3

V.

For the best experience, open this PDF portfolio in
Acrobat X or Adobe Reader X, or later.

Get Adobe Reader Now!



http://www.adobe.com/go/reader


From: Bailey, Joanna (SAQ)
To: Tippett, Jennifer
Subject: Accepted: LEAN Training




mailto:/O=EXCHANGELABS/OU=EXCHANGE ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=CE53A9A9C2C5464D968303EAF48EBB0D-BAILEY, JOA

mailto:Jennifer.Tippett@yakimawa.gov




From: Ferrer-Santa Ines, Jennifer

To: Bailey, Joanna (SAQ)
Subject: Automatic reply: Certificate of Insurance Workshop Update
Date: Thursday, September 28, 2023 2:41:46 PM

External Email
Hello!

Thank you for your e-mail. | am no longer with the City of Yakima. Rosylen Oglesby is serving as Interim Director of Finance and
Budget.

Thank you and have a wonderful day!



mailto:Jennifer.Ferrer-SantaInes@yakimawa.gov

mailto:joanna.bailey@sao.wa.gov




From: Rosylen.Oglesby@yakimawa.gov on behalf of White, Kristine

To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ); Oglesby, Rosylen; Sanders, Jenise; Jones, Kerry; Kuntz, Linda;
Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: Canceled: City of Yakima - Certificate of Insurance Workshop

External Email
Kristine White is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://cityofyakima.zoom.us/j/99356064461?pwd=bXEwVzZnbTRla0lzc 1F5VnpPNitpQT09

Meeting ID: 993 5606 4461
Passcode: 772790

One tap mobile
+12532158782,,99356064461#,,,,*772790# US (Tacoma)
+19712471195,,99356064461#,,, ¥772790# US (Portland)

Dial by your location

++1253 215 8782 US (Tacoma)
*+1971 247 1195 US (Portland)
+ 888 788 0099 US Toll-free

* 833 548 0276 US Toll-free

* 833 548 0282 US Toll-free

* 877 853 5247 US Toll-free

Meeting ID: 993 5606 4461
Passcode: 772790

Find your local number: https://cityofyakima.zoom.us/u/a40Dgjfr

Agenda:

To help frame that conversation, in addition to having time to discuss what may be on your mind, here are the topics/questions I’d like to hear the
team’s response to:

* Based on the number of completed and almost-completed tasks, it’s clear the team is moving into the “Do”, “Check” and “Adjust” phases of the
PDCA cycle of continuous improvement. I’d love to hear what your action plan is to trial changes, collect user feedback, and fine-tune adjustments
before procedures and policies are standardized and staff training occurs.

* Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you’re experiencing and whether next steps have been identified or
are currently in process?

* Lastly, is there additional support you’d still like from me or does the team feel it’s in a “good spot” and ready for The Center to consider this
specific project “closed”?
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From: White, Kristine

To: Ferrer-Santa Ines, Jennifer; Bailey, Joanna (SAQ)

Cc: Sanders, Jenise; Jones, Kerry; Kuntz, Linda; Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: Certificate of Insurance Workshop Update

Date: Thursday, July 13, 2023 1:29:35 PM

Attachments: image002.png

Kaizen Newspaper - Certificate of Insurance.xlsx

External Email

Hi,

Here’s the latest status on the action from our workshop last month. | believe we planned to get
back together to review the first week of August. Please let me know the day of the week that works
best and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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Newspaper


						Kaizen Newspaper
"change for the better or continuous improvement"


			Project:    						Certificate of Insurance (COI) Lean Event																								Facilitaor:			Joanna, SAO


			Held:						June 5 - 9, 2023																								Sponsor:			Jennifer Ferrer-Santa Ines


			Assigned Date			Task			Description			Department			Responsible			Status 			25%			50%			75%			100			% Complete			Action Plan / Comment			Status Date


			6/9/23			1			Digitized City Manager Transmital (CMT) with built in fail safes			City Clerk			City Clerk			In-Work			X			X			X						75%			Held for issues with Laserfiche / Adobe Sign			7/12/23


			6/9/23			2			Create Purchasing Policy			Purchasing			Purchasing			In-Work			X			X									50%			Policy drafted; awaiting concurrence from City Attorney, then City Manager			7/3/23


			6/9/23			2			Update Purchasing Procedures Manual			Purchasing			Purchasing			In-Work			X			x									50%			Predecessor Task 2 
18 of 32 procedures drafted
  3 of 12   forms drafted			7/3/23


			6/9/23			4			Create Purchasing COI Standard Operating Procedure			Purchasing			Purchasing			In-Work			X												25%			Procedure in-work			6/29/23


			6/9/23			5			Provide CMT Training 			City Clerk			City Clerk			Not Started															0%			Predecessor Task 1			6/29/23


			6/9/23			6			Update pro forma contract language to add COI instructions for vendors			Purchasing			Purchasing			In-Work			x												25%			Add link to Trustlayer site and update reporting frequency			7/12/23


			6/9/23			7			Update COI Vendor instructions on Purchasing website			Purchasing			Purchasing			In-Work			X												25%			Provide Vendor Tipsheet and Training			6/29/23


			6/9/23			8			Provide Purchasing Training			Purchasing			Purchasing			Not Started															0%			Predecessor Task 2 
Develop training materials			6/29/23











																														Total			31%











&D		






Team


			Department			Last Name			First Name			Email			Phone


			City Clerks			Bradford			Brandy			brandy.bradford@yakimawa.gov


			City Clerks			Corona			Silvia			silvia.corona@yakimawa.gov


			Parks			Sanders			Jenise			jensie.sanders@yakimawa.gov


			Public Works			Jones			Kerry			kerry.jones@yakimawa.gov


			Purchasing			White			Kristine			kristine.white@yakimawa.gov


			Purchasing			Kuntz			Linda			linda.kuntz@yakimawa.gov


			Finance			Tippett			Jennifer			jennifer.tippett@yakimawa.gov
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From: White, Kristine

To: Bailey, Joanna (SAQ); Ferrer-Santa Ines, Jennifer; Walter, Heidi (SAO); Oglesby, Rosylen
Cc: Sanders, Jenise; Jones, Kerry; Kuntz, Linda; Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: Certificate of Insurance Workshop Update
Date: Thursday, September 28, 2023 8:21:37 AM
Attachments: image003.png
image005.png
image001.png

Kaizen Newspaper - Certificate of Insurance - 28Sep23.xlsx
Supplier Insurance Certificate Processing.pdf

External Email

Heidi and Joanna,
Hope all is welll Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you’d like to get back together to discuss.
Wishing you all best!

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6004

128 Morth 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! |I'm excited to hear all about
your progress in greater detaill I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey
Lean Specialist, Center for Government Innovation
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Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901






Newspaper


						Kaizen Newspaper
"change for the better or continuous improvement"


			Project:    						Certificate of Insurance (COI) Lean Event																								Facilitaor:			Joanna, SAO


			Held:						June 5 - 9, 2023																								Sponsor:			Jennifer Ferrer-Santa Ines


			Assigned Date			Task			Description			Department			Responsible			Status 			25%			50%			75%			100			% Complete			Action Plan / Comment			Status Date


			6/9/23			1			Digitized City Manager Transmital (CMT) with built in fail safes			City Clerk			City Clerk			In-Work			X			X			X						75%			Held for issues with Laserfiche / Adobe Sign			9/25/23


			6/9/23			2			Create Purchasing Policy			Purchasing			Purchasing			In-Work			X			X			x						95%			Policy reviewed with stakeholders; Draft resolution for City Council consent agenda Nov (TBD)			9/25/23


			6/9/23			3			Update Purchasing Procedures Manual			Purchasing			Purchasing			In-Work			X			x			x						75%			Predecessor Task 2 
28 of 39 procedures complete
  3 of 12   forms drafted			9/25/23


			6/9/23			4			Create Purchasing COI Standard Operating Procedure			Purchasing			Purchasing			Complete			X			x			x			x			100%			Complete 9/7/23			9/7/23


			6/9/23			5			Provide CMT Training 			City Clerk			City Clerk			Not Started															0%			Predecessor Task 1			9/25/23


			6/9/23			6			Update pro forma contract language to add COI instructions for vendors			Purchasing			Purchasing			Complete			x			x			x			x			100%			Complete 8/15/23			8/15/23


			6/9/23			7			Update COI Vendor instructions on Purchasing website			Purchasing			Purchasing			In-Work			X			x									50%			Update Vendor Tipsheet			9/25/23


			6/9/23			8			Provide Purchasing Training			Purchasing			Purchasing			In-Work			x			x									50%			Predecessor Task 2 
Training materials drafted; 1st wave all Cayenta requisitioners and buyers			9/25/23











																														Total			68%
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Team


			Department			Last Name			First Name			Email			Phone


			City Clerks			Bradford			Brandy			brandy.bradford@yakimawa.gov


			City Clerks			Corona			Silvia			silvia.corona@yakimawa.gov


			Parks			Sanders			Jenise			jensie.sanders@yakimawa.gov


			Public Works			Jones			Kerry			kerry.jones@yakimawa.gov


			Purchasing			White			Kristine			kristine.white@yakimawa.gov


			Purchasing			Kuntz			Linda			linda.kuntz@yakimawa.gov


			Finance			Tippett			Jennifer			jennifer.tippett@yakimawa.gov
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Effective Date: October 1, 2023
Revision: New
Owner: Purchasing Manager

Supplier Certificate of Insurance (COIl) Processing Procedure

1. PURPOSE
This procedure provides information to guide City employees and managers through the process
to obtain and maintain compliant Certificate(s) of Insurance from vendors and contractors.

