt of the report or nine months after the end of the audit period, whichever is earlier.

Engagement Letter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.

Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs

The cost of the audit is estimated to be approximately $92,100, plus travel expenses.







Expected Communications

During the course of the audit, we will communicate with Robert Waymire, Auditor, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Robert to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

Washington state law requires all state agencies and local governments to immediately notify SAO if staff know
or suspect loss of public resources, or of other illegal activity including a cyber-attack if it resulted in a loss of
public resources or potentially impacted financial records or systems. State and local government employees
should alert us to suspected fraud through the online Report a Suspected Fraud or Loss form below. These
notifications can be made on our website at www.sao.wa.gov/report-a-concern/how-to-report-a-concern/fraud-

program/.
Cybersecurity Loss Reporting

State and Local governments may also be required to report cybersecurity issues to the Washington State Attorney
General’s Office (AGO) or to the State Auditor’s Office, including security breaches and cyber fraud. To learn
more about when to report cybersecurity issues, please visit our website at https://sao.wa.gov/has-your-
government-experienced-a-cybersecurity-issue-here-is-when-and-how-to-report/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through the Budget, Accounting, and Reporting System
(BARS) and annual online filing technical assistance, provides accounting, reporting and BARS training. Our
website and client portal offers many resources, including a client Help Desk that answers auditing and accounting
questions, updated BARS manuals, access to resources and recorded trainings, and additional accounting and
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reporting resources. Additionally this team assists with the online filing of your financial statements.
The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor offers services designed to
help you, help the residents you serve at no additional cost to your government. What does this mean? They
provide expert advice in areas like building a Lean culture to help local governments find ways to be more
efficient, effective and transparent. The Center also provides financial management technical advice and best
practices and resources. These can be accessed from the “Improving Government” tab of our SAO website and
help you act on accounting standard changes, comply with regulations, protect public resources, minimize your
cybersecurity risk and respond to recommendations in your audit. The Center also offers the Financial Intelligence
Tool, better known as FIT, to help you assess and monitor your finances and compare your financial operations
to other local governments like you. You can email the Center for a personal training session to learn all the
benefits using the FIT tool can provide. The Center understands that time is your most precious commodity as a
public servant, and wants to help you do more with the limited hours you have. If you are interested in learning
how the Center can help you maximize your effect in government, call them at (564) 999-0818 or email them at
Center@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, CFE, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office
since 1992. In her role, she oversees the audit teams that perform the audits for over 2,200 local governments.
She serves on the Washington Finance Officers Association Board and is a member of the Washington Society
of Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all

the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager — Lindsay has been with the Washington State Auditor’s Office since
2004. In her role as Audit Manager, she provides oversight and management for Team Vancouver, which
conducts state and local government audits in the Southwest Washington region. Additionally, Lindsay is a
Program Manager facilitating federal audits statewide. Phone: (360) 260-6409 or Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager — Cristina has been with the Washington State Auditor’s
Office since 2005, and became an Assistant Audit Manager in 2012. She has been in charge of leading audits for
a variety of entity types such as cities, counties, school districts and public utility districts. Phone: (360) 984-4625
or Cristina.Hadziselimovic(@sao.wa.gov

Brian Wolf, Audit Lead — Brian has been with the Office of the Washington State for over five years. He serves
as lead auditor for accountability, financial, and single audits for local governments. Brian has experience in
auditing cities, counties, fire districts, public utility districts, school districts and other special purpose districts.
Phone: (360) 726-4805 or Brian. Wolf(@sao.wa.gov
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From: Goble, Brendan (SAQ)

To: Tana Berkemeyer

Cc: Wolf, Brian (SAQ)

Subject: Evidence Room

Date: Wednesday, August 14, 2024 12:36:24 PM
Attachments: image001.png

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; Asa Leckie
Cc: Hadziselimovic, Cristina (SAQ)
Subject: Exit Conference Packet
Date: Monday, October 7, 2024 10:58:04 AM
Attachments: Skamania County Exit Packet.pdf
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Good morning,

| have attached the exit conference packet that we will be discussing during the exit
conference today at 2:00pm.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2022 through December 31, 2023 — see draft report.
¢ Financial statement and federal grant compliance audits for January 1, 2023 through December 31, 2023
— see report.

Audit Highlights

We would like to thank all County staff who assisted on the audit. Staff were highly responsive and very helpful.
We would especially like to thank management who we worked with in the Auditors, Treasurers, Public Works,
Assessors, and Sheriff Offices. We appreciate management’s receptiveness to audit recommendations and efforts
to continue improving County operations and controls.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or noncompliance with laws or regulations that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Financial Statement Audit Communication

We would like to bring the following to your attention:
e We did not identify any material misstatements during the audit.
e There were no uncorrected misstatements in the audited financial statements.
e The audit addressed the following risks, which required special consideration:

o Due to the possibility that management may be able to circumvent certain controls, standards
require the auditor to assess the risk of management override.







Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via email in a .pdf file. We also offer a subscription
service that notifies you by email when audit reports are released or posted to our website. You can sign up for
this convenient service at https://portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations received from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $92,100 and actual audit costs will slightly
less than that amount.

Your Next Scheduled Audit
Y our next audit is scheduled to be conducted in 2025 and will cover the following general areas:

¢ Financial statement
e Federal programs

The estimated cost for the next audit based on current rates is $38,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation at the Office of the Washington State Auditor offers services specifically
to help you help the residents you serve at no additional cost to your government. What does this mean? We
provide expert advice in areas like Lean process improvement, peer-to-peer networking, and culture-building to
help local governments find ways to be more efficient, effective and transparent. The Center can help you by
providing assistance in financial management, cybersecurity and more. Check out our best practices and other
resources that help local governments act on accounting standard changes, comply with regulations, and respond
to recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.
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Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, CFE, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411, Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager, (360) 260-6409, Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager, (360) 984-4625, Cristina.Hadziselimovic@sao.wa.gov

Brian Wolf, Audit Lead, (360) 726-4805, Brian.Wolf@sao.wa.gov
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

September 17, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Skamania County for the period from
January 1, 2023, through December 31, 2023. Representations are in relation to matters existing during
or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant or
material. Information is considered significant or material if it is probable that it would change or
influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to
provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we will
notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and made
available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent meetings
for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might concern
the objectives of the audit and the corrective action taken to address significant findings and
recommendations.

d. Communications from regulatory agencies, government representatives or others concerning
possible noncompliance, deficiencies in internal control or other matters that might concern
the objectives of the audit.

Ausda <
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10.

11.

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

e. Related party relationships and transactions.

£ Results of our internal assessment of business risks and risks related to financial reporting,
compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to confidentiality
of certain information, and have notified you whenever records or data containing information
subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations, contracts
and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that could
have a direct and material effect on the determination of financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant agreements.

We acknowledge our responsibility for establishing and maintaining effective internal controls
over compliance with applicable laws and regulations and safeguarding of public resources,
including controls to prevent and detect fraud.

Except as reported by the audit, we have established adequate procedures and controls to provide
reasonable assurance of safeguarding public resources and compliance with applicable laws and
regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial
records.

We are responsible for, and have accurately prepared, the summary schedule of prior audit
findings to include all findings, and we have provided you with all the information on the status
of the follow-up on prior audit findings.

We are responsible for taking corrective action on audit findings and have developed a corrective

action plan.
A‘}é“;—
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to the financial statements:

12.

13.

14.

15.

16.

17.

18.

19.

We acknowledge our responsibility for fair presentation of the financial statements and believe
financial statements are fairly presented in accordance with the Budgeting, Accounting and
Reporting Standards Manual (BARS Manual), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

We acknowledge our responsibility for establishing and maintaining effective internal control
over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made on a
reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted, committed,
assigned, and unassigned.

The methods, data and significant assumptions we used in making accounting estimates and
related disclosures are appropriate and free from intentional bias.

The following have been properly classified, reported and disclosed in the financial statements.
as applicable:

Interfund, internal, and intra-entity activity and balances.

Related-party transactions, including sales, purchases, loans, transfers, leasing arrangements,
and guarantees, and amounts receivable from or payable to related parties.

Joint ventures and other related organizations.
d. Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f  Effects of all known actual or possible litigation, claims, assessments, violations of laws,
regulations, contracts or grant agreements and other loss contingencies.

VT T
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20.

21,

22.

23.

24.

25,

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures required
by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and how
this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual that may
be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information (the Schedule of
Liabilities and the Schedule of Expenditures of Federal Awards) in accordance with applicable
requirements and believe supplementary information is fairly presented, in both form and content
in accordance with those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and in the
aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report with
any change in the financial statements, supplementary and other information referenced in the
auditor’s report. We will contact the auditor if we have any needs for publishing the audit report
with different content included.

Bada v
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to expenditures under federal grant programs:

26.

2

28.

29.

30.

31.

32.

We acknowledge our responsibility for complying, and have complied, with the requirements of
2 CFR § 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards.

With regards to your audit of federal grant programs, we have made available all relevant and
requested information of which we are aware, including:

a. All federal awards and related grant agreements (including amendments, if any), contracts
with pass-through entities, service organizations and contractors, and correspondence.

b. All communications from federal awarding agencies, contractors, service organizations or
pass-through entities concerning possible noncompliance.

¢. All information regarding corrective actions taken and management decisions or follow-up
work performed by federal or pass-through agencies on any findings reported in the past.

d. All documentation related to the compliance requirements, including information related to
federal program financial reports and claims for advances and reimbursements.

e. Interpretations or other support for any situations where compliance with requirements might
be questionable or unclear.

Except as reported by the audit, we have identified and complied with all direct and material
compliance requirements of federal awards.

Management is responsible for establishing effective internal control and has , except as reported
by the audit, maintained sufficient control over federal programs to provide reasonable assurance
that awards are managed in compliance with laws, regulations, contracts or grant agreements that
could have a material effect on each of our federal awards.

Federal program financial reports and claims for advances and reimbursements are supported by
the accounting records from which the basic financial statements have been prepared, and are

prepared on a basis consistent with the Schedule of Expenditures of F ederal Awards.

Copies of federal program reports provided to you are true copies of the reports submitted, or
electronically transmitted, to federal agencies or pass-through agencies, as applicable.

We are responsible for, and will accurately prepare, the auditee section of the Data Collection
Form as required by the Uniform Guidance.

s
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

— ibkia

// Robert Waymire Vickie Clelland
' Auditor Treasurer

%oéu S Lrors,
Heid Penner
Financial Management Administrator
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for County operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the County’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, County operations complied, in all material respects, with applicable state
laws, regulations, and its own policies, and provided adequate controls over safeguarding of public
resources.

As referenced above, we identified areas where the County could make improvements. These
recommendations are included with our report as a finding.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of Skamania County from
January 1, 2022 through December 31, 2023.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the County’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2023 and 2022, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Payroll — gross wages and leave cash outs
e Accounts payable — general disbursements and debit cards

e Sherift’s Office — evidence room, tracking and monitoring of theft sensitives assets,
such as firearms and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations
e Treasurer’s Department — IT security user access and cash receipting

e Building and Planning — building permit calculations and cash receipting
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Equipment rental and replacement — establishment of rates and billing accuracy

Open public meetings — compliance with minutes, meetings and executive session
requirements

Financial condition — reviewing for indications of financial distress
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
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Office cannot guarantee the integrity of the small and attractive asset listings, as
well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

The Skamania County Sheriff’s Olffice welcomes these findings, as we continue to
make steps to improve policies, procedures, and documentation under a new
administration and direction. In response to the “Small and attractive assets”
findings, the Skamania County Sheriff’s Office actionable items are as follows, per
the recommendations:

1) Work to modify Skamania County’s policy regarding “Small and attractive
assets,” as they pertain to law enforcement;

2) Utilize asset management software or internal tracking to incorporate self-
assigned bar codes/serial numbers for tracking

In response to the “Property held in custody” findings, the Skamania County
Sheriff’s Office actionable items are as follows, per the recommendations:

1) Draft a policy that outlines oversight of inventory listings, documentation
retention, and independent inventories.

Auditor’s Remarks

We appreciate the County’s response and commitment to resolving this finding.
We thank it for its cooperation and assistance during the audit. We will review the
corrective action taken during our next regular audit.

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property
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RELATED REPORTS

Financial

Our opinion on the County’s financial statements and compliance with federal grant program
requirements is provided in a separate report, which includes the County’s financial statements.
That report is available on our website, http://portal.sao.wa.gov/ReportSearch.

Federal grant programs

We evaluated internal controls and tested compliance with the federal program requirements, as
applicable, for the County’s major federal programs, which are listed in the Schedule of Findings
and Questioned Costs section of the separate financial statement and single audit report. That
report includes a federal finding regarding procurement requirements. That report is available on
our website, http://portal.sao.wa.gov/ReportSearch.
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INFORMATION ABOUT THE COUNTY

Skamania County serves approximately 12,036 citizens (2020 Census). It is governed by an
elected, three-member Board of Commissioners and has approximately 226 employees.

For fiscal year 2022 and 2023, the County operated on budgets of $45.2 million and $48 million,
respectively. Its employees provide an array of services including general government, economic
development, solid waste disposal, cultural and recreational services, senior services, building and
planning, law enforcement, community health and transportation.

Contact information related to this report

Skamania County

240 N.W. Vancouver Avenue
P.O. Box 790

Stevenson, WA 98648

Address:

Contact: | Robert Waymire, Auditor

Telephone: | (509) 427-3731

Website: | www.skamaniacounty.org

Information current as of report publish date.

Audit history

You <can find current and past audit reports for Skamania County at
http://portal.sao.wa.gov/ReportSearch.

Page 20 of 44




http://portal.sao.wa.gov/ReportSearch/?qItemType=1&qItemDesc=Skamania%20County&qItemValue=0160





lose.

iIsC

te, distribute, or di

ica

Draft - Please do not dupl

iminary

Prel

ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS Manuals (GAAP and
cash), and find reporting templates

e [Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

September 23, 2024

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Financial Statements and Federal Single Audit

Please find attached our report on Skamania County’s financial statements and compliance with
federal laws and regulations.

We are issuing this report in order to provide information on the County’s financial activities and
condition.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skamania County
January 1, 2023 through December 31, 2023

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skamania County are summarized below in accordance with Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. Separately, we issued an adverse opinion on
the fair presentation with regard to accounting principles generally accepted in the United States
of America (GAAP) because the financial statements are prepared using a basis of accounting
other than GAAP.

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We identified deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported findings that are required to be disclosed in accordance with 2 CFR 200.516(a).
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Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title
20.205 Highway Planning and Construction
21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $750,000.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

See Finding 2023-001.

Page 26 of 44







SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS
Skamania County
January 1, 2023 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.
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Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation

We recommend the County establish written procurement procedures that conform
to federal procurement requirements.

County’s Response

The County has already begun putting together an informal bidding policy and
procedure document that will include a federal procurement section.

Once the policy is in place, it will be distributed to all departments for their use.
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Auditor’s Remarks

We thank the County for its cooperation throughout the audit and the steps it is
taking to address these concerns. We will review the status of the County’s
corrective action during our next audit.

Applicable Laws and Regulations

Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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SKAMANIA COUNTY AUDITOR

ROBERT J. WAYMIRE
Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740

www.skamaniacounty.org/auditor

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Reference No.: | Finding Ref. No.: | ALN(s):

2022 1033226 2022-001 20.615

Federal Program Name and Granting Pass-Through Agency Name:
Agency: Washington State Military Department
U.S Department of Transportation

Finding Caption:
The County’s internal controls were inadequate for ensuring compliance with federal
requirements for suspension and debarment.

Background:

The County’s controls for verifying suspension and debarment before entering into new
contracts or purchases of $25,000 or more paid with federal funds were ineffective for ensuring
compliance with suspension and debarment requirements. The audit found the suspension and
debarment status for one contractor was not verified.

Status of Corrective Action: (check one)

)
X Fully L] Partially 1 Not Corrected .
Corrected Corrected longer valid

[J Finding is considered no

Corrective Action Taken:

We continue to provide training and email departments with information on suspension and
debarment requirements. Contract templates have been updated, as well, to include a
suspension and debarment attachment. We have also educated departments on utilizing the

Sam.gov website.
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INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Skamania County, as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the County’s financial statements, and have
issued our report thereon dated September 17, 2024.

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. We issued an adverse opinion on the fair
presentation with regard to accounting principles generally accepted in the United States of
America (GAAP) because the financial statements are prepared by the County using accounting
practices prescribed by state law and the State Auditor’s Budgeting, Accounting and Reporting
System (BARS) Manual described in Note 1, which is a basis of accounting other than GAAP. The
effects on the financial statements of the variances between the basis of accounting described in
Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
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report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skamania County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2023. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, we identified certain
deficiencies in internal control over compliance, described in the accompanying Schedule of
Federal Award Findings and Questioned Costs as Finding 2023-001, that we consider to be a
significant deficiency.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
County’s response to the internal control over compliance findings identified in our audit described
in the accompanying Schedule of Federal Award Findings and Questioned Costs. The County’s
response was not subjected to the other auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Unmodified and Adverse Opinions

We have audited the financial statements of Skamania County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, as listed in the financial
section of our report.

Unmodified Opinion on the Regulatory Basis of Accounting (BARS Manual)

As described in Note 1, the County has prepared these financial statements to meet the financial
reporting requirements of state law and accounting practices prescribed by the State Auditor’s
Budgeting, Accounting and Reporting System (BARS) Manual. Those accounting practices differ
from accounting principles generally accepted in the United States of America (GAAP). The
differences in these accounting practices are also described in Note 1.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the cash and investments of Skamania County, and its changes in cash and
investments, for the year ended December 31, 2023, on the basis of accounting described in Note 1.

Adverse Opinion on U.S. GAAP

The financial statements referred to above were not intended to, and in our opinion, they do not,
present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of Skamania County, as of December 31, 2023, or the changes in
financial position or cash flows thereof for the year then ended, because of the significance of the
matter discussed below.
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Basis for Unmodified and Adverse Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the County, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit unmodified and adverse opinions.

Matter Giving Rise to Adverse Opinion on U.S. GAAP

Auditing standards issued by the American Institute of Certified Public Accountants (AICPA)
require auditors to formally acknowledge when governments do not prepare their financial
statements, intended for general use, in accordance with GAAP. As described in Note 1 of the
financial statements, the financial statements are prepared by the County in accordance with state
law using accounting practices prescribed by the BARS Manual, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between the regulatory basis of accounting and
accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the financial reporting provisions of state law and the BARS Manual described
in Note 1. This includes determining that the basis of accounting is acceptable for the presentation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
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Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The Schedule
of Liabilities is also presented for purposes of additional analysis, as required by the prescribed
BARS Manual. These schedules are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
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certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2024 on our consideration of the County’s internal control over financial reporting
and on the tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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FINANCIAL SECTION

Skamania County
January 1, 2023 through December 31, 2023

FINANCIAL STATEMENTS

Fund Resources and Uses Arising from Cash Transactions — 2023
Fiduciary Fund Resources and Uses Arising from Cash Transactions — 2023
Notes to Financial Statements — 2023

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Liabilities — 2023
Schedule of Expenditures of Federal Awards — 2023
Notes to the Schedule of Expenditures of Federal Awards — 2023

Page 42 of 44







SKAMANIA COUNTY AUDITOR
ROBERT J. WAYMIRE

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740
www.skamaniacounty.org/auditor

CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER
UNIFORM GUIDANCE

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the corrective action planned by the County for findings reported in this
report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

Finding ref number: | Finding caption:
2023-001 The County did not have adequate controls for ensuring compliance
with federal procurement requirements.