2. SCOPE
This procedure applies to all Contracts with vendors or contractors necessary to conduct City
operations.

3. POLICY STATEMENT

This procedure is set forth to ensure the Certificate of Insurance process is conducted in fair and
equitable manner, performed in accordance with the applicable laws, and provides the best
value to the City and the public.

When performing this procedure authorized personnel shall maintain the highest ethical
standards, minimize the risk of fraud, comply with City policies, procedures, and applicable laws,
and avoid any potential or perceived conflict of interest.

4. PROCESS STEPS
The process begins with a requirement to purchase a Product and the ends with a complaint
Certificate of Insurance loaded in the City’s system of record.

Certificate of Insurance (COl) Compliance Process Flow

Provide Certificate
of Insurance (COI)

Supplier

Signed COl Review
Contract (CM Receive COI B Complete
Transmittal)

Requestor

y

Upload COI Ask Requestor to
document in g Cm‘:‘ C‘E'm, W ovide compliant Re“"e;‘a‘icz‘r‘”"ce
TrustLayer pliant? certificate

N

A

Purchasing
TrustLayer

Can waiver be Document insurance
granted? waiver

Law Department

Page | 1

Except as otherwise expressly provided herein, the provisions of this procedure are intended solely as a convenience and reference guide for City officials and employees.







Effective Date: October 1, 2023
Revision: New
Owner: Purchasing Manager

Process Steps:
a. Receive Supplier Certificate of Insurance
b. Review COIl document to ensure it complies with the City’s insurance / risk profile
v Commercial General Liability: Single Limit: $2,000,000 Per Occurrence
$2,000,000 Annual Aggregate
v Auto Liability: Single Limit $2,000,000 Per Occurrence
v The City of Yakima, its agents, employees, authorized volunteers; elected and
appointed officials are included as Primary/Non-Contributory additional insured.
v If Contractor carries higher coverage limits, such limits shall be shown on the
Certificate of Insurance and Endorsements and City of Yakima shall be named
as an additional insured for such higher limits.

c. To upload the COI in TrustLayer, sign into the site, then find the insured “Party” or
navigate to “Documents” tab:

d. Select “Upload

O Upload documents

e. Drag the file or select the document, then click “upload”

ww

Upload documents

Cancel

f. Allow time for the COI to upload and be read by the system, then identify any
discrepancies or exceptions.

Page | 2

Except as otherwise expressly provided herein, the provisions of this procedure are intended solely as a convenience and reference guide for City officials and employees.







5.

Effective Date: October 1, 2023
Revision: New
Owner: Purchasing Manager

Update the appropriate fields, then save
Click the “Review” function

- SO o - -
eneric Document & [0 review

Coordinate exceptions with requestor or vendor as appropriate
Obtain waiver of coverage if deemed acceptable to the law department; document such
waivers in TrustLayer

DEFINITIONS / ACRONYMS

Products means goods, equipment, materials, and supplies which are not a Public Work

RCW

and excludes office supplies purchased in accordance with P-Card process
Revised Code of Washington

Cayenta means the City’s purchasing system of record
TrustLayer means the City’s COI tracking system of record

6.

REFERENCES / RELATED WRITING

Not Applicable

Page | 3

Except as otherwise expressly provided herein, the provisions of this procedure are intended solely as a convenience and reference guide for City officials and employees.









Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White @vakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@vyakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here's the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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From: Walter, Heidi (SAQ)

To: Ferrer-Santa Ines, Jennifer
Cc: Tippett, Jennifer; "Kuntz, Linda"; Bailey, Joanna (SAQ)
Subject: Charter Links
Date: Tuesday, January 24, 2023 11:15:40 AM
Attachments: Lean Charter Yakima PCard.docx

image002.png

As Joanna referenced, here are the charter links to the editable template and eLearning module. |
am also attaching the charter from the previous project your city did a few years ago for reference.

https://sao.wa.gov/leancharter/
http://portal.sao.wa.gov/trainingfiles/Thel eanCharterDocument/story _html5.html

Once you have a draft completed, please send that to us so Joanna can review it. At that time we
may schedule a quick meeting to review the draft, should Joanna have any questions or need for
clarification. We will also take a look at timelines and work on scheduling future Lean training,
Kaizen (mapping) and Gemba (shadowing).

If you have any questions or need any assistance with the charter draft, feel free to reach out to us
anytime.

Heidi Walter

Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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			Subject


			Project name:  Purchase Card Review / Processing


			Date:    11-25-19





			Background


			A review of our purchase card (PCard) policy, auditing and payment process has been selected because it takes too long to get the information from the departments in order to audit prior to making the payment, thus payment is being made prior to auditing and this continues to be an item of concern for the State Auditors Office.  The cost is measured in time and stress. It takes our auditor _______hours every month with countless e-mails and phone calls to the PCARD users due to in-adequate supporting back up. There is no automation to the process and everything is kept and filed as a hard copy.











			Targets


			


· Ensure the policy supports best practices.


· Ensure all expenses are properly supported, reviewed and approved by the auditing officer prior to any payment being made as required by state law. Effectively decreasing processing time.


· Effectively decreasing processing time.


· Making the credit card payment by the deadline that maximizes our rebate.











			Boundaries


			


· RCW 42.24.080


· City Policy


· Must include all steps from procurement to statement, and from payment and filing to retention. 














			Timeline


			Leadership Training: 


			Team Training: 


			Kaizen: 





			The Team


			Sponsor:   Kimberly Domine





Team Go-To Person:   





Team members:   Teresa Borgman, Ann Northrup, Jeanne Thompson, Alejandra Rodriguez, Stephanie Hubert, Maria Mayhue, 








On-Call members:  Steve Groom





			Stakeholders:


Finance


Purchasing


Information Services


Police


Fire


Enterprise Funds


Staff
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From: White, Kristine

To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ); Oglesby, Rosylen; Sanders, Jenise; Jones, Kerry; Kuntz, Linda;
Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: City of Yakima - Certificate of Insurance Workshop

External Email
Kristine White is inviting you to a scheduled Zoom meeting.

Join Zoom Meeting
https://cityofyakima.zoom.us/j/99356064461?pwd=bXEwVzZnbTRla0lzc 1F5VnpPNitpQT09

Meeting ID: 993 5606 4461
Passcode: 772790

One tap mobile
+12532158782,,99356064461#,,,,*772790# US (Tacoma)
+19712471195,,99356064461#,,, ¥772790# US (Portland)

Dial by your location

++1253 215 8782 US (Tacoma)
*+1971 247 1195 US (Portland)
+ 888 788 0099 US Toll-free

* 833 548 0276 US Toll-free

* 833 548 0282 US Toll-free

* 877 853 5247 US Toll-free

Meeting ID: 993 5606 4461
Passcode: 772790

Find your local number: https://cityofyakima.zoom.us/u/a40Dgjfr

Agenda:

To help frame that conversation, in addition to having time to discuss what may be on your mind, here are the topics/questions I’d like to hear the
team’s response to:

* Based on the number of completed and almost-completed tasks, it’s clear the team is moving into the “Do”, “Check” and “Adjust” phases of the
PDCA cycle of continuous improvement. I’d love to hear what your action plan is to trial changes, collect user feedback, and fine-tune adjustments
before procedures and policies are standardized and staff training occurs.

* Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you’re experiencing and whether next steps have been identified or
are currently in process?

* Lastly, is there additional support you’d still like from me or does the team feel it’s in a “good spot” and ready for The Center to consider this
specific project “closed”?
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From: Tippett, Jennifer

To: Bailey, Joanna (SAQ)

Subject: City-Manager-Signature-Transmittal (8).pdf
Date: Tuesday, January 24, 2023 10:32:29 AM
Attachments: image001.png

City-Manager-Signature-Transmittal (8).pdf

External Email

Hi Joanna,

Please see the attached CM transmittal form.

Jennifer Tippett

Administrative Assistant

Finance & Budget

p 5085766771

129 Morth 2nd Street, Y akima, Washington, 98901
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Jennifer Tippett
Administrative Assistant

Finance & Budget

7:500576.6771

129 North 2nd Strest, Yakima, Washington, 98901







Edit8/7/19

City Manager Signature Transmittal

This form is NOT needed if item is going to Council

Name/Phone Department

Brief Project Description:

Is Item Budgeted? [ ves []No Account #
(or Accounts)

What is the remaining budget balance in this account today as shown on
the Financial Inquiry (Summary tab)?

Date
Project #
Amount $
Amount $

Checking that the vendor is not delinquent in their taxes and hasn't been debarred is required.
(Print out and attach) Go to : https://dor.wa.gov/ and click “look up a business” in the “I want to...” window.

If Federal Funds used: https.//sam.gov/content/exclusions

Is this a new contract? [ ] Yes [ ] No, go to EXISTING CONTRACT below

NEW CONTRACT: Effective Date Contract Term
Certificate of Insurance Required? (ifyes, forward to Purchasing) []Yes []No
Purchasing involvement required ? (see manual) []Yes []No
Competition Received? (if over $10K) []Yes []No
Technology or Network related? []Yes [ No
Ifyes, has I.T. Reviewed? []Yes []No

EXISTING CONTRACT OR AMENDMENT?

Original Resolution or Ordinance or Contract No.

Effective Date Contract Term

Other

Reviewed By (Digital or Physical signature):

1. Department Director
Date

2. Finance Director
Date

3. City Attorney
Date





https://dor.wa.gov/


https://sam.gov/content/exclusions








From: Walter, Heidi (SAQ)

To: Pennick, Deborah (SAQO)

Cc: Kostick, Niles (SAQ); Bailey, Joanna (SAQ)

Subject: FW: Center for Government Innovation - Client Survey
Date: Monday, June 12, 2023 8:43:01 AM

Attachments: image001.png

Sharing this feedback from last week’s Yakima kaizen. It’s always great to hear “the good” that
comes from some of the Lean Specialists “challenging” work

From: Kuntz, Linda <Linda.Kuntz@yakimawa.gov>

Sent: Monday, June 12, 2023 8:06 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Subject: RE: Center for Government Innovation - Client Survey

External Email

You're welcome. | hope you have a great week as well.

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Monday, June 12, 2023 6:02 AM

To: Kuntz, Linda <Linda.Kuntz@vyakimawa.gov>

Subject: RE: Center for Government Innovation - Client Survey

Good morning Linda. Thank you so much for taking the time to provide this feedback. Sometimes
the kaizen work doesn’t go as smoothly as planned and the facilitator has to shift and goin a
different direction. Getting feedback like this really helps.

Have a great week.

Heidi

From: Kuntz, Linda <Linda.Kuntz@vyakimawa.gov>

Sent: Friday, June 9, 2023 8:40 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>
Subject: RE: Center for Government Innovation - Client Survey

External Email

Heidi:

| completed the survey and did not provide comments along the way. | thought there would be an
opportunity to do so again at the end and there wasn’t, so | there are a couple of things | would like
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to say. One is that Joanna did an excellent job and is clearly very good at what she does, she loves
what she does and truly believes in this process. While a bit painful at times (day 2, in particular),
my belief is that this wasn’t the easiest group to facilitate or the easiest subject matter to deal with
because most of the people in the group had no idea why they were there or that anything needed
to be fixed, so some level of backtracking and explanation needed to be done in order to find a
starting point. | give Joanna a lot of credit for tactfully and professionally handling the entire process
and being able to get us to a point where we were able to identify the problem areas and come up
with a plan that we can follow through on to effect change.

Linda

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Thursday, June 8, 2023 8:57 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Jones, Kerry
<kerry.jones@yakimawa.gov>; Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; White, Kristine
<Kristine.White @yakimawa.gov>; Barrett, Shelby <Shelby.Barrett@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>;
Purchasing <purchasing?2 @yakimawa.gov>

Subject: RE: Center for Government Innovation - Client Survey

Please disregard the previous email — that survey link is invalid.
Thank you
Heidi

From: Walter, Heidi (SAO)

Sent: Thursday, June 8, 2023 8:56 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Jones, Kerry
<kerry.jones@yakimawa.gov>; Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; White, Kristine
<Kristine.White@yakimawa.gov>; 'shelby.barrett@yakimawa.gov' <shelby.barrett@yakimawa.gov>;
'Brandy.bradford@yakimawa.gov' <Brandy.bradford@yakimawa.gov>; 'silvia.corona@yakimawa.gov'
<silvia.corona@yakimawa.gov>; Purchasing <purchasing2 @yakimawa.gov>

Subject: Center for Government Innovation - Client Survey

Thank you for your partnering with the Center on your Lean project. We are passionate about
helping local governments work better, cost less, and earn greater public trust. Please help us
improve our services by taking a few minutes to tell us about your experience with us.

https://www.surveymonkey.com/r/XGRHPTL

Thank you,
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Heidi Walter
Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov
Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our

openings.
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From: Bailey, Joanna (SAQ)

To: White, Kristine; Ferrer-Santa Ines, Jennifer; Walter, Heidi (SAQ)
Cc: Sanders, Jenise; Jones, Kerry; Kuntz, Linda; Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: FW: Certificate of Insurance Workshop Update
Date: Thursday, July 13, 2023 2:00:00 PM
Attachments: image002.png
Kaizen Newspaper - Certificate of Insurance.xlsx
image003.png

Hi Kristine, great to hear from you and.... WOW....congratulations team! I’'m excited to hear all
about your progress in greater detail! I've looped in Heidi Walter so she can provide information on
my availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAQO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford @yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here’s the latest status on the action from our workshop last month. | believe we planned to get
back together to review the first week of August. Please let me know the day of the week that works
best and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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Newspaper


						Kaizen Newspaper
"change for the better or continuous improvement"


			Project:    						Certificate of Insurance (COI) Lean Event																								Facilitaor:			Joanna, SAO


			Held:						June 5 - 9, 2023																								Sponsor:			Jennifer Ferrer-Santa Ines


			Assigned Date			Task			Description			Department			Responsible			Status 			25%			50%			75%			100			% Complete			Action Plan / Comment			Status Date


			6/9/23			1			Digitized City Manager Transmital (CMT) with built in fail safes			City Clerk			City Clerk			In-Work			X			X			X						75%			Held for issues with Laserfiche / Adobe Sign			7/12/23


			6/9/23			2			Create Purchasing Policy			Purchasing			Purchasing			In-Work			X			X									50%			Policy drafted; awaiting concurrence from City Attorney, then City Manager			7/3/23


			6/9/23			2			Update Purchasing Procedures Manual			Purchasing			Purchasing			In-Work			X			x									50%			Predecessor Task 2 
18 of 32 procedures drafted
  3 of 12   forms drafted			7/3/23


			6/9/23			4			Create Purchasing COI Standard Operating Procedure			Purchasing			Purchasing			In-Work			X												25%			Procedure in-work			6/29/23


			6/9/23			5			Provide CMT Training 			City Clerk			City Clerk			Not Started															0%			Predecessor Task 1			6/29/23


			6/9/23			6			Update pro forma contract language to add COI instructions for vendors			Purchasing			Purchasing			In-Work			x												25%			Add link to Trustlayer site and update reporting frequency			7/12/23


			6/9/23			7			Update COI Vendor instructions on Purchasing website			Purchasing			Purchasing			In-Work			X												25%			Provide Vendor Tipsheet and Training			6/29/23


			6/9/23			8			Provide Purchasing Training			Purchasing			Purchasing			Not Started															0%			Predecessor Task 2 
Develop training materials			6/29/23











																														Total			31%











&D		






Team


			Department			Last Name			First Name			Email			Phone


			City Clerks			Bradford			Brandy			brandy.bradford@yakimawa.gov


			City Clerks			Corona			Silvia			silvia.corona@yakimawa.gov


			Parks			Sanders			Jenise			jensie.sanders@yakimawa.gov


			Public Works			Jones			Kerry			kerry.jones@yakimawa.gov


			Purchasing			White			Kristine			kristine.white@yakimawa.gov


			Purchasing			Kuntz			Linda			linda.kuntz@yakimawa.gov


			Finance			Tippett			Jennifer			jennifer.tippett@yakimawa.gov
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From: Bailey, Joanna (SAQ)

To: Walter, Heidi (SAQ)

Subject: FW: City-Manager-Signature-Transmittal (8).pdf

Date: Tuesday, January 24, 2023 1:47:00 PM

Attachments: image001.png
City-Manager-Sianature-Transmittal (8).pdf
image002.png

FYI.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, January 24, 2023 10:30 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>
Subject: City-Manager-Signature-Transmittal (8).pdf

External Email

Hi Joanna,
Please see the attached CM transmittal form.