Name, address, and telephone of County contact person:

Robert Waymire, Auditor

P.O. Box 790

Stevenson, WA 98648

(509) 427-3731

Corrective action the auditee plans to take in response to the finding:

The County has already begun putting together an informal bidding policy and procedure
document that will include a federal procurement section.
Once the policy is in place, it will be distributed to all departments for their use.

Anticipated date to complete the corrective action: December 31, 2024

Office of the Washington State Auditor sao.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and
cash), and find reporting templates o Toll-free Citizen Hotline:
e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: Exit Item Handout

Date: Tuesday, September 24, 2024 2:16:00 PM

Attachments: Exit Item Handout - all exceptions.pdf

image001.png

Good afternoon,

Attached are the exit items for our entire audit as previously discussed. These
recommendations will not be discussed at the exit conference unless we are asked about
them. Please reach out if you have any questions.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov




mailto:brian.wolf@sao.wa.gov

mailto:penner@co.skamania.wa.us

mailto:rwaymire@co.skamania.wa.us

mailto:clelland@co.skamania.wa.us

mailto:DORSkamaniaREET1@wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cbrian.wolf%40sao.wa.gov%7Cf3703f9af2a845c44bf108dacbda54ff%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638046435857583543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iSGZHRhT3L9%2FLKfuSeW2Bi09Nf0zBUxXkqwe4o1zAgc%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cbrian.wolf%40sao.wa.gov%7Cf3703f9af2a845c44bf108dacbda54ff%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638046435857583543%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=iSGZHRhT3L9%2FLKfuSeW2Bi09Nf0zBUxXkqwe4o1zAgc%3D&reserved=0



Exit Recommendations
Skamania County
Audit Period Ending: December 31, 2023

We are providing the following exit recommendations for management’s consideration. They are
not referenced in the audit report. We may review the status of the following exit items in our next
audit.

Accountability:

Controls over cash receipting at the Sheriff's Office — Cash receipts are transferred between
Sheriff's Office employees without adequate documentation to support that both parties agree on
the amount of funds transferred. Without adequate documentation of the transfer of custody, it
would be difficult for the County to assign responsibility for a loss, should one occur. Also, there
is no independent reconciliation of receipts to deposits to ensure all funds were deposited intact.
The employee responsible for preparing the deposit and taking the deposit to the Treasurer is also
responsible for reconciling receipting activity to Treasurer deposits. This should be done by
someone independent of cash handling responsibilities.

We recommend the Sheriff’s Office reevaluate its cash receipting processes and strengthen internal
controls to ensure the safeguarding of public resources. Specifically, we recommend the County:

e Document the transfer of custody of cash receipts between employees to ensure the
accountability of funds.

e Perform an independent reconciliation of cash receipts to deposits to ensure all funds
receipted are deposited intact and timely.

Confidential funds at the Sheriff’s Office — The Sheriff's Office does not have a policy or written
procedures for the use and safeguarding of confidential funds. The County does not perform a
periodic independent reconciliation of these funds and does not replenish monthly when funds are
used, as required by the BARS manual. Additionally, there was not a documented transfer of
custody when the custodian of these funds changed in 2023.

We recommend the County strengthen internal controls over confidential funds by implementing
a policy or written procedures that addresses the safeguarding of these funds. Additionally, we
recommend the County comply with BARS requirements to replenish and reconcile funds monthly
and ensure the change in custody is adequately documented.

Controls over property appraisals — During our review of internal controls over property
appraisals in the Assessor’s Office, our audit found the County does not have a written policy that
prohibits employees from making changes to properties with a direct or indirect financial interest.

We recommend the County improve internal controls by implementing a policy that prohibits
employees from making edits to properties in which they have a financial interest.
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Exit Recommendations
Skamania County
Audit Period Ending: December 31, 2023

Cash receipting at the Treasurer's Office — During our review of internal controls over the cash
receipting systems at the Treasurer's Office, we identified the following control weaknesses:

o All employees have the ability to void receipts and voids are not consistently performed by
someone other than the person that receipted the payment

e The daily cash deposit is counted by multiple people and transfer of custody is not
documented

o The cash receipting systems allow for changes to the mode of payment after the transaction
occurred and the County does not have a process to monitor this risk

We recommend the County improve controls over cash receipting to safeguard public resources.

Controls over ER&R vehicle replacement rates — The County calculates ER&R rates based on
estimated costs for vehicles which will be replaced over the next five years. We reviewed this
calculation and found errors with either including or excluding vehicles within the five-year
window which resulted in rate discrepancies. Additionally, we reviewed the rates approved by the
Board and found three instances in which the Board approved rate did not agree to the County's
calculation worksheet and one instance when the approved rate was not used. However, we
determined the ER&R fund has adequate reserves set aside for future Sheriff's Office, County
Roads, and Solid Waste vehicle replacements.

We recommend the County improve internal controls over ER&R vehicle replacement rates by
ensuring Board approved rates are adequately supported and actual billings agree to approved
rates.

Community development permits — We reviewed the County’s permitting process and found the
County did not have an effective reconciliation process to ensure that all receipts for permits were
deposited. For the two-week period tested, we identified a payment receipted in October 2023 that
was not deposited at the time of audit. Additionally, we noted the following:

e The review of the permits did not detect errors in fees charged for three of the permits.

e Seven payments were not deposited within 24 hours, as required by state law.

o Rates charged by the County for permits processed on behalf of the City of Stevenson did
not agree with the City’s fee schedule.

The County did take steps to begin addressing the concerns identified during the audit. We
recommend the County continue strengthening internal control over building permits to ensure the
correct fees are charged, collected, and deposited intact and timely. This would include
implementing an independent reconciliation of daily cash receipts to deposits.
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Exit Recommendations
Skamania County
Audit Period Ending: December 31, 2023

Financial Statements:

Review of monthly bank reconciliations — The Treasurer's Office did not receive the final year-
end reconciliation for the District Court trust account prior to preparing the county-wide
reconciliation. Additionally, while the Treasurer's Office received the reconciliation for the Inmate
Trust checking account, supporting documentation of the reconciling items was not obtained to
ensure amounts were valid. In our review of these accounts, we identified trivial misstatements
within ending cash reported on the County's financial statements.

We recommend the Treasurer's Office ensure that bank accounts managed by other departments
are reconciled on a monthly basis and ensure that the reconciliations, including reconciling items,
are accurate and supported.

Financial statement preparation — The County prepares its financial statements in accordance
with the cash-basis accounting method prescribed in the Budgeting, Accounting and Reporting
System (BARS Manual). The County did not have a sufficient process for identifying and
evaluating new BARS Manual accounting and reporting guidance, as they had not evaluated the
new reporting requirements for Public-Private and Public-Public Partnerships (PPPs) in BARS
3.4.22.

We recommend the County review any BARS manual updates and maintain documentation to
support its evaluation and implementation of new reporting requirements.

Single Audit:

SLFRF annual reporting — The County is required to submit an annual Project and Expenditure
Report for its Coronavirus State and Local Fiscal Recovery program. Our audit found that amounts
reported for current period obligations and expenditures were inaccurate and did not tie to
underlying accounting records or support.

We recommend the County ensure reports are accurate and supported before submission.
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From: Wolf, Brian (SAQ)

To: Heidi Penner

Cc: Robert Waymire

Subject: Exit packet distribution

Date: Monday, October 7, 2024 2:24:00 PM

Attachments: Skamania County Exit Packet.pdf
image001.png

Hello Heidi,

It was great to work with you and everyone at the County this year. Please distribute the exit
meeting packet to the Commissioners who were not in attendance and copy me on the
communications.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2022 through December 31, 2023 — see draft report.
¢ Financial statement and federal grant compliance audits for January 1, 2023 through December 31, 2023
— see report.

Audit Highlights

We would like to thank all County staff who assisted on the audit. Staff were highly responsive and very helpful.
We would especially like to thank management who we worked with in the Auditors, Treasurers, Public Works,
Assessors, and Sheriff Offices. We appreciate management’s receptiveness to audit recommendations and efforts
to continue improving County operations and controls.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or noncompliance with laws or regulations that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Financial Statement Audit Communication

We would like to bring the following to your attention:
e We did not identify any material misstatements during the audit.
e There were no uncorrected misstatements in the audited financial statements.
e The audit addressed the following risks, which required special consideration:

o Due to the possibility that management may be able to circumvent certain controls, standards
require the auditor to assess the risk of management override.







Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via email in a .pdf file. We also offer a subscription
service that notifies you by email when audit reports are released or posted to our website. You can sign up for
this convenient service at https://portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations received from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $92,100 and actual audit costs will slightly
less than that amount.

Your Next Scheduled Audit
Y our next audit is scheduled to be conducted in 2025 and will cover the following general areas:

¢ Financial statement
e Federal programs

The estimated cost for the next audit based on current rates is $38,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation at the Office of the Washington State Auditor offers services specifically
to help you help the residents you serve at no additional cost to your government. What does this mean? We
provide expert advice in areas like Lean process improvement, peer-to-peer networking, and culture-building to
help local governments find ways to be more efficient, effective and transparent. The Center can help you by
providing assistance in financial management, cybersecurity and more. Check out our best practices and other
resources that help local governments act on accounting standard changes, comply with regulations, and respond
to recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.
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Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, CFE, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411, Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager, (360) 260-6409, Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager, (360) 984-4625, Cristina.Hadziselimovic@sao.wa.gov

Brian Wolf, Audit Lead, (360) 726-4805, Brian.Wolf@sao.wa.gov
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

September 17, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Skamania County for the period from
January 1, 2023, through December 31, 2023. Representations are in relation to matters existing during
or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant or
material. Information is considered significant or material if it is probable that it would change or
influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to
provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we will
notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and made
available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent meetings
for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might concern
the objectives of the audit and the corrective action taken to address significant findings and
recommendations.

d. Communications from regulatory agencies, government representatives or others concerning
possible noncompliance, deficiencies in internal control or other matters that might concern
the objectives of the audit.

Ausda <
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10.

11.

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

e. Related party relationships and transactions.

£ Results of our internal assessment of business risks and risks related to financial reporting,
compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to confidentiality
of certain information, and have notified you whenever records or data containing information
subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations, contracts
and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that could
have a direct and material effect on the determination of financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant agreements.

We acknowledge our responsibility for establishing and maintaining effective internal controls
over compliance with applicable laws and regulations and safeguarding of public resources,
including controls to prevent and detect fraud.

Except as reported by the audit, we have established adequate procedures and controls to provide
reasonable assurance of safeguarding public resources and compliance with applicable laws and
regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial
records.

We are responsible for, and have accurately prepared, the summary schedule of prior audit
findings to include all findings, and we have provided you with all the information on the status
of the follow-up on prior audit findings.

We are responsible for taking corrective action on audit findings and have developed a corrective

action plan.
A‘}é“;—
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to the financial statements:

12.

13.

14.

15.

16.

17.

18.

19.

We acknowledge our responsibility for fair presentation of the financial statements and believe
financial statements are fairly presented in accordance with the Budgeting, Accounting and
Reporting Standards Manual (BARS Manual), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

We acknowledge our responsibility for establishing and maintaining effective internal control
over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made on a
reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted, committed,
assigned, and unassigned.

The methods, data and significant assumptions we used in making accounting estimates and
related disclosures are appropriate and free from intentional bias.

The following have been properly classified, reported and disclosed in the financial statements.
as applicable:

Interfund, internal, and intra-entity activity and balances.

Related-party transactions, including sales, purchases, loans, transfers, leasing arrangements,
and guarantees, and amounts receivable from or payable to related parties.

Joint ventures and other related organizations.
d. Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f  Effects of all known actual or possible litigation, claims, assessments, violations of laws,
regulations, contracts or grant agreements and other loss contingencies.

VT T
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20.

21,

22.

23.

24.

25,

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures required
by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and how
this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual that may
be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information (the Schedule of
Liabilities and the Schedule of Expenditures of Federal Awards) in accordance with applicable
requirements and believe supplementary information is fairly presented, in both form and content
in accordance with those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and in the
aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report with
any change in the financial statements, supplementary and other information referenced in the
auditor’s report. We will contact the auditor if we have any needs for publishing the audit report
with different content included.

Bada v
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to expenditures under federal grant programs:

26.

2

28.

29.

30.

31.

32.

We acknowledge our responsibility for complying, and have complied, with the requirements of
2 CFR § 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards.

With regards to your audit of federal grant programs, we have made available all relevant and
requested information of which we are aware, including:

a. All federal awards and related grant agreements (including amendments, if any), contracts
with pass-through entities, service organizations and contractors, and correspondence.

b. All communications from federal awarding agencies, contractors, service organizations or
pass-through entities concerning possible noncompliance.

¢. All information regarding corrective actions taken and management decisions or follow-up
work performed by federal or pass-through agencies on any findings reported in the past.

d. All documentation related to the compliance requirements, including information related to
federal program financial reports and claims for advances and reimbursements.

e. Interpretations or other support for any situations where compliance with requirements might
be questionable or unclear.

Except as reported by the audit, we have identified and complied with all direct and material
compliance requirements of federal awards.

Management is responsible for establishing effective internal control and has , except as reported
by the audit, maintained sufficient control over federal programs to provide reasonable assurance
that awards are managed in compliance with laws, regulations, contracts or grant agreements that
could have a material effect on each of our federal awards.

Federal program financial reports and claims for advances and reimbursements are supported by
the accounting records from which the basic financial statements have been prepared, and are

prepared on a basis consistent with the Schedule of Expenditures of F ederal Awards.

Copies of federal program reports provided to you are true copies of the reports submitted, or
electronically transmitted, to federal agencies or pass-through agencies, as applicable.

We are responsible for, and will accurately prepare, the auditee section of the Data Collection
Form as required by the Uniform Guidance.

s
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

— ibkia

// Robert Waymire Vickie Clelland
' Auditor Treasurer

%oéu S Lrors,
Heid Penner
Financial Management Administrator
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for County operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the County’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, County operations complied, in all material respects, with applicable state
laws, regulations, and its own policies, and provided adequate controls over safeguarding of public
resources.

As referenced above, we identified areas where the County could make improvements. These
recommendations are included with our report as a finding.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of Skamania County from
January 1, 2022 through December 31, 2023.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the County’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2023 and 2022, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Payroll — gross wages and leave cash outs
e Accounts payable — general disbursements and debit cards

e Sherift’s Office — evidence room, tracking and monitoring of theft sensitives assets,
such as firearms and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations
e Treasurer’s Department — IT security user access and cash receipting

e Building and Planning — building permit calculations and cash receipting

Page 13 of 44







te, distribute, or disclose.

ica

Draft - Please do not dupl

iminary

Prel

Equipment rental and replacement — establishment of rates and billing accuracy

Open public meetings — compliance with minutes, meetings and executive session
requirements

Financial condition — reviewing for indications of financial distress
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
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Office cannot guarantee the integrity of the small and attractive asset listings, as
well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

The Skamania County Sheriff’s Olffice welcomes these findings, as we continue to
make steps to improve policies, procedures, and documentation under a new
administration and direction. In response to the “Small and attractive assets”
findings, the Skamania County Sheriff’s Office actionable items are as follows, per
the recommendations:

1) Work to modify Skamania County’s policy regarding “Small and attractive
assets,” as they pertain to law enforcement;

2) Utilize asset management software or internal tracking to incorporate self-
assigned bar codes/serial numbers for tracking

In response to the “Property held in custody” findings, the Skamania County
Sheriff’s Office actionable items are as follows, per the recommendations:

1) Draft a policy that outlines oversight of inventory listings, documentation
retention, and independent inventories.

Auditor’s Remarks

We appreciate the County’s response and commitment to resolving this finding.
We thank it for its cooperation and assistance during the audit. We will review the
corrective action taken during our next regular audit.

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property
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RELATED REPORTS

Financial

Our opinion on the County’s financial statements and compliance with federal grant program
requirements is provided in a separate report, which includes the County’s financial statements.
That report is available on our website, http://portal.sao.wa.gov/ReportSearch.

Federal grant programs

We evaluated internal controls and tested compliance with the federal program requirements, as
applicable, for the County’s major federal programs, which are listed in the Schedule of Findings
and Questioned Costs section of the separate financial statement and single audit report. That
report includes a federal finding regarding procurement requirements. That report is available on
our website, http://portal.sao.wa.gov/ReportSearch.

Page 19 of 44




http://portal.sao.wa.gov/ReportSearch/?qItemType=1&qItemDesc=Skamania%20County&qItemValue=0160


http://portal.sao.wa.gov/ReportSearch/?qItemType=1&qItemDesc=Skamania%20County&qItemValue=0160





lose.

iIsC

te, distribute, or di

ica

Draft - Please do not dupl

iminary

Prel

INFORMATION ABOUT THE COUNTY

Skamania County serves approximately 12,036 citizens (2020 Census). It is governed by an
elected, three-member Board of Commissioners and has approximately 226 employees.

For fiscal year 2022 and 2023, the County operated on budgets of $45.2 million and $48 million,
respectively. Its employees provide an array of services including general government, economic
development, solid waste disposal, cultural and recreational services, senior services, building and
planning, law enforcement, community health and transportation.

Contact information related to this report

Skamania County

240 N.W. Vancouver Avenue
P.O. Box 790

Stevenson, WA 98648

Address:

Contact: | Robert Waymire, Auditor

Telephone: | (509) 427-3731

Website: | www.skamaniacounty.org

Information current as of report publish date.

Audit history

You <can find current and past audit reports for Skamania County at
http://portal.sao.wa.gov/ReportSearch.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS Manuals (GAAP and
cash), and find reporting templates

e [Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

September 23, 2024

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Financial Statements and Federal Single Audit

Please find attached our report on Skamania County’s financial statements and compliance with
federal laws and regulations.

We are issuing this report in order to provide information on the County’s financial activities and
condition.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skamania County
January 1, 2023 through December 31, 2023

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skamania County are summarized below in accordance with Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. Separately, we issued an adverse opinion on
the fair presentation with regard to accounting principles generally accepted in the United States
of America (GAAP) because the financial statements are prepared using a basis of accounting
other than GAAP.

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We identified deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported findings that are required to be disclosed in accordance with 2 CFR 200.516(a).
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Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title
20.205 Highway Planning and Construction
21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $750,000.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

See Finding 2023-001.
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SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS
Skamania County
January 1, 2023 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.

Page 27 of 44







Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation

We recommend the County establish written procurement procedures that conform
to federal procurement requirements.

County’s Response

The County has already begun putting together an informal bidding policy and
procedure document that will include a federal procurement section.

Once the policy is in place, it will be distributed to all departments for their use.
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Auditor’s Remarks

We thank the County for its cooperation throughout the audit and the steps it is
taking to address these concerns. We will review the status of the County’s
corrective action during our next audit.

Applicable Laws and Regulations

Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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SKAMANIA COUNTY AUDITOR

ROBERT J. WAYMIRE
Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740

www.skamaniacounty.org/auditor

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Reference No.: | Finding Ref. No.: | ALN(s):

2022 1033226 2022-001 20.615

Federal Program Name and Granting Pass-Through Agency Name:
Agency: Washington State Military Department
U.S Department of Transportation

Finding Caption:
The County’s internal controls were inadequate for ensuring compliance with federal
requirements for suspension and debarment.

Background:

The County’s controls for verifying suspension and debarment before entering into new
contracts or purchases of $25,000 or more paid with federal funds were ineffective for ensuring
compliance with suspension and debarment requirements. The audit found the suspension and
debarment status for one contractor was not verified.