Thanks,

Jennifer Tippett

Administrative Assistant

Finance & Budget

p. 509.576.6771

129 Marth 2nd Street, Yakima, VWashington, 98901
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Jennifer Tippett
Administrative Assistant

Finance & Budget

7:500576.6771

129 North 2nd Strest, Yakima, Washington, 98901







Edit8/7/19

City Manager Signature Transmittal

This form is NOT needed if item is going to Council

Name/Phone Department

Brief Project Description:

Is Item Budgeted? [ ves []No Account #
(or Accounts)

What is the remaining budget balance in this account today as shown on
the Financial Inquiry (Summary tab)?

Date
Project #
Amount $
Amount $

Checking that the vendor is not delinquent in their taxes and hasn't been debarred is required.
(Print out and attach) Go to : https://dor.wa.gov/ and click “look up a business” in the “I want to...” window.

If Federal Funds used: https.//sam.gov/content/exclusions

Is this a new contract? [ ] Yes [ ] No, go to EXISTING CONTRACT below

NEW CONTRACT: Effective Date Contract Term
Certificate of Insurance Required? (ifyes, forward to Purchasing) []Yes []No
Purchasing involvement required ? (see manual) []Yes []No
Competition Received? (if over $10K) []Yes []No
Technology or Network related? []Yes [ No
Ifyes, has I.T. Reviewed? []Yes []No

EXISTING CONTRACT OR AMENDMENT?

Original Resolution or Ordinance or Contract No.

Effective Date Contract Term

Other

Reviewed By (Digital or Physical signature):

1. Department Director
Date

2. Finance Director
Date

3. City Attorney
Date





https://dor.wa.gov/


https://sam.gov/content/exclusions














From: SAOQ Performance

To: Bailey, Joanna (SAQ)
Subject: FW: teambuilding workshops
Date: Thursday, October 19, 2023 5:20:02 AM

LOL, | may have just found a way to get an update on the Lean project.......

From: Jennifer Ferrer-Santa Ines <jferrer-santaines@marysvillewa.gov>
Sent: Wednesday, October 18, 2023 3:55 PM

To: SAO Performance <performance@sao.wa.gov>

Subject: teambuilding workshops

External Email

Hello,

| was browsing through your website and came across this. Can you tell me more about this
service? How much time is involved?

Thanks,
Jennifer

Jeandfer Ferren- Santa Tnes
Finance Director

City of Marysville

501 Delta Avenue

Marysville, WA 98270
360.363.8017 Office



mailto:performance@sao.wa.gov

mailto:joanna.bailey@sao.wa.gov




From: Tippett, Jennifer

To: Ferrer-Santa Ines, Jennifer; Jones, Kerry; Kuntz, Linda; Sanders, Jenise; Barrett, Shelby; White, Kristine; Bailey,
Joanna (SAQ); Walter, Heidi (SAQ)
Subject: LEAN Training

External Email

*updated with Zoom link 5.2.23

Greetings all,

This will be a virtual training on the LEAN Process. While the team members need this training prior to beginning the in person work on 6/5, this
training is not specific to our LEAN Process so it is open to anyone citywide. Please share with any who may benefit.

Here is a description of the training:

Lean is an improvement methodology that helps local governments optimize their workflow processes for greater efficiency, quality and customer
service. Lean uses a collaborative approach to help teams break down process flows into individual steps to make work visible and build a common
understanding of how everyone’s tasks are connected. Additional analysis, including the identification of root causes helps teams generate relevant
solutions to improve existing service.

The Center for Government Innovation has Lean experts who specialize in training and facilitation. Each service provided is designed specifically to
meet your government’s needs. Participants attending this training will gain an understanding of the key principles and tools used in Lean to begin
building capacity to create improvements within their organization.

Join Zoom Meeting
https://cityofyakima.zoom.us/j/93735141413?pwd=Uy9UMW VwK 1JLZSs4QmsxMXpNYmR2UT09

Meeting ID: 937 3514 1413

Passcode: 272976

One tap mobile
+12532158782,,93735141413#,,,,*272976# US (Tacoma)
+19712471195,,937351414134#,,,,%272976# US (Portland)

Dial by your location
+1 253 215 8782 US (Tacoma)
+1 971 247 1195 US (Portland)
888 788 0099 US Toll-free
833 548 0276 US Toll-free
833 548 0282 US Toll-free
877 853 5247 US Toll-free
Meeting ID: 937 3514 1413
Passcode: 272976
Find your local number: https://cityofyakima.zoom.us/u/acAnPDS9gK

Thanks,

Jennifer



mailto:Jennifer.Tippett@yakimawa.gov

mailto:Jennifer.Ferrer@yakimawa.gov

mailto:kerry.jones@yakimawa.gov

mailto:Linda.Kuntz@yakimawa.gov

mailto:Jenise.Sanders@yakimawa.gov

mailto:Shelby.Barrett@yakimawa.gov

mailto:Kristine.White@yakimawa.gov

mailto:joanna.bailey@sao.wa.gov

mailto:joanna.bailey@sao.wa.gov

mailto:walterh@sao.wa.gov




From: Bailey, Joanna (SAQ)

To: Ferrer-Santa Ines, Jennifer

Cc: Tippett, Jennifer

Subject: Lean 4 - FINAL

Date: Thursday, June 8, 2023 10:41:00 AM
Attachments: Kerry Reportoutl.ipg

Shelby Reportout.ipg
Shelby Reportouti.ipg
image001.png

Here are the last 3 of the 13 total photos.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.
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From: Walter, Heidi (SAQ)

To: Ferrer-Santa Ines, Jennifer; Tippett, Jennifer; Kuntz, Linda
Cc: Bailey, Joanna (SAQ)

Subject: Lean Planning

Date: Thursday, March 30, 2023 6:32:10 AM

Attachments: image001.png

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see

what three dates will work best for the onsite Lean work. The dates we discussed that are available
are:

June5-7
Week of June 12t (whichever three consecutive days that work for the team)
Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite
working dates.

If you have any questions or concerns, please don’t hesitate to contact us.
Thank you,

Heidi Walter

Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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From: Tippett, Jennifer

To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ)
Cc: White, Kristine

Subject: Lean contacts

Date: Friday, May 19, 2023 9:28:22 AM

External Email

Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

/))@/ , .,%fc//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2nd st

Yakima, WA 98901
509-576-6771



mailto:Jennifer.Tippett@yakimawa.gov

mailto:joanna.bailey@sao.wa.gov
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From: Bailey, Joanna (SAQ)

To: Ferrer-Santa Ines, Jennifer

Cc: Tippett, Jennifer; White, Kristine; Walter, Heidi (SAO)
Subject: Lean follow-up

Date: Thursday, June 8, 2023 10:23:00 AM

Attachments: image001.png

Brandy Reportout.ipg
Jenise Reportout.ipg
Jenise Reportoutl.ipg
JenniferT Reportout.ipg
Kerry Reportout.ipg
Kerry Reportoutl.ipg
Kristine Reportout.ipg
Leanteam.ipg

Linda Reportout.ipg
Linda Reportoutl.ipg
Shelby Reportout.ipg
Shelby Reportouti.ipg
Silvia_Reportout.ipq

Hello Jennifer (FSI), please feel free to share this email with the team, as you see fit.

Thank you for the opportunity to assist your team to improve the certificate of insurance compliance
process. As promised, please see the attached photos of everyone in action (!) during their report
out. Everyone did a terrific job articulating why this process was selected and the results of their
progress over the last 3 days. The questions and comments from stakeholders clearly showed their
interest and engagement throughout the presentation! Bravo to all!

The team now has a clear list of action items for completion at both individual and team levels to
sustain momentum and achieve the chartered targets. The first step toward making any
improvement is to identify the root cause of the problem. | believe the team has capably done this
and their list of recommended improvements is reliably sourced from their newly gained knowledge.

Next steps:
e |look forward to hearing about the team’s continued progress during a future September
zoom call. | have alerted Heidi that Jennifer T will reach out to discuss calendar options so we

can get a placeholder date set.

¢ Inthe next few weeks, team members will receive a link to complete a post-facilitation survey.
My thanks to all team members for making time to complete this as we use qualitative and
guantitative feedback from our end-users to continuously improve the Center’s service.

If there is anything | can do for you or the team between now and September, please don’t hesitate
to reach out.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932|Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.




mailto:joanna.bailey@sao.wa.gov

mailto:Jennifer.Ferrer@yakimawa.gov

mailto:Jennifer.Tippett@yakimawa.gov

mailto:Kristine.White@yakimawa.gov

mailto:walterh@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Ca4f4ae6bf3a540175de108dad15bf4b0%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638052490119002414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w7a1JcxtB2TpxJOPjAYGVbGkfb3mOTULurpROLC3Sgs%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fjobs%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Ca4f4ae6bf3a540175de108dad15bf4b0%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638052490119002414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=zLGnjYv8xz8M%2FU4yWrifNY5%2FCQnIBywhv%2B2nGrujfJk%3D&reserved=0









A Ll Bl
-_

C .
Diarta) Signature Trxess

R .

(V 11 *"l dnﬁ\\,l‘u ade \'\‘1:‘;\.1'\

llﬁ\‘l‘mul‘ h
rl”l il l'(‘\ ‘.l 'j li|[|1 ||I i \ll‘\ll“' l |
|T lllll‘a‘i'!'.l:|"\l\l‘“I\l‘ ‘v iy

UV il

[\
04







—

-

,P( s ?mu*
[achesiy o

oyl

D 3
EN sra | SNCs C.‘*r t

2 Tk

el ~—
f - s
5 =
2f 1
i T —
Leases
- - v ~ ol T
e * s vy | T
'
= ¢ \'1
) /
VS v
f o







"._4\2_,

Y (e \Wads Jleastne o
g e T
1 e e L ~

,.wc.—"‘. , TR

- ]

PR |






7
Ty ot f
¢ SIS g
| - | e e il S g
M.é'(njs k'_b E-Jv(r‘u\’f Z 0k \@ i > .zm | ? ﬂ:
wncialed - § i) A ¥ We:.~/h..|.\'h) - b— waos ¢ ;
@ :-\M-\ 12 ¥4

l?\m lrf._n | C«-q’f}-é\(\fi v:mﬂ‘
—“I_——_—
\_/ ‘

-~

— T TR

—!n- adete






e































——

D d - ”
* A6e— 147 j:-/uv ! e 24
=
et B\ — -
oz R S0k — 34 am | Sw it | Envrenra 4
L 1Y -

R L ol

1 |
N Aok —> s | Ermpmnsa, d
\ Wb o

2R S

SHl \'lf\ - e E |

5

) ‘/f: dfap

e
( P\/11‘—1{‘ ‘;!S'S'\Lﬂl‘.‘{‘[)-‘ CH,'( nen |
k

Ntaed v &»n),h{ o Ltr‘v‘-:ﬂ'.‘/'l’h‘x\

.1 | T | 2
\S Iteds | thaa | Tt 1 (s /B4 |
—— \
Yy = . .
SN TP o sl Y
Lo — ! »
Sa—14049 [ Atiwicn " ret wand’ 1 il of wrign,

" i & o ey

1Dk ﬂ"‘: ror=al

| Yawien _1-(

Tathe, oA, 8 d

: | - L=
k= o St

l——






Polioy

atver, of
- ¢
e ?\dpqc?a Audh

Tm\w-} (orived  Tpbragton

ve B b’

Sonadure Actbir

—
vt s ket (P
ne

oy = Whe i3 Ny B e | it Vurdhasin
< vy e Eignm M in
. Y A - What ds 52 u-‘ui" mqu
- e Ay S e o (Ponarary Py v '
g e s - \ -y !
e & wsenp s ket (apes )
et 5 Uy
£ - Fows wall Wt weasn B Change 7 a ¥ Bk
y - S . '
sy e . — - L N - — S ol -
L

. How ds we Mea tekic 9

Rt l.m.y‘-S
Ad
Sgratures

P"f»(ih"(
F— —
= =
. - =






?\'D“‘C\Q }(d(%\la\'{. \rzuwr\] = C 3 T
0
8 C\n\\\\u\ﬂ A e [M«l\g

/—r\ﬁ | = s \n\l\[u\mn\\ [ smmunicaiin

‘ Vo ity
Ao oo Gk wdL

?m\m&\r\t& Cenhl\i’ﬁd Xn(umahm

Wit 15t Gt
< T B e uC

L‘(n‘n{gn«u.\( Ingyenit 1)

* Brumined pocess | sk pocesn B
Lisin 4 Suget e pectabms
o Sadutad Dty foasre (SOP) - \M\\“ \§ N\ 7
: IT Wy slanniify . infwmatien
« Pruce b ceution L location (Ruanasing 204S)ipen
Diiru el u;\nhn\\’m wt
* Coar ot f G0 infixmation 'kl.“ Unler )

\

Fownr WSl 3

© sy fre nm'mmhlmuu,hoalnn. e L
Ll : AL e
N‘Ar‘s e frw-d up

\Q\m iS Nggdd
R Uglaied P}‘LN\[TM(AWL”\?(E\S lhowd Wil We meane tha Clnan?(?

« Qduchon In # oF Qs

* {oalisn hae 4 franin PR :
e 1 TR MR (e e Ly Unarsiy 7)) () 9
 Fregpunad 0F Vi Updao) (G Moar el tme) 3 vaouen?

Fiow that D0 © W TE gy walk
L rvnan - vl

Lisdursiip O . ' R
h"m’cnm»{;n‘ - “NMeabury o & o Pamy Calls Linda Teatwsy/bakes
"\ g @ ekt bl mm§ *Toua in Copant CoTs
W Will WL megsure The u_‘,\.}a

* Lengihfication frant ¢

* N g St

T Bvay (ode d bga)

B td bger)

s TN\‘:, Ungliancs,

Cf(a’(\l\j Q ﬂn -Sm; '.CM Tammisl

Sowt
(\‘F‘FLW

6"\( Hs7 \
NS. J chnkgln&( N\

bha
* Posun (BT S a \ ’ :
Suny s e i \ ms sq [ ~
-Qmm\.,\d 3 Aoms - \ 5
pre Time

& ‘\‘nn.\\\\ ) Cakn evos &
A =
What do We Meed -
LCongtine Use & G
Rmos in B XS

* Shpry Ports fue (Lo

2 Q“umurx Tun |
fhoper use o€ Paper IR \ X
“Tn s L‘%/“_v, \ \\
V57 .
fow do we / Po(gckg
.o M 4/% \ BES
* Qepohing i £ g Y Ty
Less ol Qtd‘\ ,lMI,S
Cox wf -
Y Bid

WA >






fDugrhﬂ Smrc rcess

ol

A Uy Mo £y fshrnn s
P o -+ N e
AR = T e (S R

O _













From: Bailey, Joanna (SAQ)
To: Ferrer-Santa Ines, Jennifer
Cc: Tippett, Jennifer
Subject: Lean photos 1
Date: Thursday, June 8, 2023 10:34:00 AM
Attachments: JenniferT Reportout.ipg
Kristine Reportout.ipg
Leanteam.ipg
image001.png

Hello Jennifer, here is the first email of photos.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.
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From: Bailey, Joanna (SAQ)

To: Ferrer-Santa Ines, Jennifer

Cc: Tippett, Jennifer

Subject: Lean photos 2

Date: Thursday, June 8, 2023 10:36:00 AM
Attachments: Jenise Reportout.ipg

Jenise Reportoutl.ipg
Linda Reportout.ipg
Linda Reportoutl.ipg
image001.png

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.




mailto:joanna.bailey@sao.wa.gov

mailto:Jennifer.Ferrer@yakimawa.gov

mailto:Jennifer.Tippett@yakimawa.gov
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From: Bailey, Joanna (SAQ)

To: Ferrer-Santa Ines, Jennifer

Cc: Tippett, Jennifer

Subject: Lean photos 3

Date: Thursday, June 8, 2023 10:39:00 AM
Attachments: Brandy Reportout.ipg

Silvia_Reportout.ipg
Kerry Reportout.ipg
image001.png

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.




mailto:joanna.bailey@sao.wa.gov
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From: Bailey, Joanna (SAQ)

To: Tippett, Jennifer; White, Kristine; Ferrer-Santa Ines, Jennifer
Cc: Walter, Heidi (SAQ)

Subject: Lean project scope

Date: Wednesday, May 31, 2023 7:31:00 AM

Attachments: image001.png

Good morning, I've been reflecting on yesterday’s discussion about clarifying project scope and the
inclusion of additional targets with quantifiable metrics. With my goal of providing the most
relevant assistance for your team, I'd like to offer to divide this project into 2 phases with the first
phase occurring next week, as planned. The team could spend next week mapping their work (could
be a full Value Stream Map if that’s what would be most helpful) and identifying and analyzing pain
points. In the second phase, the team would develop informed recommendations and hold their
report out to stakeholders.

| recognize this option would require an outlay of additional time, which is a huge investment.
However, this allowance could create breathing room for deeper level work and accommodate a
higher value scope for the team.