Status of Corrective Action: (check one)

)
X Fully L] Partially 1 Not Corrected .
Corrected Corrected longer valid

[J Finding is considered no

Corrective Action Taken:

We continue to provide training and email departments with information on suspension and
debarment requirements. Contract templates have been updated, as well, to include a
suspension and debarment attachment. We have also educated departments on utilizing the

Sam.gov website.
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INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Skamania County, as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the County’s financial statements, and have
issued our report thereon dated September 17, 2024.

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. We issued an adverse opinion on the fair
presentation with regard to accounting principles generally accepted in the United States of
America (GAAP) because the financial statements are prepared by the County using accounting
practices prescribed by state law and the State Auditor’s Budgeting, Accounting and Reporting
System (BARS) Manual described in Note 1, which is a basis of accounting other than GAAP. The
effects on the financial statements of the variances between the basis of accounting described in
Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
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report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skamania County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2023. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, we identified certain
deficiencies in internal control over compliance, described in the accompanying Schedule of
Federal Award Findings and Questioned Costs as Finding 2023-001, that we consider to be a
significant deficiency.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
County’s response to the internal control over compliance findings identified in our audit described
in the accompanying Schedule of Federal Award Findings and Questioned Costs. The County’s
response was not subjected to the other auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Unmodified and Adverse Opinions

We have audited the financial statements of Skamania County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, as listed in the financial
section of our report.

Unmodified Opinion on the Regulatory Basis of Accounting (BARS Manual)

As described in Note 1, the County has prepared these financial statements to meet the financial
reporting requirements of state law and accounting practices prescribed by the State Auditor’s
Budgeting, Accounting and Reporting System (BARS) Manual. Those accounting practices differ
from accounting principles generally accepted in the United States of America (GAAP). The
differences in these accounting practices are also described in Note 1.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the cash and investments of Skamania County, and its changes in cash and
investments, for the year ended December 31, 2023, on the basis of accounting described in Note 1.

Adverse Opinion on U.S. GAAP

The financial statements referred to above were not intended to, and in our opinion, they do not,
present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of Skamania County, as of December 31, 2023, or the changes in
financial position or cash flows thereof for the year then ended, because of the significance of the
matter discussed below.
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Basis for Unmodified and Adverse Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the County, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit unmodified and adverse opinions.

Matter Giving Rise to Adverse Opinion on U.S. GAAP

Auditing standards issued by the American Institute of Certified Public Accountants (AICPA)
require auditors to formally acknowledge when governments do not prepare their financial
statements, intended for general use, in accordance with GAAP. As described in Note 1 of the
financial statements, the financial statements are prepared by the County in accordance with state
law using accounting practices prescribed by the BARS Manual, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between the regulatory basis of accounting and
accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the financial reporting provisions of state law and the BARS Manual described
in Note 1. This includes determining that the basis of accounting is acceptable for the presentation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
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Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The Schedule
of Liabilities is also presented for purposes of additional analysis, as required by the prescribed
BARS Manual. These schedules are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
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certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2024 on our consideration of the County’s internal control over financial reporting
and on the tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024

Page 41 of 44







FINANCIAL SECTION

Skamania County
January 1, 2023 through December 31, 2023

FINANCIAL STATEMENTS

Fund Resources and Uses Arising from Cash Transactions — 2023
Fiduciary Fund Resources and Uses Arising from Cash Transactions — 2023
Notes to Financial Statements — 2023

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Liabilities — 2023
Schedule of Expenditures of Federal Awards — 2023
Notes to the Schedule of Expenditures of Federal Awards — 2023
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SKAMANIA COUNTY AUDITOR
ROBERT J. WAYMIRE

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740
www.skamaniacounty.org/auditor

CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER
UNIFORM GUIDANCE

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the corrective action planned by the County for findings reported in this
report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

Finding ref number: | Finding caption:
2023-001 The County did not have adequate controls for ensuring compliance
with federal procurement requirements.

Name, address, and telephone of County contact person:

Robert Waymire, Auditor

P.O. Box 790

Stevenson, WA 98648

(509) 427-3731

Corrective action the auditee plans to take in response to the finding:

The County has already begun putting together an informal bidding policy and procedure
document that will include a federal procurement section.
Once the policy is in place, it will be distributed to all departments for their use.

Anticipated date to complete the corrective action: December 31, 2024

Office of the Washington State Auditor sao.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and
cash), and find reporting templates o Toll-free Citizen Hotline:
e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Hadziselimovic, Cristina (SAQ)

Subject: FW: Audit Request — Finding Response
Date: Monday, September 23, 2024 7:20:37 AM
Attachments: image001.png

Audit Response - SCSO draft.docx

Cristina,

Attached is the finding response from Skamania County. Let’s discuss when you have a few
minutes.

Brian

From: Summer Scheyer <summers@co.skamania.wa.us>

Sent: Wednesday, September 18, 2024 3:48 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>
Subject: Re: Audit Request — Finding Response

External Email

Hi Brian!

Attached is the Skamania County Sheriff's Office response to the finding. Thank you so
much for all of your assistance!

Summer Scheyer

Sheriff

Skamania County Sheriff's Office

200 Vancouver Avenue / P.O. Box 790
Stevenson, WA 98648

509-427-9490 Ext. 2011
360-749-1265 (Cell)

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
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The Skamania County Sheriff’s Office welcomes these findings, as we continue to make steps to improve policies, procedures, and documentation under a new administration and direction. In response to the “Small and attractive assets” findings, the Skamania County Sheriff’s Office actionable items are as follows, per the recommendations:


1) Work to modify Skamania County’s policy regarding “Small and attractive assets,” as they pertain to law enforcement;


2) Utilize asset management software or internal tracking to incorporate self-assigned bar codes/serial numbers for tracking


In response to the “Property held in custody” findings, the Skamania County Sheriff’s Office actionable items are as follows, per the recommendations:


1) Draft a policy that outlines oversight of inventory listings, documentation retention, and independent inventories.




Sent: Tuesday, September 17, 2024 2:16 PM
To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e letus knowimmediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

¢ Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

o We willinclude the County’s response, or a synopsis of it, in our final report.

o If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o If we disagree with the response, we may include information in our final report to
explain our position.

e |fwe do notreceive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ)

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: FW: Entrance Conference Handout

Date: Thursday, August 8, 2024 2:12:59 PM

Attachments: image001.png

Entrance Conference Handout.pdf

External Email

Brian,
| already forwarded the Entrance Conference Handout to the other two Commissioners.
It’s like I've done this part before or something.

Heidi

From: Heidi Penner

Sent: Tuesday, July 30, 2024 4:47 PM

To: Richard Mahar <mahar@co.skamania.wa.us>

Cc: Lisa Sackos <sackos@co.skamania.wa.us>; Sara Slack <sslack@co.skamania.wa.us>
Subject: FW: Entrance Conference Handout

Richard,

Tomorrow Robert, Vickie, Audrey, Asa, and | have our Entrance Conference with the SAQO.
| wanted to make sure you had a copy of the handout they provided to us.

Please let me know if you have any questions.

Heidi

From: Wolf, Brian (SAQO) <brian.wolf@sao.wa.gov>

Sent: Tuesday, July 30, 2024 4:35 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Asa Leckie <leckie@co.skamania.wa.us>

Cc: Hadziselimovic, Cristina (SAQ) <hadziselimovicc@sao.wa.gov>

Subject: Entrance Conference Handout
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Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope

Based on our planning, we will perform the following audits:
Accountability audit for January 1, 2022 through December 31, 2023

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — gross wages, leave cash outs

e Accounts payable — general disbursements, debit cards

e Sheriff’s Office — evidence room, tracking and monitoring of theft sensitive assets such as firearms
and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations

e Treasurer’s Department — IT security user access and cash receipting

¢ Building and Planning — building permit calculations, cash receipting, and IT security user access

e Equipment rental and replacement — establishment of rates and billing accuracy

e Open public meetings — compliance with minutes, meetings and executive session requirements

¢ Financial condition — reviewing for indications of financial distress

Financial statement audit for January 1, 2023 through December 31, 2023

We will provide an opinion on whether your financial statements are presented fairly, in all material respects, in
accordance with the applicable reporting framework. The audit does not attempt to confirm the accuracy of every
amount, but does search for errors large enough to affect the conclusions and decisions of a financial statement
user.







Federal grant compliance audit for January 1, 2023 through December 31, 2023

This audit is required by federal law when a local government spends $750,000 or more annually in federal
financial assistance. We will provide an opinion on compliance with federal requirements that could have a direct
and material effect on your major federal programs.

We plan to test the following federal programs:

e Highway Planning and Construction, ALN 20.205
e COVID 19 — Coronavirus State and Local Fiscal Recovery Funds, ALN 21.027

This report must be submitted, along with the Data Collection Form, to the federal clearinghouse within 30 days
after receipt of the report or nine months after the end of the audit period, whichever is earlier.

Engagement Letter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.

Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs

The cost of the audit is estimated to be approximately $92,100, plus travel expenses.







Expected Communications

During the course of the audit, we will communicate with Robert Waymire, Auditor, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Robert to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

Washington state law requires all state agencies and local governments to immediately notify SAO if staff know
or suspect loss of public resources, or of other illegal activity including a cyber-attack if it resulted in a loss of
public resources or potentially impacted financial records or systems. State and local government employees
should alert us to suspected fraud through the online Report a Suspected Fraud or Loss form below. These
notifications can be made on our website at www.sao.wa.gov/report-a-concern/how-to-report-a-concern/fraud-

program/.
Cybersecurity Loss Reporting

State and Local governments may also be required to report cybersecurity issues to the Washington State Attorney
General’s Office (AGO) or to the State Auditor’s Office, including security breaches and cyber fraud. To learn
more about when to report cybersecurity issues, please visit our website at https://sao.wa.gov/has-your-
government-experienced-a-cybersecurity-issue-here-is-when-and-how-to-report/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through the Budget, Accounting, and Reporting System
(BARS) and annual online filing technical assistance, provides accounting, reporting and BARS training. Our
website and client portal offers many resources, including a client Help Desk that answers auditing and accounting
questions, updated BARS manuals, access to resources and recorded trainings, and additional accounting and
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reporting resources. Additionally this team assists with the online filing of your financial statements.
The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor offers services designed to
help you, help the residents you serve at no additional cost to your government. What does this mean? They
provide expert advice in areas like building a Lean culture to help local governments find ways to be more
efficient, effective and transparent. The Center also provides financial management technical advice and best
practices and resources. These can be accessed from the “Improving Government” tab of our SAO website and
help you act on accounting standard changes, comply with regulations, protect public resources, minimize your
cybersecurity risk and respond to recommendations in your audit. The Center also offers the Financial Intelligence
Tool, better known as FIT, to help you assess and monitor your finances and compare your financial operations
to other local governments like you. You can email the Center for a personal training session to learn all the
benefits using the FIT tool can provide. The Center understands that time is your most precious commodity as a
public servant, and wants to help you do more with the limited hours you have. If you are interested in learning
how the Center can help you maximize your effect in government, call them at (564) 999-0818 or email them at
Center@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, CFE, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office
since 1992. In her role, she oversees the audit teams that perform the audits for over 2,200 local governments.
She serves on the Washington Finance Officers Association Board and is a member of the Washington Society
of Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all

the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager — Lindsay has been with the Washington State Auditor’s Office since
2004. In her role as Audit Manager, she provides oversight and management for Team Vancouver, which
conducts state and local government audits in the Southwest Washington region. Additionally, Lindsay is a
Program Manager facilitating federal audits statewide. Phone: (360) 260-6409 or Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager — Cristina has been with the Washington State Auditor’s
Office since 2005, and became an Assistant Audit Manager in 2012. She has been in charge of leading audits for
a variety of entity types such as cities, counties, school districts and public utility districts. Phone: (360) 984-4625
or Cristina.Hadziselimovic(@sao.wa.gov

Brian Wolf, Audit Lead — Brian has been with the Office of the Washington State for over five years. He serves
as lead auditor for accountability, financial, and single audits for local governments. Brian has experience in
auditing cities, counties, fire districts, public utility districts, school districts and other special purpose districts.
Phone: (360) 726-4805 or Brian. Wolf(@sao.wa.gov
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless

you recognize the sender and know the content is safe.

Good afternoon,

Attached is the entrance conference handout for tomorrow’s meeting at 9:30am. See you then

to discuss the scope of this year’s audit.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor

(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ)

Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: FW: Entrance Conference Handout

Date: Thursday, August 8, 2024 2:14:08 PM

Attachments: image001.png

Entrance Conference Handout.pdf

External Email

Brian,
Here is the proof that | sent it to Commissioner Lannen too.

Heidi

From: Heidi Penner

Sent: Tuesday, July 30, 2024 4:46 PM

To: Tom Lannen <lannen@co.skamania.wa.us>

Cc: Lisa Sackos <sackos@co.skamania.wa.us>; Sara Slack <sslack@co.skamania.wa.us>
Subject: FW: Entrance Conference Handout

Tom,

Tomorrow Robert, Vickie, Asa, and | have our Entrance Conference with the SAO.
| wanted to make sure you had a copy of the handout they provided to us.
Please let me know if you have any questions.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Tuesday, July 30, 2024 4:35 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Robert Waymire <rwaymire@co.skamania.wa.us>;
Vickie Clelland <clelland@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Asa Leckie <|eckie@co.skamania.wa.us>

Cc: Hadziselimovic, Cristina (SAO) <hadziselimovicc@sao.wa.gov>

Subject: Entrance Conference Handout

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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Office of the Washington State Auditor

Pat McCarthy

Entrance Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share our planned audit scope so that we are focused on the areas of highest risk.
We value and appreciate your input.

Audit Scope

Based on our planning, we will perform the following audits:
Accountability audit for January 1, 2022 through December 31, 2023

We will examine the management, use and safeguarding of public resources to ensure there is protection from
misuse and misappropriation. In addition, we will evaluate whether there is reasonable assurance for adherence
to applicable state laws, regulations and policies and procedures.

We plan to evaluate the following areas:

e Payroll — gross wages, leave cash outs

e Accounts payable — general disbursements, debit cards

e Sheriff’s Office — evidence room, tracking and monitoring of theft sensitive assets such as firearms
and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations

e Treasurer’s Department — IT security user access and cash receipting

¢ Building and Planning — building permit calculations, cash receipting, and IT security user access

e Equipment rental and replacement — establishment of rates and billing accuracy

e Open public meetings — compliance with minutes, meetings and executive session requirements

¢ Financial condition — reviewing for indications of financial distress

Financial statement audit for January 1, 2023 through December 31, 2023

We will provide an opinion on whether your financial statements are presented fairly, in all material respects, in
accordance with the applicable reporting framework. The audit does not attempt to confirm the accuracy of every
amount, but does search for errors large enough to affect the conclusions and decisions of a financial statement
user.







Federal grant compliance audit for January 1, 2023 through December 31, 2023

This audit is required by federal law when a local government spends $750,000 or more annually in federal
financial assistance. We will provide an opinion on compliance with federal requirements that could have a direct
and material effect on your major federal programs.

We plan to test the following federal programs:

e Highway Planning and Construction, ALN 20.205
e COVID 19 — Coronavirus State and Local Fiscal Recovery Funds, ALN 21.027

This report must be submitted, along with the Data Collection Form, to the federal clearinghouse within 30 days
after receipt of the report or nine months after the end of the audit period, whichever is earlier.

Engagement Letter

We have provided an engagement letter that confirms both management and auditor responsibilities, and other
engagement terms and limitations. Additionally the letter identifies the cost of the audit, estimated timeline for
completion and expected communications.

Levels of Reporting

Findings

Findings formally address issues in an audit report. Findings report significant results of the audit, such as
significant deficiencies and material weaknesses in internal controls; misappropriation; and material abuse or
non-compliance with laws, regulations or policies. You will be given the opportunity to respond to a finding and
this response will be published in the audit report.

Management Letters

Management letters communicate control deficiencies, non-compliance, misappropriation, or abuse that are less
significant than a finding, but still important enough to be formally communicated to the governing body.
Management letters are referenced, but not included, in the audit report.

Exit Items

Exit items address control deficiencies, non-compliance with laws or regulations, or errors that have an
insignificant effect on the audit objectives. These issues are informally communicated to management.

Important Information

Confidential Information

Our Office is committed to protecting your confidential or sensitive information. Please notify us when you give
us any documents, records, files, or data containing information that is covered by confidentiality or privacy laws.

Audit Costs

The cost of the audit is estimated to be approximately $92,100, plus travel expenses.







Expected Communications

During the course of the audit, we will communicate with Robert Waymire, Auditor, on the audit status, any
significant changes in our planned audit scope or schedule and preliminary results or recommendations as they
are developed.

Please let us know if, during the audit, any events or concerns come to your attention of which we should be
aware. We will expect Robert to keep us informed of any such matters.

Audit Dispute Process

Please contact the Audit Manager or Assistant Director to discuss any unresolved disagreements or concerns you
have during the performance of our audit. At the conclusion of the audit, we will summarize the results at the exit
conference. We will also discuss any significant difficulties or disagreements encountered during the audit and
their resolution.

Loss Reporting

Washington state law requires all state agencies and local governments to immediately notify SAO if staff know
or suspect loss of public resources, or of other illegal activity including a cyber-attack if it resulted in a loss of
public resources or potentially impacted financial records or systems. State and local government employees
should alert us to suspected fraud through the online Report a Suspected Fraud or Loss form below. These
notifications can be made on our website at www.sao.wa.gov/report-a-concern/how-to-report-a-concern/fraud-

program/.
Cybersecurity Loss Reporting

State and Local governments may also be required to report cybersecurity issues to the Washington State Attorney
General’s Office (AGO) or to the State Auditor’s Office, including security breaches and cyber fraud. To learn
more about when to report cybersecurity issues, please visit our website at https://sao.wa.gov/has-your-
government-experienced-a-cybersecurity-issue-here-is-when-and-how-to-report/.

Peer Reviews of the Washington State Auditor’s Office

To ensure that our audits satisfy Government Auditing Standards, our Office receives external peer reviews every
three years by the National State Auditors Association (NSAA). The most recent peer review results are available
online at www.sao.wa.gov/about-sao/who-audits-the-auditor/. Our Office received a “pass” rating, which is the
highest level of assurance that an external review team can give on a system of audit quality control.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide us feedback.

Local Government Support Team

This team provides support services to local governments through the Budget, Accounting, and Reporting System
(BARS) and annual online filing technical assistance, provides accounting, reporting and BARS training. Our
website and client portal offers many resources, including a client Help Desk that answers auditing and accounting
questions, updated BARS manuals, access to resources and recorded trainings, and additional accounting and
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reporting resources. Additionally this team assists with the online filing of your financial statements.
The Center for Government Innovation

The Center for Government Innovation of the Office of the Washington State Auditor offers services designed to
help you, help the residents you serve at no additional cost to your government. What does this mean? They
provide expert advice in areas like building a Lean culture to help local governments find ways to be more
efficient, effective and transparent. The Center also provides financial management technical advice and best
practices and resources. These can be accessed from the “Improving Government” tab of our SAO website and
help you act on accounting standard changes, comply with regulations, protect public resources, minimize your
cybersecurity risk and respond to recommendations in your audit. The Center also offers the Financial Intelligence
Tool, better known as FIT, to help you assess and monitor your finances and compare your financial operations
to other local governments like you. You can email the Center for a personal training session to learn all the
benefits using the FIT tool can provide. The Center understands that time is your most precious commodity as a
public servant, and wants to help you do more with the limited hours you have. If you are interested in learning
how the Center can help you maximize your effect in government, call them at (564) 999-0818 or email them at
Center@sao.wa.gov.