Appreciate your thoughts.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email

Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.
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Thanks,

L /m,/; . /;/,///

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N, 2"d st
Yakima, WA 98901
509-576-6771






From: Kuntz, Linda

To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ); Ferrer-Santa Ines, Jennifer; Tippett, Jennifer
Subject: List

Date: Tuesday, January 24, 2023 11:49:09 AM

Attachments: image001.png

Types of contracts for Lean Meeting.docx

External Email

I am enclosing an informal list that | put together rather quickly regarding affected departments and
contract types. Some of the departments and divisions listed have much more involvement than
others. | do not believe all of these need to be represented at the training or mapping processes.

Linda Kuntz

Purchasing Assistant
Yakima City Purchasing
129 N. 2nd St.

Yakima, WA 98901

P: (509) 249-6863

F: (509) 576-6394
[inda.kRuntz@yakimawa.qov

“New!™ Vendor Registration — Register to receive notifications of new bid solicitations at:
https://www.publicpurchase.com/gems/register/vendor/register
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Departments:


Police


Fire


PW – Transit, Water, Refuse, Streets, Equipment Rental, Refuse, Parks & Rec.


Legal


Engineering


Airport


It


Purchasing


City Manager


HR


Planning


Municipal Court


Convention Center


ONDS and Codes – do their own











Types of contracts:


Professional services


Time & Materials contracts 


Purchase Services – manhole covers, etc., security guard services


[bookmark: _GoBack]Fixed Price contracts with economic adjustment


Cost Reimbursement 


Leases (airport) – land only, hangars, vendors in airport, airlines











From: Bailey, Joanna (SAQ)

To: White, Kristine; Ferrer-Santa Ines, Jennifer; Walter, Heidi (SAQ); Oglesby, Rosylen
Cc: Sanders, Jenise; Jones, Kerry; Kuntz, Linda; Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: RE: Certificate of Insurance Workshop Update
Date: Thursday, September 28, 2023 2:41:00 PM
Attachments: image002.png
image003.png
image005.png

Hello everyone, thank you for this update! | commend the team on its continued progress!! |
also appreciate the offer of a discussion....I'd like to take you up on that.

To help frame that conversation, in addition to having time to discuss what may be on your

mind, here are the topics/questions I'd like to hear the team’s response to:

e Based on the number of completed and almost-completed tasks, it’s clear the team is
moving into the “Do”, “Check” and “Adjust” phases of the PDCA cycle of continuous
improvement. I’d love to hear what your action plan is to trial changes, collect user
feedback, and fine-tune adjustments before procedures and policies are standardized
and staff training occurs.

e Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you're
experiencing and whether next steps have been identified or are currently in process?

e Lastly, is there additional support you’d still like from me or does the team feel it’s in a
“good spot” and ready for The Center to consider this specific project “closed”?

| know time is always in short supply, so I'll leave it in your good hands to determine who joins

us for this check in. If our schedules align, I've got good availability on October 19 and 20t or
alternatively, October 31 — November 2.

Thanks and happy *almost* Friday!

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Thursday, September 28, 2023 8:21 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update



mailto:joanna.bailey@sao.wa.gov

mailto:Kristine.White@yakimawa.gov

mailto:Jennifer.Ferrer-SantaInes@yakimawa.gov

mailto:walterh@sao.wa.gov

mailto:Rosylen.Oglesby@yakimawa.gov

mailto:Jenise.Sanders@yakimawa.gov

mailto:kerry.jones@yakimawa.gov

mailto:Linda.Kuntz@yakimawa.gov

mailto:Silvia.Corona@yakimawa.gov

mailto:Brandy.Bradford@yakimawa.gov

mailto:Jennifer.Tippett@yakimawa.gov

mailto:/o=ExchangeLabs/ou=Exchange Administrative Group (FYDIBOHF23SPDLT)/cn=Recipients/cn=1de7578defd74dfeb12c19ec2ea8bfbe-fcb6d754-88

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Ca4f4ae6bf3a540175de108dad15bf4b0%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638052490119002414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w7a1JcxtB2TpxJOPjAYGVbGkfb3mOTULurpROLC3Sgs%3D&reserved=0









Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901












External Email

Heidi and Joanna,
Hope all is welll Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you’d like to get back together to discuss.
Wishing you all best!

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 Morth 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>
Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White@vakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! |I'm excited to hear all about
your progress in greater detail! I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932| Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>
Sent: Thursday, July 13, 2023 1:29 PM
To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
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<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,

Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here's the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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From: Tippett, Jennifer
To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ)
Cc: Oglesby, Rosylen
Subject: RE: Certificate of Insurance Workshop Update
Date: Wednesday, October 18, 2023 3:44:08 PM
Attachments: image001.png

image002.png

image004.png

External Email
Good afternoon, Ladies.

| apologize for the short notice but we need to cancel tomorrow’s Zoom meeting scheduled for 1:30.
As you know our sponsor left the City and now the project lead, Kristine White, is no longer with us.
As you can imagine, that leaves us short staffed.

Thankfully this was the wrap up meeting! We are grateful to you both for the support and clarification
that we received from The Center on this project and look forward to one day working with you again.
| personally would like to say thank you again for the experience.

Thanks,

L%””%; . /;//'//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2" st
Yakima, WA 98901
509-576-6771

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Friday, September 29, 2023 4:09 PM

To: 'Bailey, Joanna (SAQ)' <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>;
Oglesby, Rosylen <Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Joanna,
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Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901












| will set up a meeting to discuss.
Thanks and have a great weekend!

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, September 28, 2023 2:41 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Hello everyone, thank you for this update! | commend the team on its continued progress!! |
also appreciate the offer of a discussion....I'd like to take you up on that.

To help frame that conversation, in addition to having time to discuss what may be on your

mind, here are the topics/questions I'd like to hear the team’s response to:
e Based on the number of completed and almost-completed tasks, it’s clear the team is
moving into the “Do”, “Check” and “Adjust” phases of the PDCA cycle of continuous
improvement. I'd love to hear what your action plan is to trial changes, collect user

feedback, and fine-tune adjustments before procedures and policies are standardized
and staff training occurs.
e Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you're
experiencing and whether next steps have been identified or are currently in process?
e Lastly, is there additional support you’d still like from me or does the team feel it's in a
“good spot” and ready for The Center to consider this specific project “closed”?

| know time is always in short supply, so I'll leave it in your good hands to determine who joins

us for this check in. If our schedules align, I've got good availability on October 19 and 20t or
alternatively, October 31 — November 2.

Thanks and happy *almost* Friday!

Joanna Bailey

Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve
Office of the Washington State Auditor

(509) 397-7932

From: White, Kristine <Kristine.White @yakimawa.gov>
Sent: Thursday, September 28, 2023 8:21 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
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Santalnes@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>; Oglesby, Rosylen

<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford @yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Heidi and Joanna,
Hope all is well!l Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you’'d like to get back together to discuss.
Wishing you all best!

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 Marth 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.... WOW....congratulations team! I’'m excited to hear all about
your progress in greater detail! I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve
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Office of the Washington State Auditor
(509) 397-7932 | Pronouns: She, Her, Hers
Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White @vakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@vyakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here's the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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From: Walter, Heidi (SAQ)
To: Bailey, Joanna (SAQ)
Subject: RE: Certificate of Insurance Workshop Update
Date: Thursday, October 19, 2023 5:18:02 AM
Attachments: image001.png
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Well that was short lived...... Bummer!

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, October 18, 2023 4:39 PM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Cc: Oglesby, Rosylen <Rosylen.Oglesby@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Subject: RE: Certificate of Insurance Workshop Update

Oh, Jennifer! Thank you for taking the extra time to send this update, especially amid such
major change. My heart goes out to you and your team.

It was truly a pleasure to work with you. When you are ready again, please know we're just a
phone call away.

Take good care of yourself.

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Wednesday, October 18, 2023 3:44 PM
To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>

Cc: Oglesby, Rosylen <Rosylen.Oglesby@vyakimawa.gov>
Subject: RE: Certificate of Insurance Workshop Update

External Email

Good afternoon, Ladies.

| apologize for the short notice but we need to cancel tomorrow’s Zoom meeting scheduled for 1:30.
As you know our sponsor left the City and now the project lead, Kristine White, is no longer with us.
As you can imagine, that leaves us short staffed.
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Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901












Thankfully this was the wrap up meeting! We are grateful to you both for the support and clarification
that we received from The Center on this project and look forward to one day working with you again.
| personally would like to say thank you again for the experience.

Thanks,

///////%; . 7;//’//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2" st
Yakima, WA 98901
509-576-6771

From: White, Kristine <Kristine.White @vakimawa.gov>

Sent: Friday, September 29, 2023 4:09 PM

To: 'Bailey, Joanna (SAQ)' <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>;
Oglesby, Rosylen <Rosylen.Oglesb akimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Joanna,
| will set up a meeting to discuss.
Thanks and have a great weekend!