Audit Team Qualifications

Kelly Collins, CPA, CFE, Director of Local Audit — Kelly has been with the Washington State Auditor’s Office
since 1992. In her role, she oversees the audit teams that perform the audits for over 2,200 local governments.
She serves on the Washington Finance Officers Association Board and is a member of the Washington Society
of Certified Public Accountants’ Government Auditing and Accounting Committee. Phone: (564) 999-0807 or
Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit — Tina has been with the Washington State Auditor’s
Office since 1994. In her role as Assistant Director, she assists with statewide oversight and management of all

the audits for local government. She served as an Audit Manager for six years prior to becoming an Assistant
Director of Local Audit. Phone: (360) 260-6411 or Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager — Lindsay has been with the Washington State Auditor’s Office since
2004. In her role as Audit Manager, she provides oversight and management for Team Vancouver, which
conducts state and local government audits in the Southwest Washington region. Additionally, Lindsay is a
Program Manager facilitating federal audits statewide. Phone: (360) 260-6409 or Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager — Cristina has been with the Washington State Auditor’s
Office since 2005, and became an Assistant Audit Manager in 2012. She has been in charge of leading audits for
a variety of entity types such as cities, counties, school districts and public utility districts. Phone: (360) 984-4625
or Cristina.Hadziselimovic(@sao.wa.gov

Brian Wolf, Audit Lead — Brian has been with the Office of the Washington State for over five years. He serves
as lead auditor for accountability, financial, and single audits for local governments. Brian has experience in
auditing cities, counties, fire districts, public utility districts, school districts and other special purpose districts.
Phone: (360) 726-4805 or Brian. Wolf(@sao.wa.gov
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Good afternoon,

Attached is the entrance conference handout for tomorrow’s meeting at 9:30am. See you then
to discuss the scope of this year’s audit.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Hadziselimovic, Cristina (SAO)
Subject: FW: Evidence Room

Date: Monday, August 19, 2024 7:42:03 AM
Attachments: image001.png

Cristina,

Good news. The County found support for the whereabouts of the missing pink pistol. | asked
Brendan to obtain the support for it. The below email is the latest update regarding the evidence
room. In summary they are still looking for items or the support demonstrating items were
destroyed or released. We can discuss later if you’d like.

Brian

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:59 PM

To: Goble, Brendan (SAO) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

External Email

Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMI was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana
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Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office

(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
27" 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/_rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM

To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Wolf, Brian (SAQ)
Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1
Subject: FW: Evidence Room
Date: Monday, August 26, 2024 8:34:31 AM
Attachments: image001.png
External Email
Brian,

With Tana’s email below concerning the evidence room, does this give you everything you
needed from the Sheriff’s Office?

Or are you still missing some items?

Heidi

From: Tana Berkemeyer <tanab@co.skamania.wa.us>

Sent: Monday, August 26, 2024 8:28 AM

To: Goble, Brendan (SAOQ) <brendan.goble@sao.wa.gov>

Cc: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>; Steve Minnis <sminnis@co.skamania.wa.us>; Tracy
Wyckoff <tracyw@co.skamania.wa.us>

Subject: Re: Evidence Room

Brendan,

| have been unable to locate any of the remaining items from the audit. | have completed
a thorough search for the Camera. We have an email out requesting all members to
check any issued camera's for that serial number. | reviewed all Propertyroom Purges and
| do not see any evidence that the camera was removed as excess property. | also
contacted previous evidence room personnel. They did remember the case, but do not
recall the disposition of that item.

| cannot locate the initialed list of Prescription Drugs from the last destruction. The
destruction was completed by myself and Chief Minnis and PMI notes reflect that the
destruction was completed by myself and Chief Minnis including the date and time.

| contacted previous Evidence personnel regarding the missing firearm. They remember
the case and the involved person is familiar to our agency. | had hoped someone would
remember if the item was returned. Short of contacting them to ask, | have no further
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avenues to investigate.

Heidi Penner has reached out to me to offer assistance going forward.

| do apologize for the delay in this response. | thought | had sent it on the 24t of August,
but found it in my drafts.

Thank you,
Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7th, 2020. Please visit

https.//skamaniacountywa.govga.us/WEBAPP/ rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Tana Berkemeyer <tanab@co.skamania.wa.us>
Sent: Thursday, August 15, 2024 3:58 PM

To: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Subject: Re: Evidence Room

Brendan,

| was out of the office for a bit so | will be researching backup for the two destroyed drug
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items 14585 and 14466, black 35 mm camera 2849, released Remington shotgun 723.
Please send numbers for two other missing items as | did not mark them on my list.

| located the release paperwork on the pink pistol. It was released to the owner along with
another firearm. PMI| was never updated. | had Jeremy Schultz review my work and he
concurs that it was a proper release. The Case number for that item was 22-08436 and
the Tracking Number was 15042.

thank you,

Tana

Tana Berkemeyer, Civil Deputy
Skamania County Sheriff’s Office
(509) 427-9490 ext. 2001

tanab@co.skamania.wa.us

Thank you for your interest in public records of the Skamania County Sheriff’s Office. Please
be aware that the sheriff’s office has launched a new Public Records Portal effective October
2 7”’, 2020. Please visit

https.//skamaniacountywa.govqa.us/WEBAPP/ rs/SupportHome.aspx to request public records
from the sheriff’s office, or visit our website at www.skamaniasheriff.com and select the public

records link at the bottom of the page.

From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Sent: Wednesday, August 14, 2024 12:36 PM
To: Tana Berkemeyer <tanab@co.skamania.wa.us>

Cc: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>
Subject: Evidence Room

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.
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Good afternoon Tana,

I’m reaching out to see if you’ve made any progress in finding the six items/paperwork
providing proof of their return or destruction? | am getting moved to another audit soon
and would like to wrap up testing fairly soon.

Also, can you send me the serial number or some way | can identify the missing pink
pistol you mentioned on your property room list?

Thank you for all of your help and | appreciate your time!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Tom Lannen

Cc: Wolf, Brian (SAQ)

Subject: FW: Exit packet distribution

Date: Monday, October 7, 2024 2:46:27 PM
Attachments: image001.png

Skamania County Exit Packet.pdf

External Email

Tom,

Attached is the paperwork from the Exit Conference we just had with the SAO.
Please let me know if you have any questions.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, October 7, 2024 2:24 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Exit packet distribution

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello Heidi,

It was great to work with you and everyone at the County this year. Please distribute the exit
meeting packet to the Commissioners who were not in attendance and copy me on the
communications.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor

(360) 726-4805| www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2022 through December 31, 2023 — see draft report.
¢ Financial statement and federal grant compliance audits for January 1, 2023 through December 31, 2023
— see report.

Audit Highlights

We would like to thank all County staff who assisted on the audit. Staff were highly responsive and very helpful.
We would especially like to thank management who we worked with in the Auditors, Treasurers, Public Works,
Assessors, and Sheriff Offices. We appreciate management’s receptiveness to audit recommendations and efforts
to continue improving County operations and controls.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or noncompliance with laws or regulations that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Financial Statement Audit Communication

We would like to bring the following to your attention:
e We did not identify any material misstatements during the audit.
e There were no uncorrected misstatements in the audited financial statements.
e The audit addressed the following risks, which required special consideration:

o Due to the possibility that management may be able to circumvent certain controls, standards
require the auditor to assess the risk of management override.







Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via email in a .pdf file. We also offer a subscription
service that notifies you by email when audit reports are released or posted to our website. You can sign up for
this convenient service at https://portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations received from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $92,100 and actual audit costs will slightly
less than that amount.

Your Next Scheduled Audit
Y our next audit is scheduled to be conducted in 2025 and will cover the following general areas:

¢ Financial statement
e Federal programs

The estimated cost for the next audit based on current rates is $38,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation at the Office of the Washington State Auditor offers services specifically
to help you help the residents you serve at no additional cost to your government. What does this mean? We
provide expert advice in areas like Lean process improvement, peer-to-peer networking, and culture-building to
help local governments find ways to be more efficient, effective and transparent. The Center can help you by
providing assistance in financial management, cybersecurity and more. Check out our best practices and other
resources that help local governments act on accounting standard changes, comply with regulations, and respond
to recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.
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Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, CFE, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411, Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager, (360) 260-6409, Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager, (360) 984-4625, Cristina.Hadziselimovic@sao.wa.gov

Brian Wolf, Audit Lead, (360) 726-4805, Brian.Wolf@sao.wa.gov
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

September 17, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Skamania County for the period from
January 1, 2023, through December 31, 2023. Representations are in relation to matters existing during
or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant or
material. Information is considered significant or material if it is probable that it would change or
influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to
provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we will
notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and made
available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent meetings
for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might concern
the objectives of the audit and the corrective action taken to address significant findings and
recommendations.

d. Communications from regulatory agencies, government representatives or others concerning
possible noncompliance, deficiencies in internal control or other matters that might concern
the objectives of the audit.

Ausda <
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10.

11.

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

e. Related party relationships and transactions.

£ Results of our internal assessment of business risks and risks related to financial reporting,
compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to confidentiality
of certain information, and have notified you whenever records or data containing information
subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations, contracts
and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that could
have a direct and material effect on the determination of financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant agreements.

We acknowledge our responsibility for establishing and maintaining effective internal controls
over compliance with applicable laws and regulations and safeguarding of public resources,
including controls to prevent and detect fraud.

Except as reported by the audit, we have established adequate procedures and controls to provide
reasonable assurance of safeguarding public resources and compliance with applicable laws and
regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial
records.

We are responsible for, and have accurately prepared, the summary schedule of prior audit
findings to include all findings, and we have provided you with all the information on the status
of the follow-up on prior audit findings.

We are responsible for taking corrective action on audit findings and have developed a corrective

action plan.
A‘}é“;—
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to the financial statements:

12.

13.

14.

15.

16.

17.

18.

19.

We acknowledge our responsibility for fair presentation of the financial statements and believe
financial statements are fairly presented in accordance with the Budgeting, Accounting and
Reporting Standards Manual (BARS Manual), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

We acknowledge our responsibility for establishing and maintaining effective internal control
over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made on a
reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted, committed,
assigned, and unassigned.

The methods, data and significant assumptions we used in making accounting estimates and
related disclosures are appropriate and free from intentional bias.

The following have been properly classified, reported and disclosed in the financial statements.
as applicable:

Interfund, internal, and intra-entity activity and balances.

Related-party transactions, including sales, purchases, loans, transfers, leasing arrangements,
and guarantees, and amounts receivable from or payable to related parties.

Joint ventures and other related organizations.
d. Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f  Effects of all known actual or possible litigation, claims, assessments, violations of laws,
regulations, contracts or grant agreements and other loss contingencies.

VT T
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20.

21,

22.

23.

24.

25,

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures required
by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and how
this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual that may
be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information (the Schedule of
Liabilities and the Schedule of Expenditures of Federal Awards) in accordance with applicable
requirements and believe supplementary information is fairly presented, in both form and content
in accordance with those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and in the
aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report with
any change in the financial statements, supplementary and other information referenced in the
auditor’s report. We will contact the auditor if we have any needs for publishing the audit report
with different content included.

Bada v
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to expenditures under federal grant programs:

26.

2

28.

29.

30.

31.

32.

We acknowledge our responsibility for complying, and have complied, with the requirements of
2 CFR § 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards.

With regards to your audit of federal grant programs, we have made available all relevant and
requested information of which we are aware, including:

a. All federal awards and related grant agreements (including amendments, if any), contracts
with pass-through entities, service organizations and contractors, and correspondence.

b. All communications from federal awarding agencies, contractors, service organizations or
pass-through entities concerning possible noncompliance.

¢. All information regarding corrective actions taken and management decisions or follow-up
work performed by federal or pass-through agencies on any findings reported in the past.

d. All documentation related to the compliance requirements, including information related to
federal program financial reports and claims for advances and reimbursements.

e. Interpretations or other support for any situations where compliance with requirements might
be questionable or unclear.

Except as reported by the audit, we have identified and complied with all direct and material
compliance requirements of federal awards.

Management is responsible for establishing effective internal control and has , except as reported
by the audit, maintained sufficient control over federal programs to provide reasonable assurance
that awards are managed in compliance with laws, regulations, contracts or grant agreements that
could have a material effect on each of our federal awards.

Federal program financial reports and claims for advances and reimbursements are supported by
the accounting records from which the basic financial statements have been prepared, and are

prepared on a basis consistent with the Schedule of Expenditures of F ederal Awards.

Copies of federal program reports provided to you are true copies of the reports submitted, or
electronically transmitted, to federal agencies or pass-through agencies, as applicable.

We are responsible for, and will accurately prepare, the auditee section of the Data Collection
Form as required by the Uniform Guidance.

s
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

— ibkia

// Robert Waymire Vickie Clelland
' Auditor Treasurer

%oéu S Lrors,
Heid Penner
Financial Management Administrator
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for County operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the County’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, County operations complied, in all material respects, with applicable state
laws, regulations, and its own policies, and provided adequate controls over safeguarding of public
resources.

As referenced above, we identified areas where the County could make improvements. These
recommendations are included with our report as a finding.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of Skamania County from
January 1, 2022 through December 31, 2023.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the County’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2023 and 2022, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Payroll — gross wages and leave cash outs
e Accounts payable — general disbursements and debit cards

e Sherift’s Office — evidence room, tracking and monitoring of theft sensitives assets,
such as firearms and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations
e Treasurer’s Department — IT security user access and cash receipting

e Building and Planning — building permit calculations and cash receipting
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Equipment rental and replacement — establishment of rates and billing accuracy

Open public meetings — compliance with minutes, meetings and executive session
requirements

Financial condition — reviewing for indications of financial distress
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
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Office cannot guarantee the integrity of the small and attractive asset listings, as
well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

The Skamania County Sheriff’s Olffice welcomes these findings, as we continue to
make steps to improve policies, procedures, and documentation under a new
administration and direction. In response to the “Small and attractive assets”
findings, the Skamania County Sheriff’s Office actionable items are as follows, per
the recommendations:

1) Work to modify Skamania County’s policy regarding “Small and attractive
assets,” as they pertain to law enforcement;

2) Utilize asset management software or internal tracking to incorporate self-
assigned bar codes/serial numbers for tracking

In response to the “Property held in custody” findings, the Skamania County
Sheriff’s Office actionable items are as follows, per the recommendations:

1) Draft a policy that outlines oversight of inventory listings, documentation
retention, and independent inventories.

Auditor’s Remarks

We appreciate the County’s response and commitment to resolving this finding.
We thank it for its cooperation and assistance during the audit. We will review the
corrective action taken during our next regular audit.

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property
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RELATED REPORTS

Financial

Our opinion on the County’s financial statements and compliance with federal grant program
requirements is provided in a separate report, which includes the County’s financial statements.
That report is available on our website, http://portal.sao.wa.gov/ReportSearch.

Federal grant programs

We evaluated internal controls and tested compliance with the federal program requirements, as
applicable, for the County’s major federal programs, which are listed in the Schedule of Findings
and Questioned Costs section of the separate financial statement and single audit report. That
report includes a federal finding regarding procurement requirements. That report is available on
our website, http://portal.sao.wa.gov/ReportSearch.
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INFORMATION ABOUT THE COUNTY

Skamania County serves approximately 12,036 citizens (2020 Census). It is governed by an
elected, three-member Board of Commissioners and has approximately 226 employees.

For fiscal year 2022 and 2023, the County operated on budgets of $45.2 million and $48 million,
respectively. Its employees provide an array of services including general government, economic
development, solid waste disposal, cultural and recreational services, senior services, building and
planning, law enforcement, community health and transportation.

Contact information related to this report

Skamania County

240 N.W. Vancouver Avenue
P.O. Box 790

Stevenson, WA 98648

Address:

Contact: | Robert Waymire, Auditor

Telephone: | (509) 427-3731

Website: | www.skamaniacounty.org

Information current as of report publish date.

Audit history

You <can find current and past audit reports for Skamania County at
http://portal.sao.wa.gov/ReportSearch.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS Manuals (GAAP and
cash), and find reporting templates

e [Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

September 23, 2024

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Financial Statements and Federal Single Audit

Please find attached our report on Skamania County’s financial statements and compliance with
federal laws and regulations.

We are issuing this report in order to provide information on the County’s financial activities and
condition.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skamania County
January 1, 2023 through December 31, 2023

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skamania County are summarized below in accordance with Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. Separately, we issued an adverse opinion on
the fair presentation with regard to accounting principles generally accepted in the United States
of America (GAAP) because the financial statements are prepared using a basis of accounting
other than GAAP.

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We identified deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported findings that are required to be disclosed in accordance with 2 CFR 200.516(a).
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Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title
20.205 Highway Planning and Construction
21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $750,000.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

See Finding 2023-001.
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SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS
Skamania County
January 1, 2023 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.
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Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation

We recommend the County establish written procurement procedures that conform
to federal procurement requirements.

County’s Response

The County has already begun putting together an informal bidding policy and
procedure document that will include a federal procurement section.

Once the policy is in place, it will be distributed to all departments for their use.
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Auditor’s Remarks

We thank the County for its cooperation throughout the audit and the steps it is
taking to address these concerns. We will review the status of the County’s
corrective action during our next audit.

Applicable Laws and Regulations

Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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SKAMANIA COUNTY AUDITOR

ROBERT J. WAYMIRE
Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740

www.skamaniacounty.org/auditor

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Reference No.: | Finding Ref. No.: | ALN(s):

2022 1033226 2022-001 20.615

Federal Program Name and Granting Pass-Through Agency Name:
Agency: Washington State Military Department
U.S Department of Transportation

Finding Caption:
The County’s internal controls were inadequate for ensuring compliance with federal
requirements for suspension and debarment.

Background:

The County’s controls for verifying suspension and debarment before entering into new
contracts or purchases of $25,000 or more paid with federal funds were ineffective for ensuring
compliance with suspension and debarment requirements. The audit found the suspension and
debarment status for one contractor was not verified.

Status of Corrective Action: (check one)

)
X Fully L] Partially 1 Not Corrected .
Corrected Corrected longer valid

[J Finding is considered no

Corrective Action Taken:

We continue to provide training and email departments with information on suspension and
debarment requirements. Contract templates have been updated, as well, to include a
suspension and debarment attachment. We have also educated departments on utilizing the

Sam.gov website.

Page 30 of 44







INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Skamania County, as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the County’s financial statements, and have
issued our report thereon dated September 17, 2024.

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. We issued an adverse opinion on the fair
presentation with regard to accounting principles generally accepted in the United States of
America (GAAP) because the financial statements are prepared by the County using accounting
practices prescribed by state law and the State Auditor’s Budgeting, Accounting and Reporting
System (BARS) Manual described in Note 1, which is a basis of accounting other than GAAP. The
effects on the financial statements of the variances between the basis of accounting described in
Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
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report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skamania County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2023. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, we identified certain
deficiencies in internal control over compliance, described in the accompanying Schedule of
Federal Award Findings and Questioned Costs as Finding 2023-001, that we consider to be a
significant deficiency.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
County’s response to the internal control over compliance findings identified in our audit described
in the accompanying Schedule of Federal Award Findings and Questioned Costs. The County’s
response was not subjected to the other auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Unmodified and Adverse Opinions

We have audited the financial statements of Skamania County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, as listed in the financial
section of our report.

Unmodified Opinion on the Regulatory Basis of Accounting (BARS Manual)

As described in Note 1, the County has prepared these financial statements to meet the financial
reporting requirements of state law and accounting practices prescribed by the State Auditor’s
Budgeting, Accounting and Reporting System (BARS) Manual. Those accounting practices differ
from accounting principles generally accepted in the United States of America (GAAP). The
differences in these accounting practices are also described in Note 1.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the cash and investments of Skamania County, and its changes in cash and
investments, for the year ended December 31, 2023, on the basis of accounting described in Note 1.

Adverse Opinion on U.S. GAAP

The financial statements referred to above were not intended to, and in our opinion, they do not,
present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of Skamania County, as of December 31, 2023, or the changes in
financial position or cash flows thereof for the year then ended, because of the significance of the
matter discussed below.
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Basis for Unmodified and Adverse Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the County, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit unmodified and adverse opinions.

Matter Giving Rise to Adverse Opinion on U.S. GAAP

Auditing standards issued by the American Institute of Certified Public Accountants (AICPA)
require auditors to formally acknowledge when governments do not prepare their financial
statements, intended for general use, in accordance with GAAP. As described in Note 1 of the
financial statements, the financial statements are prepared by the County in accordance with state
law using accounting practices prescribed by the BARS Manual, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between the regulatory basis of accounting and
accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the financial reporting provisions of state law and the BARS Manual described
in Note 1. This includes determining that the basis of accounting is acceptable for the presentation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
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Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The Schedule
of Liabilities is also presented for purposes of additional analysis, as required by the prescribed
BARS Manual. These schedules are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
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certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2024 on our consideration of the County’s internal control over financial reporting
and on the tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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FINANCIAL SECTION

Skamania County
January 1, 2023 through December 31, 2023

FINANCIAL STATEMENTS

Fund Resources and Uses Arising from Cash Transactions — 2023
Fiduciary Fund Resources and Uses Arising from Cash Transactions — 2023
Notes to Financial Statements — 2023

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Liabilities — 2023
Schedule of Expenditures of Federal Awards — 2023
Notes to the Schedule of Expenditures of Federal Awards — 2023
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SKAMANIA COUNTY AUDITOR
ROBERT J. WAYMIRE

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740
www.skamaniacounty.org/auditor

CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER
UNIFORM GUIDANCE

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the corrective action planned by the County for findings reported in this
report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

Finding ref number: | Finding caption:
2023-001 The County did not have adequate controls for ensuring compliance
with federal procurement requirements.

Name, address, and telephone of County contact person:

Robert Waymire, Auditor

P.O. Box 790

Stevenson, WA 98648

(509) 427-3731

Corrective action the auditee plans to take in response to the finding:

The County has already begun putting together an informal bidding policy and procedure
document that will include a federal procurement section.
Once the policy is in place, it will be distributed to all departments for their use.

Anticipated date to complete the corrective action: December 31, 2024

Office of the Washington State Auditor sao.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and
cash), and find reporting templates o Toll-free Citizen Hotline:
e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov
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From: Heidi Penner

To: mahar

Cc: Wolf, Brian (SAQ)

Subject: FW: Exit packet distribution

Date: Monday, October 7, 2024 2:45:57 PM
Attachments: image001.png

Skamania County Exit Packet.pdf

External Email

Richard,

Attached is the paperwork from the Exit Conference we just had with the SAO.
Please let me know if you have any questions.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, October 7, 2024 2:24 PM

To: Heidi Penner <penner@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: Exit packet distribution

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Hello Heidi,

It was great to work with you and everyone at the County this year. Please distribute the exit
meeting packet to the Commissioners who were not in attendance and copy me on the
communications.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor

(360) 726-4805| www.sao.wa.gov
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2022 through December 31, 2023 — see draft report.
¢ Financial statement and federal grant compliance audits for January 1, 2023 through December 31, 2023
— see report.

Audit Highlights

We would like to thank all County staff who assisted on the audit. Staff were highly responsive and very helpful.
We would especially like to thank management who we worked with in the Auditors, Treasurers, Public Works,
Assessors, and Sheriff Offices. We appreciate management’s receptiveness to audit recommendations and efforts
to continue improving County operations and controls.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or noncompliance with laws or regulations that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Financial Statement Audit Communication

We would like to bring the following to your attention:
e We did not identify any material misstatements during the audit.
e There were no uncorrected misstatements in the audited financial statements.
e The audit addressed the following risks, which required special consideration:

o Due to the possibility that management may be able to circumvent certain controls, standards
require the auditor to assess the risk of management override.







Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via email in a .pdf file. We also offer a subscription
service that notifies you by email when audit reports are released or posted to our website. You can sign up for
this convenient service at https://portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations received from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $92,100 and actual audit costs will slightly
less than that amount.

Your Next Scheduled Audit
Y our next audit is scheduled to be conducted in 2025 and will cover the following general areas:

¢ Financial statement
e Federal programs

The estimated cost for the next audit based on current rates is $38,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation at the Office of the Washington State Auditor offers services specifically
to help you help the residents you serve at no additional cost to your government. What does this mean? We
provide expert advice in areas like Lean process improvement, peer-to-peer networking, and culture-building to
help local governments find ways to be more efficient, effective and transparent. The Center can help you by
providing assistance in financial management, cybersecurity and more. Check out our best practices and other
resources that help local governments act on accounting standard changes, comply with regulations, and respond
to recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.
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Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, CFE, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411, Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager, (360) 260-6409, Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager, (360) 984-4625, Cristina.Hadziselimovic@sao.wa.gov

Brian Wolf, Audit Lead, (360) 726-4805, Brian.Wolf@sao.wa.gov
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

September 17, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Skamania County for the period from
January 1, 2023, through December 31, 2023. Representations are in relation to matters existing during
or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant or
material. Information is considered significant or material if it is probable that it would change or
influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to
provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we will
notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and made
available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent meetings
for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might concern
the objectives of the audit and the corrective action taken to address significant findings and
recommendations.

d. Communications from regulatory agencies, government representatives or others concerning
possible noncompliance, deficiencies in internal control or other matters that might concern
the objectives of the audit.

Ausda <
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10.

11.

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

e. Related party relationships and transactions.

£ Results of our internal assessment of business risks and risks related to financial reporting,
compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to confidentiality
of certain information, and have notified you whenever records or data containing information
subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations, contracts
and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that could
have a direct and material effect on the determination of financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant agreements.

We acknowledge our responsibility for establishing and maintaining effective internal controls
over compliance with applicable laws and regulations and safeguarding of public resources,
including controls to prevent and detect fraud.

Except as reported by the audit, we have established adequate procedures and controls to provide
reasonable assurance of safeguarding public resources and compliance with applicable laws and
regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial
records.

We are responsible for, and have accurately prepared, the summary schedule of prior audit
findings to include all findings, and we have provided you with all the information on the status
of the follow-up on prior audit findings.

We are responsible for taking corrective action on audit findings and have developed a corrective

action plan.
A‘}é“;—
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to the financial statements:

12.

13.

14.

15.

16.

17.

18.

19.

We acknowledge our responsibility for fair presentation of the financial statements and believe
financial statements are fairly presented in accordance with the Budgeting, Accounting and
Reporting Standards Manual (BARS Manual), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

We acknowledge our responsibility for establishing and maintaining effective internal control
over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made on a
reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted, committed,
assigned, and unassigned.

The methods, data and significant assumptions we used in making accounting estimates and
related disclosures are appropriate and free from intentional bias.

The following have been properly classified, reported and disclosed in the financial statements.
as applicable:

Interfund, internal, and intra-entity activity and balances.

Related-party transactions, including sales, purchases, loans, transfers, leasing arrangements,
and guarantees, and amounts receivable from or payable to related parties.

Joint ventures and other related organizations.
d. Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f  Effects of all known actual or possible litigation, claims, assessments, violations of laws,
regulations, contracts or grant agreements and other loss contingencies.

VT T
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20.

21,

22.

23.

24.

25,

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures required
by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and how
this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual that may
be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information (the Schedule of
Liabilities and the Schedule of Expenditures of Federal Awards) in accordance with applicable
requirements and believe supplementary information is fairly presented, in both form and content
in accordance with those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and in the
aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report with
any change in the financial statements, supplementary and other information referenced in the
auditor’s report. We will contact the auditor if we have any needs for publishing the audit report
with different content included.

Bada v
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to expenditures under federal grant programs:

26.

2

28.

29.

30.

31.

32.

We acknowledge our responsibility for complying, and have complied, with the requirements of
2 CFR § 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards.

With regards to your audit of federal grant programs, we have made available all relevant and
requested information of which we are aware, including:

a. All federal awards and related grant agreements (including amendments, if any), contracts
with pass-through entities, service organizations and contractors, and correspondence.

b. All communications from federal awarding agencies, contractors, service organizations or
pass-through entities concerning possible noncompliance.

¢. All information regarding corrective actions taken and management decisions or follow-up
work performed by federal or pass-through agencies on any findings reported in the past.

d. All documentation related to the compliance requirements, including information related to
federal program financial reports and claims for advances and reimbursements.

e. Interpretations or other support for any situations where compliance with requirements might
be questionable or unclear.

Except as reported by the audit, we have identified and complied with all direct and material
compliance requirements of federal awards.

Management is responsible for establishing effective internal control and has , except as reported
by the audit, maintained sufficient control over federal programs to provide reasonable assurance
that awards are managed in compliance with laws, regulations, contracts or grant agreements that
could have a material effect on each of our federal awards.

Federal program financial reports and claims for advances and reimbursements are supported by
the accounting records from which the basic financial statements have been prepared, and are

prepared on a basis consistent with the Schedule of Expenditures of F ederal Awards.

Copies of federal program reports provided to you are true copies of the reports submitted, or
electronically transmitted, to federal agencies or pass-through agencies, as applicable.

We are responsible for, and will accurately prepare, the auditee section of the Data Collection
Form as required by the Uniform Guidance.

s
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

— ibkia

// Robert Waymire Vickie Clelland
' Auditor Treasurer

%oéu S Lrors,
Heid Penner
Financial Management Administrator
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for County operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the County’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, County operations complied, in all material respects, with applicable state
laws, regulations, and its own policies, and provided adequate controls over safeguarding of public
resources.

As referenced above, we identified areas where the County could make improvements. These
recommendations are included with our report as a finding.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of Skamania County from
January 1, 2022 through December 31, 2023.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the County’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2023 and 2022, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Payroll — gross wages and leave cash outs
e Accounts payable — general disbursements and debit cards

e Sherift’s Office — evidence room, tracking and monitoring of theft sensitives assets,
such as firearms and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations
e Treasurer’s Department — IT security user access and cash receipting

e Building and Planning — building permit calculations and cash receipting
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Equipment rental and replacement — establishment of rates and billing accuracy

Open public meetings — compliance with minutes, meetings and executive session
requirements

Financial condition — reviewing for indications of financial distress
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
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Office cannot guarantee the integrity of the small and attractive asset listings, as
well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

The Skamania County Sheriff’s Olffice welcomes these findings, as we continue to
make steps to improve policies, procedures, and documentation under a new
administration and direction. In response to the “Small and attractive assets”
findings, the Skamania County Sheriff’s Office actionable items are as follows, per
the recommendations:

1) Work to modify Skamania County’s policy regarding “Small and attractive
assets,” as they pertain to law enforcement;

2) Utilize asset management software or internal tracking to incorporate self-
assigned bar codes/serial numbers for tracking

In response to the “Property held in custody” findings, the Skamania County
Sheriff’s Office actionable items are as follows, per the recommendations:

1) Draft a policy that outlines oversight of inventory listings, documentation
retention, and independent inventories.

Auditor’s Remarks

We appreciate the County’s response and commitment to resolving this finding.
We thank it for its cooperation and assistance during the audit. We will review the
corrective action taken during our next regular audit.

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property

Page 18 of 44







lose.

iIsC

te, distribute, or di

ica

Draft - Please do not dupl

iminary

Prel

RELATED REPORTS

Financial

Our opinion on the County’s financial statements and compliance with federal grant program
requirements is provided in a separate report, which includes the County’s financial statements.
That report is available on our website, http://portal.sao.wa.gov/ReportSearch.

Federal grant programs

We evaluated internal controls and tested compliance with the federal program requirements, as
applicable, for the County’s major federal programs, which are listed in the Schedule of Findings
and Questioned Costs section of the separate financial statement and single audit report. That
report includes a federal finding regarding procurement requirements. That report is available on
our website, http://portal.sao.wa.gov/ReportSearch.
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INFORMATION ABOUT THE COUNTY

Skamania County serves approximately 12,036 citizens (2020 Census). It is governed by an
elected, three-member Board of Commissioners and has approximately 226 employees.

For fiscal year 2022 and 2023, the County operated on budgets of $45.2 million and $48 million,
respectively. Its employees provide an array of services including general government, economic
development, solid waste disposal, cultural and recreational services, senior services, building and
planning, law enforcement, community health and transportation.

Contact information related to this report

Skamania County

240 N.W. Vancouver Avenue
P.O. Box 790

Stevenson, WA 98648

Address:

Contact: | Robert Waymire, Auditor

Telephone: | (509) 427-3731

Website: | www.skamaniacounty.org

Information current as of report publish date.

Audit history

You <can find current and past audit reports for Skamania County at
http://portal.sao.wa.gov/ReportSearch.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS Manuals (GAAP and
cash), and find reporting templates

e [Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

September 23, 2024

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Financial Statements and Federal Single Audit

Please find attached our report on Skamania County’s financial statements and compliance with
federal laws and regulations.

We are issuing this report in order to provide information on the County’s financial activities and
condition.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skamania County
January 1, 2023 through December 31, 2023

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skamania County are summarized below in accordance with Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. Separately, we issued an adverse opinion on
the fair presentation with regard to accounting principles generally accepted in the United States
of America (GAAP) because the financial statements are prepared using a basis of accounting
other than GAAP.

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We identified deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported findings that are required to be disclosed in accordance with 2 CFR 200.516(a).
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Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title
20.205 Highway Planning and Construction
21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $750,000.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

See Finding 2023-001.

Page 26 of 44







SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS
Skamania County
January 1, 2023 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.
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Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation

We recommend the County establish written procurement procedures that conform
to federal procurement requirements.

County’s Response

The County has already begun putting together an informal bidding policy and
procedure document that will include a federal procurement section.

Once the policy is in place, it will be distributed to all departments for their use.
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Auditor’s Remarks

We thank the County for its cooperation throughout the audit and the steps it is
taking to address these concerns. We will review the status of the County’s
corrective action during our next audit.

Applicable Laws and Regulations

Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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SKAMANIA COUNTY AUDITOR

ROBERT J. WAYMIRE
Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740

www.skamaniacounty.org/auditor

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Reference No.: | Finding Ref. No.: | ALN(s):

2022 1033226 2022-001 20.615

Federal Program Name and Granting Pass-Through Agency Name:
Agency: Washington State Military Department
U.S Department of Transportation

Finding Caption:
The County’s internal controls were inadequate for ensuring compliance with federal
requirements for suspension and debarment.

Background:

The County’s controls for verifying suspension and debarment before entering into new
contracts or purchases of $25,000 or more paid with federal funds were ineffective for ensuring
compliance with suspension and debarment requirements. The audit found the suspension and
debarment status for one contractor was not verified.

Status of Corrective Action: (check one)

)
X Fully L] Partially 1 Not Corrected .
Corrected Corrected longer valid

[J Finding is considered no

Corrective Action Taken:

We continue to provide training and email departments with information on suspension and
debarment requirements. Contract templates have been updated, as well, to include a
suspension and debarment attachment. We have also educated departments on utilizing the

Sam.gov website.

Page 30 of 44







INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Skamania County, as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the County’s financial statements, and have
issued our report thereon dated September 17, 2024.

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. We issued an adverse opinion on the fair
presentation with regard to accounting principles generally accepted in the United States of
America (GAAP) because the financial statements are prepared by the County using accounting
practices prescribed by state law and the State Auditor’s Budgeting, Accounting and Reporting
System (BARS) Manual described in Note 1, which is a basis of accounting other than GAAP. The
effects on the financial statements of the variances between the basis of accounting described in
Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
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report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skamania County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2023. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, we identified certain
deficiencies in internal control over compliance, described in the accompanying Schedule of
Federal Award Findings and Questioned Costs as Finding 2023-001, that we consider to be a
significant deficiency.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
County’s response to the internal control over compliance findings identified in our audit described
in the accompanying Schedule of Federal Award Findings and Questioned Costs. The County’s
response was not subjected to the other auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Unmodified and Adverse Opinions

We have audited the financial statements of Skamania County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, as listed in the financial
section of our report.

Unmodified Opinion on the Regulatory Basis of Accounting (BARS Manual)

As described in Note 1, the County has prepared these financial statements to meet the financial
reporting requirements of state law and accounting practices prescribed by the State Auditor’s
Budgeting, Accounting and Reporting System (BARS) Manual. Those accounting practices differ
from accounting principles generally accepted in the United States of America (GAAP). The
differences in these accounting practices are also described in Note 1.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the cash and investments of Skamania County, and its changes in cash and
investments, for the year ended December 31, 2023, on the basis of accounting described in Note 1.

Adverse Opinion on U.S. GAAP

The financial statements referred to above were not intended to, and in our opinion, they do not,
present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of Skamania County, as of December 31, 2023, or the changes in
financial position or cash flows thereof for the year then ended, because of the significance of the
matter discussed below.
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Basis for Unmodified and Adverse Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the County, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit unmodified and adverse opinions.

Matter Giving Rise to Adverse Opinion on U.S. GAAP

Auditing standards issued by the American Institute of Certified Public Accountants (AICPA)
require auditors to formally acknowledge when governments do not prepare their financial
statements, intended for general use, in accordance with GAAP. As described in Note 1 of the
financial statements, the financial statements are prepared by the County in accordance with state
law using accounting practices prescribed by the BARS Manual, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between the regulatory basis of accounting and
accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the financial reporting provisions of state law and the BARS Manual described
in Note 1. This includes determining that the basis of accounting is acceptable for the presentation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and
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Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The Schedule
of Liabilities is also presented for purposes of additional analysis, as required by the prescribed
BARS Manual. These schedules are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
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certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2024 on our consideration of the County’s internal control over financial reporting
and on the tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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FINANCIAL SECTION

Skamania County
January 1, 2023 through December 31, 2023

FINANCIAL STATEMENTS

Fund Resources and Uses Arising from Cash Transactions — 2023
Fiduciary Fund Resources and Uses Arising from Cash Transactions — 2023
Notes to Financial Statements — 2023

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Liabilities — 2023
Schedule of Expenditures of Federal Awards — 2023
Notes to the Schedule of Expenditures of Federal Awards — 2023
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SKAMANIA COUNTY AUDITOR
ROBERT J. WAYMIRE

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740
www.skamaniacounty.org/auditor

CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER
UNIFORM GUIDANCE

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the corrective action planned by the County for findings reported in this
report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

Finding ref number: | Finding caption:
2023-001 The County did not have adequate controls for ensuring compliance
with federal procurement requirements.

Name, address, and telephone of County contact person:

Robert Waymire, Auditor

P.O. Box 790

Stevenson, WA 98648

(509) 427-3731

Corrective action the auditee plans to take in response to the finding:

The County has already begun putting together an informal bidding policy and procedure
document that will include a federal procurement section.
Once the policy is in place, it will be distributed to all departments for their use.

Anticipated date to complete the corrective action: December 31, 2024

Office of the Washington State Auditor sao.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and
cash), and find reporting templates o Toll-free Citizen Hotline:
e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov
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From: Robert Waymire

To: Tom Lannen; mahar

Cc: Wolf, Brian (SAQ); Heidi Penner
Subject: FW: Exit packet distribution

Date: Monday, October 7, 2024 3:39:11 PM
Attachments: Skamania County Exit Packet.pdf

External Email

Good afternoon,

We had our exit meeting with the Auditors today and attached is the packet that we went through
so you gentlemen are aware how the audit turned out. If either of you have any questions please let
Heidi or myself know and we can explain.