From: Bailey, Joanna (SAQO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, September 28, 2023 2:41 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Hello everyone, thank you for this update! | commend the team on its continued progress!! |
also appreciate the offer of a discussion....I'd like to take you up on that.
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To help frame that conversation, in addition to having time to discuss what may be on your

mind, here are the topics/questions I'd like to hear the team’s response to:

e Based on the number of completed and almost-completed tasks, it’s clear the team is
moving into the “Do”, “Check” and “Adjust” phases of the PDCA cycle of continuous
improvement. I'd love to hear what your action plan is to trial changes, collect user
feedback, and fine-tune adjustments before procedures and policies are standardized
and staff training occurs.

e Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you're
experiencing and whether next steps have been identified or are currently in process?

e Lastly, is there additional support you’d still like from me or does the team feel it'sin a
“good spot” and ready for The Center to consider this specific project “closed”?

| know time is always in short supply, so I'll leave it in your good hands to determine who joins

us for this check in. If our schedules align, I've got good availability on October 19 and 20t or
alternatively, October 31 — November 2.

Thanks and happy *almost* Friday!

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: White, Kristine <Kristine.White @yakimawa.gov>

Sent: Thursday, September 28, 2023 8:21 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Heidi and Joanna,
Hope all is well! Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you'd like to get back together to discuss.
Wishing you all best!
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Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 Morth 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@vakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! |I'm excited to hear all about
your progress in greater detail! I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

I External Email I
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—
Hi,

Here's the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901







From: Walter, Heidi (SAQ)

To: Bailey, Joanna (SAQ)

Subject: RE: Certificate of Insurance Workshop Update
Date: Thursday, July 13, 2023 3:21:40 PM
Attachments: image003.png

image005.png

This is awesomel!! | think the first week of August will be okay and will shoot for Monday if at all
possible (in case Thurston County comes back with wanting that week...)

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! I'm excited to hear all
about your progress in greater detail! I've looped in Heidi Walter so she can provide information on
my availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>
Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAQO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

———————— 1
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I External Email I

Hi,

Here’s the latest status on the action from our workshop last month. | believe we planned to get
back together to review the first week of August. Please let me know the day of the week that works
best and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901







From: White, Kristine

To: Bailey, Joanna (SAQ); Walter, Heidi (SAO); Oglesby, Rosylen
Cc: Sanders, Jenise; Jones, Kerry; Kuntz, Linda; Corona, Silvia; Bradford, Brandy; Tippett, Jennifer; Barrett, Shelby
Subject: RE: Certificate of Insurance Workshop Update
Date: Friday, September 29, 2023 4:08:57 PM
Attachments: image001.png
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External Email

Joanna,
| will set up a meeting to discuss.
Thanks and have a great weekend!

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Thursday, September 28, 2023 2:41 PM

To: White, Kristine <Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Hello everyone, thank you for this update! | commend the team on its continued progress!! |
also appreciate the offer of a discussion....I'd like to take you up on that.

To help frame that conversation, in addition to having time to discuss what may be on your

mind, here are the topics/questions I'd like to hear the team’s response to:

e Based on the number of completed and almost-completed tasks, it’s clear the team is
moving into the “Do”, “Check” and “Adjust” phases of the PDCA cycle of continuous
improvement. I'd love to hear what your action plan is to trial changes, collect user
feedback, and fine-tune adjustments before procedures and policies are standardized
and staff training occurs.

e Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you're
experiencing and whether next steps have been identified or are currently in process?

e Lastly, is there additional support you’d still like from me or does the team feel it’s in a
“good spot” and ready for The Center to consider this specific project “closed”?

| know time is always in short supply, so I'll leave it in your good hands to determine who joins

us for this check in. If our schedules align, I've got good availability on October 19 and 20t or
alternatively, October 31 — November 2.

Thanks and happy *almost* Friday!
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Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901












Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: White, Kristine <Kristine.White@yakimawa.gov>
Sent: Thursday, September 28, 2023 8:21 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Heidi and Joanna,
Hope all is welll Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you’d like to get back together to discuss.
Wishing you all best!

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 Morth 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>
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Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! |I'm excited to hear all about
your progress in greater detail! I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here's the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901
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From: Bailey, Joanna (SAQ)
To: Tippett, Jennifer
Cc: Oglesby, Rosylen; Walter, Heidi (SAQ)
Subject: RE: Certificate of Insurance Workshop Update
Date: Wednesday, October 18, 2023 4:39:00 PM
Attachments: image001.png

image002.png
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Oh, Jennifer! Thank you for taking the extra time to send this update, especially amid such
major change. My heart goes out to you and your team.

It was truly a pleasure to work with you. When you are ready again, please know we’re just a
phone call away.

Take good care of yourself.

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Wednesday, October 18, 2023 3:44 PM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>
Cc: Oglesby, Rosylen <Rosylen.Oglesby@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

External Email

Good afternoon, Ladies.

| apologize for the short notice but we need to cancel tomorrow’s Zoom meeting scheduled for 1:30.
As you know our sponsor left the City and now the project lead, Kristine White, is no longer with us.
As you can imagine, that leaves us short staffed.

Thankfully this was the wrap up meeting! We are grateful to you both for the support and clarification
that we received from The Center on this project and look forward to one day working with you again.

| personally would like to say thank you again for the experience.

Thanks,

Jewngls Ty pett
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Kristine White

Purchasing Manager

City of Yakima

D’ 5005756094,

129 North 2nd Street, Yakima, Washington, 98901












Jennifer Tippett

City of Yakima

Administrative Assistant to Finance
129 N. 29 st

Yakima, WA 98901
509-576-6771

From: White, Kristine <Kristine.White @vakimawa.gov>

Sent: Friday, September 29, 2023 4:09 PM

To: 'Bailey, Joanna (SAQ)' <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>;
Oglesby, Rosylen <Rosylen.Oglesb akimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Joanna,
| will set up a meeting to discuss.
Thanks and have a great weekend!

From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, September 28, 2023 2:41 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: RE: Certificate of Insurance Workshop Update

Hello everyone, thank you for this update! | commend the team on its continued progress!! |
also appreciate the offer of a discussion....I'd like to take you up on that.

To help frame that conversation, in addition to having time to discuss what may be on your

mind, here are the topics/questions I'd like to hear the team’s response to:

e Based on the number of completed and almost-completed tasks, it’s clear the team is
moving into the “Do”, “Check” and “Adjust” phases of the PDCA cycle of continuous
improvement. I'd love to hear what your action plan is to trial changes, collect user
feedback, and fine-tune adjustments before procedures and policies are standardized
and staff training occurs.

e Regarding the CMT task - can you tell me about the Laserfiche/Adobe sign issues you're
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experiencing and whether next steps have been identified or are currently in process?
e Lastly, is there additional support you’d still like from me or does the team feel it's in a
“good spot” and ready for The Center to consider this specific project “closed”?

| know time is always in short supply, so I'll leave it in your good hands to determine who joins

us for this check in. If our schedules align, I've got good availability on October 19 and 20t or
alternatively, October 31 — November 2.

Thanks and happy *almost* Friday!

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: White, Kristine <Kristine.White @vakimawa.gov>

Sent: Thursday, September 28, 2023 8:21 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer-
Santalnes@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>; Oglesby, Rosylen
<Rosylen.Oglesby@yakimawa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@vyakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Heidi and Joanna,
Hope all is welll Here’s an update on the team’s progress as well as the procedure that we developed.

Please let me know if you’'d like to get back together to discuss.
Wishing you all best!

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6004

128 Morth 2nd Street, Yakima, Washington, 98901
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From: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Sent: Thursday, July 13, 2023 2:00 PM

To: White, Kristine <Kristine.White @yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: FW: Certificate of Insurance Workshop Update

Hi Kristine, great to hear from you and.....WOW....congratulations team! |I'm excited to hear all about
your progress in greater detail! I've looped in Heidi Walter so she can provide information on my
availability.

All the best,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932| Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Thursday, July 13, 2023 1:29 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Bailey, Joanna (SAO)
<joanna.bailey@sao.wa.gov>

Cc: Sanders, Jenise <Jenise.Sanders@yakimawa.gov>; Jones, Kerry <kerry.jones@yakimawa.gov>;
Kuntz, Linda <Linda.Kuntz@yakimawa.gov>; Corona, Silvia <Silvia.Corona@yakimawa.gov>; Bradford,
Brandy <Brandy.Bradford@yakimawa.gov>; Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>;
Barrett, Shelby <Shelby.Barrett@yakimawa.gov>

Subject: Certificate of Insurance Workshop Update

External Email

Hi,

Here’s the latest status on the action from our workshop last month. | believe we planned to get back
together to review the first week of August. Please let me know the day of the week that works best
and | will schedule the follow-up meeting.