As a reminder, please don’t reply to all as I've included multiple commissioners on this informational
email.

Thanks for your time.

Robert
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Office of the Washington State Auditor

Pat McCarthy

Exit Conference: Skamania County

The Office of the Washington State Auditor’s vision is increased trust in government. Our mission is to provide
citizens with independent and transparent examinations of how state and local governments use public funds, and
develop strategies that make government more efficient and effective.

The purpose of this meeting is to share the results of your audit and our draft reporting. We value and appreciate
your participation.

Audit Reports

We will publish the following reports:

e Accountability audit for January 1, 2022 through December 31, 2023 — see draft report.
¢ Financial statement and federal grant compliance audits for January 1, 2023 through December 31, 2023
— see report.

Audit Highlights

We would like to thank all County staff who assisted on the audit. Staff were highly responsive and very helpful.
We would especially like to thank management who we worked with in the Auditors, Treasurers, Public Works,
Assessors, and Sheriff Offices. We appreciate management’s receptiveness to audit recommendations and efforts
to continue improving County operations and controls.

Recommendations not included in the Audit Reports

Exit Items

We have provided exit recommendations for management’s consideration. Exit items address control deficiencies
or noncompliance with laws or regulations that have an insignificant or immaterial effect on the entity, or errors
with an immaterial effect on the financial statements. Exit items are not referenced in the audit report.

Financial Statement Audit Communication

We would like to bring the following to your attention:
e We did not identify any material misstatements during the audit.
e There were no uncorrected misstatements in the audited financial statements.
e The audit addressed the following risks, which required special consideration:

o Due to the possibility that management may be able to circumvent certain controls, standards
require the auditor to assess the risk of management override.







Finalizing Your Audit

Report Publication

Audit reports are published on our website and distributed via email in a .pdf file. We also offer a subscription
service that notifies you by email when audit reports are released or posted to our website. You can sign up for
this convenient service at https://portal.sao.wa.gov/SAOPortal.

Management Representation Letter

We have included a copy of representations received from management.

Audit Cost

At the entrance conference, we estimated the cost of the audit to be $92,100 and actual audit costs will slightly
less than that amount.

Your Next Scheduled Audit
Y our next audit is scheduled to be conducted in 2025 and will cover the following general areas:

¢ Financial statement
e Federal programs

The estimated cost for the next audit based on current rates is $38,000, plus travel expenses. This preliminary
estimate is provided as a budgeting tool and not a guarantee of final cost.

Working Together to Improve Government

Audit Survey

When your report is released, you will receive an audit survey from us. We value your opinions on our audit
services and hope you provide feedback.

Local Government Support Team

This team provides support services to local governments through technical assistance, comparative statistics,
training, and tools to help prevent and detect a loss of public funds. Our website and client portal offers many
resources, including a client Help Desk that answers auditing and accounting questions. Additionally, this team
assists with the online filing of your financial statements.

The Center for Government Innovation

The Center for Government Innovation at the Office of the Washington State Auditor offers services specifically
to help you help the residents you serve at no additional cost to your government. What does this mean? We
provide expert advice in areas like Lean process improvement, peer-to-peer networking, and culture-building to
help local governments find ways to be more efficient, effective and transparent. The Center can help you by
providing assistance in financial management, cybersecurity and more. Check out our best practices and other
resources that help local governments act on accounting standard changes, comply with regulations, and respond
to recommendations in your audit. The Center understands that time is your most precious commodity as a public
servant, and we are here to help you do more with the limited hours you have. If you are interested in learning
how we can help you maximize your effect in government, call us at (564) 999-0818 or email us at
Center(@sao.wa.gov.
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Questions?

Please contact us with any questions about information in this document or related audit reports.

Kelly Collins, CPA, CFE, Director of Local Audit, (564) 999-0807, Kelly.Collins@sao.wa.gov

Tina Watkins, CPA, Assistant Director of Local Audit, (360) 260-6411, Tina.Watkins@sao.wa.gov

Lindsay Osborne, Program Manager, (360) 260-6409, Lindsay.Osborne@sao.wa.gov

Cristina Hadziselimovic, Assistant Audit Manager, (360) 984-4625, Cristina.Hadziselimovic@sao.wa.gov

Brian Wolf, Audit Lead, (360) 726-4805, Brian.Wolf@sao.wa.gov
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

September 17, 2024

Office of the Washington State Auditor
3200 Capitol Blvd

P.O. Box 40031

Olympia, WA 98504-0031

To the Office of the Washington State Auditor:

We are providing this letter in connection with your audit of Skamania County for the period from
January 1, 2023, through December 31, 2023. Representations are in relation to matters existing during
or subsequent to the audit period up to the date of this letter.

Certain representations in this letter are described as being limited to matters that are significant or
material. Information is considered significant or material if it is probable that it would change or
influence the judgment of a reasonable person.

We confirm, to the best of our knowledge and belief, having made appropriate inquires to be able to
provide our representations, the following representations made to you during your audit. If we
subsequently discover information that would change our representations related to this period, we will
notify you in a timely manner.

General Representations:

1. We have provided you with unrestricted access to people you wished to speak with and made
available all relevant and requested information of which we are aware, including:

a. Financial records and related data.

b. Minutes of the meetings of the governing body or summaries of actions of recent meetings
for which minutes have not yet been prepared.

c. Other internal or external audits, examinations, investigations or studies that might concern
the objectives of the audit and the corrective action taken to address significant findings and
recommendations.

d. Communications from regulatory agencies, government representatives or others concerning
possible noncompliance, deficiencies in internal control or other matters that might concern
the objectives of the audit.

Ausda <
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10.

11.

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

e. Related party relationships and transactions.

£ Results of our internal assessment of business risks and risks related to financial reporting,
compliance and fraud.

We acknowledge our responsibility for compliance with requirements related to confidentiality
of certain information, and have notified you whenever records or data containing information
subject to any confidentiality requirements were made available.

We acknowledge our responsibility for compliance with applicable laws, regulations, contracts
and grant agreements.

We have identified and disclosed all laws, regulations, contracts and grant agreements that could
have a direct and material effect on the determination of financial statement amounts, including
legal and contractual provisions for reporting specific activities in separate funds.

We have complied with all material aspects of laws, regulations, contracts and grant agreements.

We acknowledge our responsibility for establishing and maintaining effective internal controls
over compliance with applicable laws and regulations and safeguarding of public resources,
including controls to prevent and detect fraud.

Except as reported by the audit, we have established adequate procedures and controls to provide
reasonable assurance of safeguarding public resources and compliance with applicable laws and
regulations.

We have no knowledge of any loss of public funds or assets or other illegal activity, or any
allegations of fraud or suspected fraud involving management or employees.

In accordance with RCW 43.09.200, all transactions have been properly recorded in the financial
records.

We are responsible for, and have accurately prepared, the summary schedule of prior audit
findings to include all findings, and we have provided you with all the information on the status
of the follow-up on prior audit findings.

We are responsible for taking corrective action on audit findings and have developed a corrective

action plan.
A‘}é“;—
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to the financial statements:

12.

13.

14.

15.

16.

17.

18.

19.

We acknowledge our responsibility for fair presentation of the financial statements and believe
financial statements are fairly presented in accordance with the Budgeting, Accounting and
Reporting Standards Manual (BARS Manual), which is a comprehensive basis of accounting
other than accounting principles generally accepted in the United States of America.

We acknowledge our responsibility for establishing and maintaining effective internal control
over financial reporting.

The financial statements properly classify all funds and activities.

Revenues are appropriately classified by fund and account in accordance with the BARS
Manual.

Expenses are appropriately classified by fund and account, and allocations have been made on a
reasonable basis.

Ending cash and investments are properly classified as nonspendable, restricted, committed,
assigned, and unassigned.

The methods, data and significant assumptions we used in making accounting estimates and
related disclosures are appropriate and free from intentional bias.

The following have been properly classified, reported and disclosed in the financial statements.
as applicable:

Interfund, internal, and intra-entity activity and balances.

Related-party transactions, including sales, purchases, loans, transfers, leasing arrangements,
and guarantees, and amounts receivable from or payable to related parties.

Joint ventures and other related organizations.
d. Guarantees under which the government is contingently liable.

e. All events occurring subsequent to the fiscal year end through the date of this letter that
would require adjustment to, or disclosure in, the financial statements.

f  Effects of all known actual or possible litigation, claims, assessments, violations of laws,
regulations, contracts or grant agreements and other loss contingencies.

VT T
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20.

21,

22.

23.

24.

25,

SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

We have accurately disclosed to you all known actual or possible pending or threatened
litigation, claims or assessments whose effects should be considered when preparing the
financial statements. We have also accurately disclosed to you the nature and extent of our
consultation with outside attorneys concerning litigation, claims and assessments.

We acknowledge our responsibility to include all necessary and applicable disclosures required
by the BARS Manual, including:

a. Description of the basis of accounting, summary of significant accounting policies and how
this differs from Generally Accepted Accounting Principles (GAAP).

b. Disclosures similar to those required by GAAP to the extent they are applicable to items
reported in the financial statements.

c. Any additional disclosures beyond those specifically required by the BARS Manual that may
be necessary for the statements to be fairly presented.

We acknowledge our responsibility for reporting supplementary information (the Schedule of
Liabilities and the Schedule of Expenditures of Federal Awards) in accordance with applicable
requirements and believe supplementary information is fairly presented, in both form and content
in accordance with those requirements.

We have disclosed to you all significant changes to the methods of measurement and
presentation of supplementary information, reasons for any changes and all significant
assumptions or interpretations underlying the measurement or presentation.

We believe there are no uncorrected misstatements that would be material individually and in the
aggregate to the financial statements taken as a whole.

We acknowledge our responsibility not to publish any document containing the audit report with
any change in the financial statements, supplementary and other information referenced in the
auditor’s report. We will contact the auditor if we have any needs for publishing the audit report
with different content included.

Bada v
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SKAMANIA COUNTY

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
Stevenson, WA 98648

Additional representations related to expenditures under federal grant programs:

26.

2

28.

29.

30.

31.

32.

We acknowledge our responsibility for complying, and have complied, with the requirements of
2 CFR § 200 Uniform Administrative Requirements, Cost Principles and Audit Requirements for
Federal Awards.

With regards to your audit of federal grant programs, we have made available all relevant and
requested information of which we are aware, including:

a. All federal awards and related grant agreements (including amendments, if any), contracts
with pass-through entities, service organizations and contractors, and correspondence.

b. All communications from federal awarding agencies, contractors, service organizations or
pass-through entities concerning possible noncompliance.

¢. All information regarding corrective actions taken and management decisions or follow-up
work performed by federal or pass-through agencies on any findings reported in the past.

d. All documentation related to the compliance requirements, including information related to
federal program financial reports and claims for advances and reimbursements.

e. Interpretations or other support for any situations where compliance with requirements might
be questionable or unclear.

Except as reported by the audit, we have identified and complied with all direct and material
compliance requirements of federal awards.

Management is responsible for establishing effective internal control and has , except as reported
by the audit, maintained sufficient control over federal programs to provide reasonable assurance
that awards are managed in compliance with laws, regulations, contracts or grant agreements that
could have a material effect on each of our federal awards.

Federal program financial reports and claims for advances and reimbursements are supported by
the accounting records from which the basic financial statements have been prepared, and are

prepared on a basis consistent with the Schedule of Expenditures of F ederal Awards.

Copies of federal program reports provided to you are true copies of the reports submitted, or
electronically transmitted, to federal agencies or pass-through agencies, as applicable.

We are responsible for, and will accurately prepare, the auditee section of the Data Collection
Form as required by the Uniform Guidance.

s
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Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790
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// Robert Waymire Vickie Clelland
' Auditor Treasurer
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Heid Penner
Financial Management Administrator
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Office of the Washington State Auditor
Pat McCarthy

Issue Date — (Inserted by OS)

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Accountability

Thank you for the opportunity to work with you to promote accountability, integrity and openness
in government. The Office of the Washington State Auditor takes seriously our role of providing
state and local governments with assurance and accountability as the independent auditor of public
accounts. In this way, we strive to help government work better, cost less, deliver higher value and
earn greater public trust.

Independent audits provide essential accountability and transparency for County operations. This
information is valuable to management, the governing body and public stakeholders when
assessing the government’s stewardship of public resources.

Attached is our independent audit report on the County’s compliance with applicable requirements
and safeguarding of public resources for the areas we examined. We appreciate the opportunity to
work with your staff and value your cooperation during the audit.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Olffice at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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AUDIT RESULTS

Results in brief

This report describes the overall results and conclusions for the areas we examined. In most of the
areas we examined, County operations complied, in all material respects, with applicable state
laws, regulations, and its own policies, and provided adequate controls over safeguarding of public
resources.

As referenced above, we identified areas where the County could make improvements. These
recommendations are included with our report as a finding.

In keeping with general auditing practices, we do not examine every transaction, activity, policy,
internal control, or area. As a result, no information is provided on the areas that were not
examined.

About the audit

This report contains the results of our independent accountability audit of Skamania County from
January 1, 2022 through December 31, 2023.

Management is responsible for ensuring compliance and adequate safeguarding of public resources
from fraud, loss or abuse. This includes the design, implementation and maintenance of internal
controls relevant to these objectives.

This audit was conducted under the authority of RCW 43.09.260, which requires the Office of the
Washington State Auditor to examine the financial affairs of all local governments. Our audit
involved obtaining evidence about the County’s use of public resources, compliance with state
laws and regulations and its own policies and procedures, and internal controls over such matters.
The procedures performed were based on our assessment of risks in the areas we examined.

Based on our risk assessment for the years ended December 31, 2023 and 2022, the areas examined
were those representing the highest risk of fraud, loss, abuse, or noncompliance. We examined the
following areas during this audit period:

e Payroll — gross wages and leave cash outs
e Accounts payable — general disbursements and debit cards

e Sherift’s Office — evidence room, tracking and monitoring of theft sensitives assets,
such as firearms and equipment, use and tracking of confidential funds

e Assessor’s Office — IT security user access and property valuations
e Treasurer’s Department — IT security user access and cash receipting

e Building and Planning — building permit calculations and cash receipting
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Equipment rental and replacement — establishment of rates and billing accuracy

Open public meetings — compliance with minutes, meetings and executive session
requirements

Financial condition — reviewing for indications of financial distress
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SCHEDULE OF AUDIT FINDINGS AND RESPONSES

2023-001

Skamania County
January 1, 2022 through December 31, 2023

The County lacked proper controls for the tracking and disposition
of small and attractive assets and evidence in the Sheriff’s Office.

Background

Skamania County Sheriff’s Office provides law enforcement services to about
12,000 Skamania County residents. The Sheriff oversees the Office, which
investigates crimes against person and property, maintains the County jail, search
and rescue, civil processes and operation of a radio 911 center, and provides patrol
services throughout the County.

The Office maintains small and attractive assets such as firearms, tactical and safety
equipment, cameras, cell phones, radios and body cameras. Additionally, the Office
is responsible for maintaining property held in custody, such as evidence related to
a crime, found property, seized/forfeited property, etc. The County is responsible
for establishing adequate internal controls for monitoring, tracking and
safeguarding these items.

Description of Condition

While the Office has processes to manage small and attractive assets and items held
in custody, it does not have adequate controls to ensure effective tracking and
safeguarding of these items. We audited the Office’s asset tracking and monitoring
of property held in custody and identified concerns.

Small and attractive assets

The Office uses multiple separate worksheets to track different categories of small
and attractive assets. The Office maintains firearms, body cameras and tasers on a
separate asset listing; however, the County was unable to provide a small and
attractive asset listing maintained during the audit period for the other asset types.
In 2024, the Office began compiling a listing from known items. We reviewed these
listings and the County’s small and attractive assets policy and procedures and
identified the following:

e The policy requires the Office to track all specialized law enforcement
equipment, regardless of value. The policy does not define specialized law
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enforcement equipment and requires tracking of small value items, which
creates an administrative burden.

e The County was unable to provide support of any recent physical inventory
counts to verify physical custody of assets.

e The asset listings included items lacking sufficient detail to specifically
identify the asset. The Office was not tagging assets with identifying
numbers to differentiate like items or items without serial numbers.

e No one independently verified firearms assigned to deputies to ensure the
assigned employee had possession of them.

e The employee responsible for maintaining the listing for firearms, body
cameras and tasers has access to the firearm safes without compensating
controls. Additionally, two other employees can access the firearm safes,
and the Office does not have the ability to track and monitor access.

Property held in custody

We obtained the Office’s inventory listing for items held in custody and selected
items for testing. We identified the following. The Office:

e Was not ensuring that all information in its inventory system is accurate and
up to date. Our testing identified that the Office had returned or disposed of
multiple items that it documented as still in its possession.

e Did not consistently retain support for items classified in the inventory
system as no longer in the property room for items destroyed, transferred,
sold or returned. Additionally, there was no independent review of
inventory listing changes to ensure all changes are valid and supported.

e Has not recently performed inventory counts of the property room to verify
the accuracy of the inventory listing and physical custody of the property.

Cause of Condition

The Office did not adopt sufficient policies to address procedures to track and
monitor small and attractive assets and items held in custody. Additionally, the
Office experienced turnover in positions responsible for providing oversight and
has not had sufficient training on internal controls for these areas.

Effect of Condition

Without adequate segregation of duties and independent review of asset listings and
items held in custody, there is an increased risk for potential error, misuse and
misappropriation. Also, without an independent physical inventory count, the
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Office cannot guarantee the integrity of the small and attractive asset listings, as
well as the inventory list of items held in the property room. There is an increased
risk that the Office would not identify items missing from listings promptly, if at
all.

We selected a total of 15 items to verify physical custody and found discrepancies
with five items. We were unable to locate three items, two of which were guns. The
Office found documentation to support that it no longer had the remaining two
items in its custody.

We also tested five items that the Office indicated in the listing as disposed. It did
not maintain support to document the validity of the disposal of two items, which
were drugs.

Recommendation

We recommend the Office strengthen internal controls to ensure it adequately
safeguards small and attractive assets, as well as items held in custody. Specifically,
we recommend the Office:

Small and attractive assets

e Update its policy over small and attractive assets to focus on higher value
items and better define specialized law enforcement equipment.
Additionally, the policy should include internal controls for conducting
periodic, independent physical counts.

e Perform and document an independent periodic inventory of all small and
attractive assets

e Ensure it uniquely identifies all small and attractive assets on asset listings.
Additionally, the Office should tag assets with identifying numbers when
like-kind items cannot be differentiated.

e Adequately segregate duties or establish compensating controls to increase
oversight

Property held in custody

e Implement a policy and/or procedure that establishes internal controls over
property held in custody, ensuring independent monitoring of the asset
listings

e Ensure it promptly and accurately updates the inventory listing when it
obtains, transfers or disposes of items
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e Retain documentation to support asset disposals and ensure it independently
reviews all changes to the inventory listing

e Perform and document an independent periodic inventory of items held in
its custody to verify the accuracy of the listing

County’s Response

The Skamania County Sheriff’s Olffice welcomes these findings, as we continue to
make steps to improve policies, procedures, and documentation under a new
administration and direction. In response to the “Small and attractive assets”
findings, the Skamania County Sheriff’s Office actionable items are as follows, per
the recommendations:

1) Work to modify Skamania County’s policy regarding “Small and attractive
assets,” as they pertain to law enforcement;

2) Utilize asset management software or internal tracking to incorporate self-
assigned bar codes/serial numbers for tracking

In response to the “Property held in custody” findings, the Skamania County
Sheriff’s Office actionable items are as follows, per the recommendations:

1) Draft a policy that outlines oversight of inventory listings, documentation
retention, and independent inventories.

Auditor’s Remarks

We appreciate the County’s response and commitment to resolving this finding.
We thank it for its cooperation and assistance during the audit. We will review the
corrective action taken during our next regular audit.

Applicable Laws and Regulations

Budgeting, Accounting, and Reporting System (BARS) Manual, Chapter 3.3.11.50
— Small and Attractive Assets

RCW 43.09.200 Local government accounting — Uniform system of accounting,
requires the State Auditor to prescribe the system of accounting and reporting for
all local governments, and requires the system to exhibit true accounts showing the
receipt, use and disposition of all public property
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RELATED REPORTS

Financial

Our opinion on the County’s financial statements and compliance with federal grant program
requirements is provided in a separate report, which includes the County’s financial statements.
That report is available on our website, http://portal.sao.wa.gov/ReportSearch.

Federal grant programs

We evaluated internal controls and tested compliance with the federal program requirements, as
applicable, for the County’s major federal programs, which are listed in the Schedule of Findings
and Questioned Costs section of the separate financial statement and single audit report. That
report includes a federal finding regarding procurement requirements. That report is available on
our website, http://portal.sao.wa.gov/ReportSearch.
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INFORMATION ABOUT THE COUNTY

Skamania County serves approximately 12,036 citizens (2020 Census). It is governed by an
elected, three-member Board of Commissioners and has approximately 226 employees.

For fiscal year 2022 and 2023, the County operated on budgets of $45.2 million and $48 million,
respectively. Its employees provide an array of services including general government, economic
development, solid waste disposal, cultural and recreational services, senior services, building and
planning, law enforcement, community health and transportation.

Contact information related to this report

Skamania County

240 N.W. Vancouver Avenue
P.O. Box 790

Stevenson, WA 98648

Address:

Contact: | Robert Waymire, Auditor

Telephone: | (509) 427-3731

Website: | www.skamaniacounty.org

Information current as of report publish date.

Audit history

You <can find current and past audit reports for Skamania County at
http://portal.sao.wa.gov/ReportSearch.
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950

e Search BARS Manuals (GAAP and
cash), and find reporting templates

e [Learn about our training workshops
and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Toll-free Citizen Hotline:
(866) 902-3900

e FEmail:
webmaster(@sao.wa.gov
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Office of the Washington State Auditor
Pat McCarthy

September 23, 2024

Board of Commissioners
Skamania County
Stevenson, Washington

Report on Financial Statements and Federal Single Audit

Please find attached our report on Skamania County’s financial statements and compliance with
federal laws and regulations.

We are issuing this report in order to provide information on the County’s financial activities and
condition.

Sincerely,
%t

Pat McCarthy, State Auditor
Olympia, WA

Americans with Disabilities

In accordance with the Americans with Disabilities Act, we will make this document available in
alternative formats. For more information, please contact our Office at (564) 999-0950, TDD
Relay at (800) 833-6388, or email our webmaster at webmaster(@sao.wa.gov.
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SCHEDULE OF FINDINGS AND QUESTIONED COSTS

Skamania County
January 1, 2023 through December 31, 2023

SECTION I - SUMMARY OF AUDITOR’S RESULTS

The results of our audit of Skamania County are summarized below in accordance with Title 2
U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost
Principles, and Audit Requirements for Federal Awards (Uniform Guidance).

Financial Statements

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. Separately, we issued an adverse opinion on
the fair presentation with regard to accounting principles generally accepted in the United States
of America (GAAP) because the financial statements are prepared using a basis of accounting
other than GAAP.

Internal Control over Financial Reporting:

e Significant Deficiencies: We reported no deficiencies in the design or operation of internal
control over financial reporting that we consider to be significant deficiencies.

o  Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We noted no instances of noncompliance that were material to the financial statements of the
County.

Federal Awards

Internal Control over Major Programs:

o Significant Deficiencies: We identified deficiencies in the design or operation of internal
control over major federal programs that we consider to be significant deficiencies.

o Material Weaknesses: We identified no deficiencies that we consider to be material
weaknesses.

We issued an unmodified opinion on the County’s compliance with requirements applicable to
each of its major federal programs.

We reported findings that are required to be disclosed in accordance with 2 CFR 200.516(a).

Page 25 of 44







Identification of Major Federal Programs

The following programs were selected as major programs in our audit of compliance in accordance
with the Uniform Guidance.

ALN Program or Cluster Title
20.205 Highway Planning and Construction
21.027 COVID-19 — Coronavirus State and Local Fiscal Recovery Funds

The dollar threshold used to distinguish between Type A and Type B programs, as prescribed by
the Uniform Guidance, was $750,000.

The County did not qualify as a low-risk auditee under the Uniform Guidance.

SECTION II - FINANCIAL STATEMENT FINDINGS

None reported.

SECTION III - FEDERAL AWARD FINDINGS AND QUESTIONED
COSTS

See Finding 2023-001.
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SCHEDULE OF FEDERAL AWARD FINDINGS AND
QUESTIONED COSTS
Skamania County
January 1, 2023 through December 31, 2023

2023-001 The County did not have adequate controls for ensuring
compliance with federal procurement requirements.

Assistance Listing Number and Title:  20.205, Highway Planning and

Construction
Federal Grantor Name: Federal Highway Administration,
U.S. Department of Transportation
Federal Award/Contract Number: N/A
Pass-through Entity Name: Washington State Department of
Transportation
Pass-through Award/Contract STRP-30MR-(001) / STPR-HIPR-
Number: 2030-(007) / BHOS-2030(008) /

STBGR-30A3(001) / STBGR-
2030(009) / HISP-000S(639)

Known Questioned Cost Amount: $0
Prior Year Audit Finding: N/A

Description of Condition

During fiscal year 2023, the County spent $1,037,422 in Highway Planning and
Construction program funds. The program’s objective is to provide funds for the
planning, design, construction, and rehabilitation of highways and bridge
transportation systems.

Federal regulations require recipients to establish and maintain internal controls
that ensure compliance with program requirements. These controls include
understanding program requirements and monitoring the effectiveness of
established controls.
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Federal regulations also require recipients to establish and follow their own
documented procurement procedures, which must conform to the Uniform
Guidance procurement standards found in 2 CFR § 200.318-327. The procedures
must reflect the most restrictive of applicable federal, state or local procurement
thresholds and methods when using federal funds to procure goods and services.
Governments must apply the more restrictive requirements by obtaining quotes or
following a competitive procurement process, depending on the estimated cost of
the procurement activity.

Our audit found the County’s internal controls were ineffective for ensuring
compliance with federal procurement requirements. Specifically, the County did
not establish its own written procurement procedures, as federal regulations require.

We consider this deficiency in internal controls to be a significant deficiency.

Cause of Condition

Management and staff were unaware the County was required to have and use its
own written procurement procedures.

Effect of Condition

Although the County did not establish its own written policy and procedures before
procuring with program funds, it did comply with federal requirements for
soliciting and awarding engineering and public works contracts. However, without
these written policies and procedures, the County is at greater risk of
noncompliance with the most restrictive of federal, state or local procurement
methods and requirements when using federal funds to procure contractors.

Recommendation

We recommend the County establish written procurement procedures that conform
to federal procurement requirements.

County’s Response

The County has already begun putting together an informal bidding policy and
procedure document that will include a federal procurement section.

Once the policy is in place, it will be distributed to all departments for their use.
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Auditor’s Remarks

We thank the County for its cooperation throughout the audit and the steps it is
taking to address these concerns. We will review the status of the County’s
corrective action during our next audit.

Applicable Laws and Regulations

Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance), section 516, Audit findings, establishes reporting
requirements for audit findings.

Title 2 CFR Part 200, Uniform Guidance, section 303, Internal controls, describes
the requirements for auditees to maintain internal controls over federal programs
and comply with federal program requirements.

The American Institute of Certified Public Accountants defines significant
deficiencies and material weaknesses in its Codification of Statements on Auditing
Standards, section 935, Compliance Audits, paragraph 11.

Title 2 CFR Part 200, Section 318, General procurement standards, establishes
requirements for written procedures.
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SKAMANIA COUNTY AUDITOR

ROBERT J. WAYMIRE
Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740

www.skamaniacounty.org/auditor

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the status of findings reported in prior audit periods.

Audit Period: Report Reference No.: | Finding Ref. No.: | ALN(s):

2022 1033226 2022-001 20.615

Federal Program Name and Granting Pass-Through Agency Name:
Agency: Washington State Military Department
U.S Department of Transportation

Finding Caption:
The County’s internal controls were inadequate for ensuring compliance with federal
requirements for suspension and debarment.

Background:

The County’s controls for verifying suspension and debarment before entering into new
contracts or purchases of $25,000 or more paid with federal funds were ineffective for ensuring
compliance with suspension and debarment requirements. The audit found the suspension and
debarment status for one contractor was not verified.

Status of Corrective Action: (check one)

)
X Fully L] Partially 1 Not Corrected .
Corrected Corrected longer valid

[J Finding is considered no

Corrective Action Taken:

We continue to provide training and email departments with information on suspension and
debarment requirements. Contract templates have been updated, as well, to include a
suspension and debarment attachment. We have also educated departments on utilizing the

Sam.gov website.
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INDEPENDENT AUDITOR’S REPORT

Report on Internal Control over Financial Reporting and on Compliance and Other
Matters Based on an Audit of Financial Statements Performed in Accordance with
Government Auditing Standards

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

We have audited, in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States, the financial statements of
Skamania County, as of and for the year ended December 31, 2023, and the related notes to the
financial statements, which collectively comprise the County’s financial statements, and have
issued our report thereon dated September 17, 2024.

We issued an unmodified opinion on the fair presentation of the County’s financial statements in
accordance with its regulatory basis of accounting. We issued an adverse opinion on the fair
presentation with regard to accounting principles generally accepted in the United States of
America (GAAP) because the financial statements are prepared by the County using accounting
practices prescribed by state law and the State Auditor’s Budgeting, Accounting and Reporting
System (BARS) Manual described in Note 1, which is a basis of accounting other than GAAP. The
effects on the financial statements of the variances between the basis of accounting described in
Note 1 and accounting principles generally accepted in the United States of America, although not
reasonably determinable, are presumed to be material.

REPORT ON INTERNAL CONTROL OVER FINANCIAL
REPORTING

In planning and performing our audit of the financial statements, we considered the County’s
internal control over financial reporting (internal control) as a basis for designing audit procedures
that are appropriate in the circumstances for the purpose of expressing our opinions on the financial
statements, but not for the purpose of expressing an opinion on the effectiveness of the County’s
internal control. Accordingly, we do not express an opinion on the effectiveness of the County’s
internal control.
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A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent,
or detect and correct, misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a
material misstatement of the County’s financial statements will not be prevented or detected and
corrected on a timely basis. A significant deficiency is a deficiency, or a combination of
deficiencies, in internal control that is less severe than a material weakness, yet important enough
to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described above and was not
designed to identify all deficiencies in internal control that might be material weaknesses or
significant deficiencies and therefore, material weaknesses or significant deficiencies may exist
that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
that we consider to be material weaknesses.

REPORT ON COMPLIANCE AND OTHER MATTERS

As part of obtaining reasonable assurance about whether the County’s financial statements are free
from material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the financial statements. However, providing an opinion on compliance with
those provisions was not an objective of our audit, and accordingly, we do not express such an
opinion.

The results of our tests disclosed no instances of noncompliance or other matters that are required
to be reported under Government Auditing Standards.

PURPOSE OF THIS REPORT

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the
County’s internal control or on compliance. This report is an integral part of an audit performed in
accordance with Government Auditing Standards in considering the County’s internal control and
compliance. Accordingly, this communication is not suitable for any other purpose. However, this
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report is a matter of public record and its distribution is not limited. It also serves to disseminate
information to the public as a reporting tool to help citizens assess government operations.

o

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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INDEPENDENT AUDITOR’S REPORT

Report on Compliance for Each Major Federal Program and Report on Internal
Control over Compliance in Accordance with the Uniform Guidance

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL
PROGRAM

Opinion on Each Major Federal Program

We have audited the compliance of Skamania County, with the types of compliance requirements
identified as subject to audit in the U.S. Office of Management and Budget (OMB) Compliance
Supplement that could have a direct and material effect on each of the County’s major federal
programs for the year ended December 31, 2023. The County’s major federal programs are
identified in the auditor’s results section of the accompanying Schedule of Findings and
Questioned Costs.

In our opinion, the County complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2023.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards issued by the Comptroller General of the United States, and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance)
are further described in the Auditor’s Responsibilities for the Audit of Compliance section of our
report.
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We are required to be independent of the County and to meet our other ethical responsibilities, in
accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our opinion on
compliance for each major federal program. Our audit does not provide a legal determination on
the County’s compliance with the compliance requirements referred to above.

Responsibilities of Management for Compliance

Management is responsible for compliance with the requirements referred to above and for the
design, implementation, and maintenance of effective internal control over compliance with the
requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to the County’s federal programs.

Auditor’s Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with the
compliance requirements referred to above occurred, whether due to fraud or error, and express an
opinion on the County’s compliance based on our audit. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted in
accordance with GAAS, Government Auditing Standards and the Uniform Guidance will always
detect a material noncompliance when it exists. The risk of not detecting a material noncompliance
resulting from fraud is higher than for that resulting from error, as fraud may involve collusion,
forgery, intentional omissions, misrepresentations, or the override of internal control.
Noncompliance with the compliance requirements referred to above is considered material, if there
is a substantial likelihood that, individually or in the aggregate, it would influence the judgement
made by a reasonable user of the report on compliance about the County’s compliance with the
requirements of each major federal program as a whole.

Performing an audit in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance includes the following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

e Identify and assess the risks of material noncompliance, whether due to fraud or error, and
design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the County’s compliance with the
compliance requirements referred to above and performing such other procedures as we
considered necessary in the circumstances;

e Obtain an understanding of the County’s internal control over compliance relevant to the
audit in order to design audit procedures that are appropriate in the circumstances and to
test and report on internal control over compliance in accordance with the Uniform
Guidance, but not for the purpose of expressing an opinion on the effectiveness of the
County’s internal control over compliance. Accordingly, no such opinion is expressed; and
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e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit and any significant deficiencies
and material weaknesses in internal control over compliance that we identified during the
audit.

REPORT ON INTERNAL CONTROL OVER COMPLIANCE

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type of
compliance requirement of a federal program will not be prevented, or detected and corrected, on
a timely basis. A significant deficiency in internal control over compliance is a deficiency, or a
combination of deficiencies, in internal control over compliance with a type of compliance
requirement of a federal program that is less severe than a material weakness in internal control
over compliance, yet important enough to merit attention by those charged with governance.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of internal
control over compliance. Accordingly, no such opinion is expressed. Our consideration of internal
control over compliance was for the limited purpose described in the Auditor’s Responsibilities
for the Audit of Compliance section above and was not designed to identify all deficiencies in
internal control over compliance that might be material weaknesses or significant deficiencies in
internal control over compliance and therefore, material weaknesses or significant deficiencies
may exist that were not identified.

Given these limitations, during our audit we did not identify any deficiencies in internal control
over compliance that we consider to be material weaknesses. However, we identified certain
deficiencies in internal control over compliance, described in the accompanying Schedule of
Federal Award Findings and Questioned Costs as Finding 2023-001, that we consider to be a
significant deficiency.

County’s Response to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the
County’s response to the internal control over compliance findings identified in our audit described
in the accompanying Schedule of Federal Award Findings and Questioned Costs. The County’s
response was not subjected to the other auditing procedures applied in the audit of compliance and,
accordingly, we express no opinion on the response.
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Purpose of this Report

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose. However, this report is a matter of public record and its distribution is not limited. It also
serves to disseminate information to the public as a reporting tool to help citizens assess
government operations.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024

Page 37 of 44







INDEPENDENT AUDITOR’S REPORT

Report on the Audit of the Financial Statements

Skamania County
January 1, 2023 through December 31, 2023

Board of Commissioners
Skamania County
Stevenson, Washington

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

Unmodified and Adverse Opinions

We have audited the financial statements of Skamania County, as of and for the year ended
December 31, 2023, and the related notes to the financial statements, as listed in the financial
section of our report.

Unmodified Opinion on the Regulatory Basis of Accounting (BARS Manual)

As described in Note 1, the County has prepared these financial statements to meet the financial
reporting requirements of state law and accounting practices prescribed by the State Auditor’s
Budgeting, Accounting and Reporting System (BARS) Manual. Those accounting practices differ
from accounting principles generally accepted in the United States of America (GAAP). The
differences in these accounting practices are also described in Note 1.

In our opinion, the accompanying financial statements referred to above present fairly, in all
material respects, the cash and investments of Skamania County, and its changes in cash and
investments, for the year ended December 31, 2023, on the basis of accounting described in Note 1.

Adverse Opinion on U.S. GAAP

The financial statements referred to above were not intended to, and in our opinion, they do not,
present fairly, in accordance with accounting principles generally accepted in the United States of
America, the financial position of Skamania County, as of December 31, 2023, or the changes in
financial position or cash flows thereof for the year then ended, because of the significance of the
matter discussed below.
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Basis for Unmodified and Adverse Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United
States of America (GAAS) and Government Auditing Standards. Our responsibilities under those
standards are further described in the Auditor’s Responsibilities for the Audit of the Financial
Statements section of our report. We are required to be independent of the County, and to meet
our other ethical responsibilities, in accordance with the relevant ethical requirements relating to
our audit. We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit unmodified and adverse opinions.

Matter Giving Rise to Adverse Opinion on U.S. GAAP

Auditing standards issued by the American Institute of Certified Public Accountants (AICPA)
require auditors to formally acknowledge when governments do not prepare their financial
statements, intended for general use, in accordance with GAAP. As described in Note 1 of the
financial statements, the financial statements are prepared by the County in accordance with state
law using accounting practices prescribed by the BARS Manual, which is a basis of accounting
other than accounting principles generally accepted in the United States of America. The effects
on the financial statements of the variances between the regulatory basis of accounting and
accounting principles generally accepted in the United States of America, although not reasonably
determinable, are presumed to be material and pervasive.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements
in accordance with the financial reporting provisions of state law and the BARS Manual described
in Note 1. This includes determining that the basis of accounting is acceptable for the presentation
of the financial statements in the circumstances. Management is also responsible for the design,
implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud
Or erTor.

In preparing the financial statements, management is required to evaluate whether there are
conditions or events, considered in the aggregate, that raise substantial doubt about the County’s
ability to continue as a going concern for twelve months beyond the financial statement date,
including any currently known information that may raise substantial doubt shortly thereafter.

Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements are free
from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinions. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS and

Page 39 of 44







Government Auditing Standards will always detect a material misstatement when it exists. The
risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial
likelihood that, individually or in the aggregate, they would influence the judgment made by a
reasonable user based on the financial statements.

Performing an audit in accordance with GAAS and Government Auditing Standards includes the
following responsibilities:

o Exercise professional judgment and maintain professional skepticism throughout the audit;

o Identify and assess the risks of material misstatement of the financial statements, whether
due to fraud or error, and design and perform audit procedures responsive to those risks.
Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the financial statements;

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing
an opinion on the effectiveness of the County’s internal control. Accordingly, no such
opinion is expressed;

o Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the financial statements;

e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the County’s ability to continue as a going
concern for a reasonable period of time; and

e We are required to communicate with those charged with governance regarding, among
other matters, the planned scope and timing of the audit, significant audit findings, and
certain internal control-related matters that we identified during the audit.

Supplementary Information

Our audit was conducted for the purpose of forming an opinion on the financial statements that
collectively comprise the County’s financial statements. The accompanying Schedule of
Expenditures of Federal Awards is presented for purposes of additional analysis as required by
Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements,
Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance). The Schedule
of Liabilities is also presented for purposes of additional analysis, as required by the prescribed
BARS Manual. These schedules are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information
has been subjected to the auditing procedures applied in the audit of the financial statements and
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certain additional procedures, including comparing and reconciling such information directly to
the underlying accounting and other records used to prepare the financial statements or to the
financial statements themselves, and other additional procedures in accordance with auditing
standards generally accepted in the United States of America. In our opinion, the information is
fairly stated, in all material respects, in relation to the financial statements as a whole.

OTHER REPORTING REQUIRED BY GOVERNMENT AUDITING
STANDARDS

In accordance with Government Auditing Standards, we have also issued our report dated
September 17, 2024 on our consideration of the County’s internal control over financial reporting
and on the tests of its compliance with certain provisions of laws, regulations, contracts and grant
agreements and other matters. The purpose of that report is to describe the scope of our testing of
internal control over financial reporting and compliance and the results of that testing, and not to
provide an opinion on the effectiveness of the County’s internal control over financial reporting or
on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering the County’s internal control over financial
reporting and compliance.

%t

Pat McCarthy, State Auditor
Olympia, WA
September 17, 2024
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FINANCIAL SECTION

Skamania County
January 1, 2023 through December 31, 2023

FINANCIAL STATEMENTS

Fund Resources and Uses Arising from Cash Transactions — 2023
Fiduciary Fund Resources and Uses Arising from Cash Transactions — 2023
Notes to Financial Statements — 2023

SUPPLEMENTARY AND OTHER INFORMATION

Schedule of Liabilities — 2023
Schedule of Expenditures of Federal Awards — 2023
Notes to the Schedule of Expenditures of Federal Awards — 2023
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SKAMANIA COUNTY AUDITOR
ROBERT J. WAYMIRE

Skamania County Courthouse
240 NW Vancouver Ave | PO Box 790 (509) 427-3730
Stevenson, WA 98648 Fax (509) 427-3740
www.skamaniacounty.org/auditor

CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER
UNIFORM GUIDANCE

Skamania County
January 1, 2022 through December 31, 2023

This schedule presents the corrective action planned by the County for findings reported in this
report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform
Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards
(Uniform Guidance).

Finding ref number: | Finding caption:
2023-001 The County did not have adequate controls for ensuring compliance
with federal procurement requirements.

Name, address, and telephone of County contact person:

Robert Waymire, Auditor

P.O. Box 790

Stevenson, WA 98648

(509) 427-3731

Corrective action the auditee plans to take in response to the finding:

The County has already begun putting together an informal bidding policy and procedure
document that will include a federal procurement section.
Once the policy is in place, it will be distributed to all departments for their use.

Anticipated date to complete the corrective action: December 31, 2024

Office of the Washington State Auditor sao.wa.gov
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ABOUT THE STATE AUDITOR’S OFFICE

The State Auditor’s Office is established in the Washington State Constitution and is part of the
executive branch of state government. The State Auditor is elected by the people of Washington
and serves four-year terms.

We work with state agencies, local governments and the public to achieve our vision of increasing
trust in government by helping governments work better and deliver higher value.

In fulfilling our mission to provide citizens with independent and transparent examinations of how
state and local governments use public funds, we hold ourselves to those same standards by
continually improving our audit quality and operational efficiency, and by developing highly
engaged and committed employees.

As an agency, the State Auditor’s Office has the independence necessary to objectively perform
audits, attestation engagements and investigations. Our work is designed to comply with
professional standards as well as to satisfy the requirements of federal, state and local laws. The
Office also has an extensive quality control program and undergoes regular external peer review
to ensure our work meets the highest possible standards of accuracy, objectivity and clarity.

Our audits look at financial information and compliance with federal, state and local laws for all
local governments, including schools, and all state agencies, including institutions of higher
education. In addition, we conduct performance audits and cybersecurity audits of state agencies
and local governments, as well as state whistleblower, fraud and citizen hotline investigations.

The results of our work are available to everyone through the more than 2,000 reports we publish
each year on our website, www.sao.wa.gov. Additionally, we share regular news and other
information via an email subscription service and social media channels.

We take our role as partners in accountability seriously. The Office provides training and technical
assistance to governments both directly and through partnerships with other governmental support
organizations.

Stay connected at sao.wa.gov Other ways to stay in touch
e Find your audit team e Main telephone:
e Request public records (564) 999-0950
e Search BARS Manuals (GAAP and
cash), and find reporting templates o Toll-free Citizen Hotline:
e Learn about our training workshops (866) 902-3900

and on-demand videos

e Discover which governments serve you
— enter an address on our map

e Explore public financial data
with the Financial Intelligence Tool

e Email:
webmaster@sao.wa.qov

Office of the Washington State Auditor sao.wa.gov
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From: Goble, Brendan (SAQ)

To: Wolf, Brian (SAQ)
Subject: FW: Small and Attractive Asset Questions
Date: Monday, August 26, 2024 8:06:13 AM
Attachments: image002.png

image003.png

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library

From: Tracy Wyckoff <tracyw@co.skamania.wa.us>
Sent: Tuesday, August 20, 2024 6:47 AM

To: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>
Subject: RE: Small and Attractive Asset Questions

External Email

Brendan,

The list | have is just for my information, so | know what | have on the Small and Attractive list,
its is not the official firearms or Taser list. The list | have is from the department when | ask for a
list on their property. Mine is to meet the county policy. As | said before | did not find that this
has been done before, so itis awork in progress. | am fine tuningitas | go.

Tracy Wyckoff

Undersheriff

Skamania County Sheriff’s Office
200 Vancouver Ave

PO Box 790

Stevenson, WA 98648

(509) 427-8329) Office

(360) 749-0842 Cell



mailto:brendan.goble@sao.wa.gov

mailto:brian.wolf@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7C4105e7dc45474eefc84608dcc5e09e7d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638602815729190608%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=dGCnHbGmPdjNJq4bdyrZxN%2BJuSc2ZCtmNw6efQJVLaw%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fimproving-government%2Fresource-library&data=05%7C02%7Cbrian.wolf%40sao.wa.gov%7C4105e7dc45474eefc84608dcc5e09e7d%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638602815729203714%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=x9xCILRyqbXE8s8LZp%2FU0zfk4HGi6jpezBDf2kFI%2Fqw%3D&reserved=0
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From: Goble, Brendan (SAQ) <brendan.goble@sao.wa.gov>

Sent: Monday, August 19, 2024 1:36 PM

To: Tracy Wyckoff <tracyw@co.skamania.wa.us>; Christian Lyle <chrisl@co.skamania.wa.us>
Cc: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Subject: Small and Attractive Asset Questions

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

We have a couple of questions regarding the Small & Attractive Asset worksheets:

We noted that firearms and tasers are tracked in both excel worksheets, is there a
specific reason to why thatis? Or are the items being tracked, different somehow?

We wanted some clarification about how items get added to each list and how items are
removed from each list.

Thank you for all your help!

Brendan Goble

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4814

Find helpful tools for local governments: Resource Library
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From: Heidi Penner

To: Wolf, Brian (SAQ)
Cc: Robert Waymire; DOR Skamania County Treasurer; DOR Skamania County REET 1; Steve Minnis; Summer
Scheyer; Tracy Wyckoff; Rob Itzen
Subject: FW: exit item - how corrected??
Date: Tuesday, July 16, 2024 12:43:36 PM
External Email
Brian,

The Sheriff’s office has access to the spreadsheet that SAO provided called, Federal Programs Risk
Assessment Tool. They can use this if they need to if/when a subrecipient situation comes up.

Does that help?

Heidi

From: Steve Minnis <sminnis@co.skamania.wa.us>

Sent: Tuesday, July 16, 2024 12:25 PM

To: Heidi Penner <penner@co.skamania.wa.us>; Summer Scheyer <summers@co.skamania.wa.us>;
Tracy Wyckoff <tracyw@co.skamania.wa.us>; Rob Itzen <robi@co.skamania.wa.us>

Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>

Subject: RE: exit item - how corrected??

Good Afternoon,

We have begun using a Federal Programs Risk Assessment Tool spreadsheet, provided by the
Washington State Auditor’s office, to ensure the same issue does not occur again.

Let me know if you have further questions.

Steve Minnis

Chief Civil Deputy

Skamania County Sheriff’s Office
509-427-9490 X2012

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Monday, July 15, 2024 5:07 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Tracy Wyckoff <tracyw@co.skamania.wa.us>;
Rob Itzen <robi@co.skamania.wa.us>; Steve Minnis <sminnis@co.skamania.wa.us>
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Cc: Robert Waymire <rwaymire@co.skamania.wa.us>; Vickie Clelland
<clelland@co.skamania.wa.us>; Audrey Fahrni <fahrni@co.skamania.wa.us>
Subject: exit item - how corrected??

Sheriff and Undersheriff,

Attached is an exit item from our previous audit dealing with an issue the SAO found surrounding the
911 grant program.

During this audit, they need to know what steps you have taken to ensure the same mistake doesn’t
happen again. Have you set up a checklist, etc?

If you don’t mind emailing me back with the information so | can send it to the SAO, | would really
appreciate it.

Thanks,

Heidi Penner

Financial Management Administrator
Skamania County Commissioners
(509)427-3736
penner@co.skamania.wa.us

Monday — Thursday 7:30 a.m. to 5:30 p.m.
Closed Friday’s and all major holidays
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Robert Waymire

Subject: RE: Audit Request — Finding Response

Date: Wednesday, September 18, 2024 1:40:00 PM
Attachments: image001.png

Heidi,

That sounds great. Thanks for the update.
Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Wednesday, September 18, 2024 1:04 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

External Email

The Sheriff is going to start working on a response and we will get together next week to finalize
things.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>
Sent: Wednesday, September 18, 2024 12:45 PM

To: Robert Waymire <rwaymire@co.skamania.wa.us>
Cc: Heidi Penner <penner@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

There is no deadline but would like to know when you think it will be ready.

From: Robert Waymire <rwaymire@co.skamania.wa.us>
Sent: Wednesday, September 18, 2024 12:36 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

I External Email I
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I EEEEEEEE—E———..|

Heidi has contacted the Sheriffs office on this. Do you need this returned by a certain time? Thanks.

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Tuesday, September 17, 2024 2:17 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e |etusknowimmediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

o We willinclude the County’s response, or a synopsis of it, in our final report.

o If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o If we disagree with the response, we may include information in our final report to
explain our position.

¢ |fwe do notreceive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
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(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ); Robert Waymire
Subject: RE: Audit Request — Finding Response

Date: Wednesday, September 18, 2024 1:04:20 PM
Attachments: image001.png

External Email

The Sheriff is going to start working on a response and we will get together next week to finalize
things.

Heidi

From: Wolf, Brian (SAOQ) <brian.wolf@sao.wa.gov>
Sent: Wednesday, September 18, 2024 12:45 PM

To: Robert Waymire <rwaymire@co.skamania.wa.us>
Cc: Heidi Penner <penner@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

There is no deadline but would like to know when you think it will be ready.

From: Robert Waymire <rwaymire@co.skamania.wa.us>
Sent: Wednesday, September 18, 2024 12:36 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

External Email

Heidi has contacted the Sheriffs office on this. Do you need this returned by a certain time? Thanks.

From: Wolf, Brian (SAOQ) <brian.wolf@sao.wa.gov>
Sent: Tuesday, September 17, 2024 2:17 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response
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WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e letus knowimmediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

¢ Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

o We willinclude the County’s response, or a synopsis of it, in our final report.

o If the response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o If we disagree with the response, we may include information in our final report to
explain our position.

e |fwe do notreceive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Robert Waymire

Cc: Heidi Penner

Subject: RE: Audit Request — Finding Response

Date: Wednesday, September 18, 2024 12:44:00 PM
Attachments: image001.png

There is no deadline but would like to know when you think it will be ready.

From: Robert Waymire <rwaymire@co.skamania.wa.us>
Sent: Wednesday, September 18, 2024 12:36 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Cc: Heidi Penner <penner@co.skamania.wa.us>
Subject: RE: Audit Request — Finding Response

External Email

Heidi has contacted the Sheriffs office on this. Do you need this returned by a certain time? Thanks.

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Tuesday, September 17, 2024 2:17 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e Letus know immediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an email or as a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.
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We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:

e We willinclude the County’s response, or a synopsis of it, in our final report.

e Ifthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

¢ If we disagree with the response, we may include information in our final report to
explain our position.

¢ If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Robert Waymire

To: Wolf, Brian (SAQ)

Cc: Heidi Penner

Subject: RE: Audit Request — Finding Response

Date: Wednesday, September 18, 2024 12:35:44 PM
Attachments: image001.png

External Email

Heidi has contacted the Sheriffs office on this. Do you need this returned by a certain time? Thanks.

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Tuesday, September 17, 2024 2:17 PM

To: Summer Scheyer <summers@co.skamania.wa.us>; Heidi Penner <penner@co.skamania.wa.us>;
Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Vickie Clelland <clelland@co.skamania.wa.us>

Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Good afternoon,

The finding we discussed yesterday got through the review process so that we can now share it
with you.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e Letus know immediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

o Please provide your written response to the finding in the body of an emailorasa
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
¢ We willinclude the County’s response, or a synopsis of it, in our final report.

e Ifthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

¢ |f we disagree with the response, we may include information in our final report to
explain our position.
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If we do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Wolf, Brian (SAQ)

To: Heidi Penner; Robert Waymire

Cc: DOR Skamania County REET 1; DOR Skamania County Treasurer; David Waymire
Subject: RE: Audit Request — Finding Response

Date: Thursday, September 12, 2024 8:43:00 AM

Attachments: image001.png

Heidi,

Thank you. This is what we needed.

Brian

From: Heidi Penner <penner@co.skamania.wa.us>

Sent: Wednesday, September 11, 2024 1:40 PM

To: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>; Robert Waymire <rwaymire@co.skamania.wa.us>
Cc: DOR Skamania County REET 1 <DORSkamaniaREET1@wa.gov>; DOR Skamania County Treasurer
<clelland@co.skamania.wa.us>; David Waymire <davidw@co.skamania.wa.us>

Subject: RE: Audit Request — Finding Response

External Email

Brian,
Attached is the information you need for the procurement finding.
Let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAO) <brian.wolf@sao.wa.gov>

Sent: Monday, September 9, 2024 10:21 AM

To: Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
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Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:

e Letus knowimmediately if you think there are any factual errors in our preliminary draft.
Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

¢ Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

e Please provide your written response to the finding in the body of an emailoras a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

e Onyourown letterhead, please provide your corrective action plan using the attached
template. Uniform Guidance (2 CFR §8200.511) requires our Office to include this planin
our report for all financial and federal program findings for use by federal granting
agencies.

e Ifyou are unable to add your letterhead to the corrective action plan template, provide
both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.

e Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

¢ Ifyouwould like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

¢ If you need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
¢ We willinclude the County’s response, or a synopsis of it, in our final report.

e Ifthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

¢ |f we disagree with the response, we may include information in our final report to
explain our position.

e Ifwe do not receive a response, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA
Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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From: Heidi Penner

To: Wolf, Brian (SAQ); Robert Waymire

Cc: DOR Skamania County REET 1; DOR Skamania County Treasurer; David Waymire
Subject: RE: Audit Request — Finding Response

Date: Wednesday, September 11, 2024 1:41:58 PM

Attachments: image001.png

Response to Procurement Finding 09-11-2024.docx
Corrective Action Plan - Procurement 09-11-2024.doc

External Email
Brian,
Attached is the information you need for the procurement finding.
Let me know if you need anything else from me.

Heidi

From: Wolf, Brian (SAQ) <brian.wolf@sao.wa.gov>

Sent: Monday, September 9, 2024 10:21 AM

To: Robert Waymire <rwaymire@co.skamania.wa.us>

Cc: Heidi Penner <penner@co.skamania.wa.us>; DOR Skamania County REET 1
<DORSkamaniaREET1@wa.gov>; Vickie Clelland <clelland@co.skamania.wa.us>
Subject: Audit Request — Finding Response

WARNING: This email originated from outside of the organization. Do not click links or open attachments unless
you recognize the sender and know the content is safe.

Dear Robert,

We expect to issue our report on the results of our financial statement and single audit of
Skamania County soon. The report will include a finding, as we have already discussed.

Please review the attached preliminary draft of our audit finding and take the following steps to
provide an official response for us to include in our report:
e letusknowimmediately if you think there are any factual errors in our preliminary draft.

Providing supporting documentation for any areas of disagreement will help us ensure a
fair, complete, and accurate description of issues.

e Share this preliminary draft with the Board of Commissioners and other key staff who
might contribute to the response.

¢ Please provide your written response to the finding in the body of an emailoras a
Microsoft Word file (.docx) to help ensure we can accurately copy it into the report
without delay.

e Onyour own letterhead, please provide your corrective action plan using the attached
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The County has already begun putting together an informal bidding policy and procedure document that will include a federal procurement section.





Once the policy is in place, it will be distributed to all departments for their use.
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			SKAMANIA COUNTY



Skamania County Courthouse






240 NW Vancouver Ave | PO Box 790



Stevenson, WA 98648


www.skamaniacounty.org


			(509) 427-3700 















CORRECTIVE ACTION PLAN FOR FINDINGS REPORTED UNDER UNIFORM GUIDANCE



Skamania County
January 1, 2023, through December 31, 2023



This schedule presents the corrective action the County is planning to take for findings included in this report in accordance with Title 2 U.S. Code of Federal Regulations (CFR) Part 200, Uniform Administrative Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).  



			Finding ref number:



2023-001


			Finding caption:



The County did not have adequate controls for ensuring compliance with federal procurement requirements.





			Name, address, and telephone of County contact person:


Robert Waymire, Auditor



P.O. Box 790



Stevenson, WA 98648



(509) 427-3731





			Corrective action the auditee plans to take in response to the finding:



(If the auditee does not concur with the finding, the auditee must list the reasons for disagreement).



The County has already begun putting together an informal bidding policy and procedure document that will include a federal procurement section.


Once the policy is in place, it will be distributed to all departments for their use.








			Anticipated date to complete the corrective action: December 31, 2024
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template. Uniform Guidance (2 CFR 8200.511) requires our Office to include this plan in
our report for all financial and federal program findings for use by federal granting
agencies.

e Ifyou are unable to add your letterhead to the corrective action plan template, provide
both the completed template as a Microsoft Word file (.docx) and a blank copy of your
letterhead in either a Microsoft Word file or an editable PDF. These formats are
necessary to satisfy the Federal Audit Clearinghouse submission requirements.

e Provide your written response and corrective action plan by September 13, 2024 for us
to include in our published report.

o If you would like your corrective action plan to also be your finding response, please
indicate this via email when you provide it to us.

¢ |fyou need more time to prepare your response or would like to meet with us to further
discuss the finding, please contact us immediately.

We view your response as an important part of completing our audit. For this reason, we will
perform the following steps when preparing our report:
o We willinclude the County’s response, or a synopsis of it, in our final report.

¢ |fthe response disagrees with any part of our finding, we will evaluate any new facts,
perspective, or support you provide to determine if we should make any changes to the
report.

o If we disagree with the response, we may include information in our final report to
explain our position.

e |fwe do notreceive aresponse, our final report will indicate that we gave the County an
opportunity to respond, but it declined to do so.

If you have any questions about the finding or would like advice on drafting your response,
please contact me via email or phone.

Brian Wolf, CPA

Assistant State Auditor, Office of the Washington State Auditor
(360) 726-4805| www.sao.wa.gov
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