Thank you,

Kristine White
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Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901







From: Bailey, Joanna (SAQ)

To: Tippett, Jennifer
Subject: RE: City-Manager-Signature-Transmittal (8).pdf
Date: Tuesday, January 24, 2023 1:08:00 PM
Attachments: image002.png

image003.png

Thanks, Jennifer! This give me a helpful glimpse into your process. © Forms like this can be very
effective in upholding a standardized process. | look forward to learning more from your team in the
future!

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, January 24, 2023 10:30 AM

To: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>
Subject: City-Manager-Signature-Transmittal (8).pdf

External Email
Hi Joanna,
Please see the attached CM transmittal form.

Thanks,

Jennifer Tippett

Administrative Assistant

Finance & Budget

p: 509.576.6771

129 Morth 2nd Street, ¥ akima, Washington, 98901
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Jennifer Tippett
Administrative Assistant

Finance & Budget

7:500576.6771

129 North 2nd Strest, Yakima, Washington, 98901








From: Walter, Heidi (SAQ)

To: Bailey, Joanna (SAQ)
Subject: RE: City-Manager-Signature-Transmittal (8).pdf
Date: Tuesday, January 24, 2023 1:50:26 PM
Attachments: image002.png

image003.png

Thank you © | will save this in SP for you along with the document that Linda sent.

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>
Sent: Tuesday, January 24, 2023 1:47 PM

To: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Subject: FW: City-Manager-Signature-Transmittal (8).pdf

FYI.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, January 24, 2023 10:30 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>
Subject: City-Manager-Signature-Transmittal (8).pdf

External Email
Hi Joanna,
Please see the attached CM transmittal form.

Thanks,

Jennifer Tippett

Administrative Assistant

Finance & Budget

p: 509576.6771

129 Marth 2nd Street, Y akima, Washington, 98901




mailto:walterh@sao.wa.gov

mailto:joanna.bailey@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7C7e99dd219f72485267cf08dafe54ff8e%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638101938262179727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=vhrhiHDnj0S9ekvHQT1oDHPZRrTGjFT8o9o6%2BiUHR9U%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fjobs%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7C7e99dd219f72485267cf08dafe54ff8e%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638101938262179727%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=P%2B7BwnQqzUPe9nfv%2FMcxF4%2B2eVnJZXGFKfbYc8ZLsH0%3D&reserved=0

mailto:Jennifer.Tippett@yakimawa.gov

mailto:joanna.bailey@sao.wa.gov









Jennifer Tippett
Administrative Assistant

Finance & Budget

7:500576.6771

129 North 2nd Strest, Yakima, Washington, 98901








From: Bailey, Joanna (SAQ)

To: Tippett, Jennifer
Cc: Ferrer-Santa Ines, Jennifer; Walter, Heidi (SAQO)
Subject: RE: Lean Planning
Date: Monday, April 24, 2023 8:50:00 AM
Attachments: image002.png

image003.png

Good morning, Jennifer! Happy Monday indeed!

Please allow 2 hours for the training which will cover the fundamentals of Lean methodology
followed by a high level review of the project (who, what, why, when, how) and time for Q & A. If
you find this training would be of interest to others, please feel free to expand the invitation to
additional staff and/or leadership. Some agencies find this is to be an efficient way of building and
sharing knowledge about Lean and their team’s efforts with other stakeholders.

Here is a description of the training:

Lean is an improvement methodology that helps local governments optimize their workflow
processes for greater efficiency, quality and customer service. Lean uses a collaborative approach to
help teams break down process flows into individual steps to make work visible and build a common
understanding of how everyone’s tasks are connected. Additional analysis, including the
identification of root causes helps teams generate relevant solutions to improve existing service.

The Center for Government Innovation has Lean experts who specialize in training and facilitation.
Each service provided is designed specifically to meet your government’s needs. Participants
attending this training will gain an understanding of the key principles and tools used in Lean to begin
building capacity to create improvements within their organization.

If you'd prefer the training be held over Zoom instead of Teams, we can absolutely accommodate
that. We'll just need you to host and provide us with a meeting link as our office does not hold a
zoom license.

Happy to answer any other questions that you may have.

Thanks,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Monday, April 24, 2023 7:33 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Cc: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
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Subject: RE: Lean Planning

External Email

Good morning, Joanna.

Happy Monday! | hope you had a lovely weekend.

Can you remind me how long the Zoom meeting will be?

Thanks,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Sent: Thursday, April 20, 2023 7:15 AM
To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Now that we have the Kaizen dates confirmed, we need to look at the week prior to schedule the
virtual Lean training. Here is Joanna’s availability for that week:

Tuesday, May 30t Anytime between 8:00 and 4:00
Wednesday, May 31°  Anytime between 8:00 and 4:00
Thursday, June 1% Anytime between 8:00 and 4:00
Friday, June 2" Anytime between 8:00 and 2:00

Let me know what date works best for the team and | will create a Teams meeting. We are also
needing a final list of the participants that will be attending this training.

As a heads up for you, | will be out of the office on annual leave next week so if you have any
guestions or concerns, feel free to reach out to Joanna directly or | will get back to you as soon as |

return on May 1°%.

Thank you,

Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Wednesday, April 19, 2023 8:33 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
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Subject: RE: Lean Planning

External Email

Great news,

The team will be available on June 5,6&7. Once again | apologize on holding up your schedule as you
waited for our reply.
We look forward to working with you and Joanna.

Thanks,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Tuesday, April 18, 2023 9:08 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Thank you for that

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, April 18, 2023 9:07 AM
To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email

Good morning, Heidi.

My apologies for the delay. | hope to have an answer for you soon! Also, you are not a pest...

Jennifer T

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Monday, April 17, 2023 2:53 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Importance: High
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Good afternoon! Your favorite coordinator pest again...

Just staying in touch with you to see if you have been able to narrow down your teams availability so
we can hold your preferred time on the calendar. | will be in the office through Thursday of this

week and then will be out of the office until May 1°.
Please let me know if you have any questions.
Thanks everyone!

Heidi

From: Walter, Heidi (SAQ)

Sent: Tuesday, April 4, 2023 8:12 AM

To: 'Ferrer-Santa Ines, Jennifer' <Jennifer.Ferrer@yakimawa.gov>; 'Tippett, Jennifer'
<Jennifer.Tippett@yakimawa.gov>; 'Kuntz, Linda' <Linda.Kuntz@yakimawa.gov>

Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: RE: Lean Planning

Good morning. |just wanted to check in and see how you are doing with determining dates that will
work for the onsite process improvement work? We want to be able to offer you first pick at the
weeks referenced below. We do have some coordination efforts we need to make with another
entity so if you could please let us know by the end of the week that would be great

Let me know if you have any questions or concerns.

Thank you,

Heidi

From: Walter, Heidi (SAO)

Sent: Thursday, March 30, 2023 6:32 AM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: Lean Planning

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see

what three dates will work best for the onsite Lean work. The dates we discussed that are available

are:

June5-7

Week of June 12t (whichever three consecutive days that work for the team)
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Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite
working dates.

If you have any questions or concerns, please don’t hesitate to contact us.
Thank you,

Heidi Walter

Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.




https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Cbe4c73bd16324f37218308db44d0cd41%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638179435829928759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=InPxxvC7hkP4mDZWdv%2BhiDuzXaBXrWaTVOTuNNkukWw%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Cbe4c73bd16324f37218308db44d0cd41%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638179435829928759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=InPxxvC7hkP4mDZWdv%2BhiDuzXaBXrWaTVOTuNNkukWw%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fjobs%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Cbe4c73bd16324f37218308db44d0cd41%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638179435829928759%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=EWAVlZKdXhAtgP7xx1UZh%2FrU3C30FAIOGzcTs8yM0%2FY%3D&reserved=0




From: Tippett, Jennifer

To: Bailey, Joanna (SAQ); Walter, Heidi (SAQ)
Cc: Ferrer-Santa Ines, Jennifer

Subject: RE: Lean Planning

Date: Tuesday, April 25, 2023 9:23:44 AM
Attachments: image001.png

External Email

Hi Ladies,

We will be available to Zoom on 5/30 from 2-4.
I am looking forward to getting this ball rolling!

Thanks,
Jennifer

From: Tippett, Jennifer

Sent: Monday, April 24, 2023 7:33 AM

To: 'joanna.bailey@sao.wa.gov' <joanna.bailey@sao.wa.gov>
Cc: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Subject: RE: Lean Planning

Good morning, Joanna.
Happy Monday! | hope you had a lovely weekend.
Can you remind me how long the Zoom meeting will be?

Thanks,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Thursday, April 20, 2023 7:15 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Now that we have the Kaizen dates confirmed, we need to look at the week prior to schedule the
virtual Lean training. Here is Joanna’s availability for that week:

Tuesday, May 30t Anytime between 8:00 and 4:00

Wednesday, May 31°  Anytime between 8:00 and 4:00
st
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Thursday, June 1 Anytime between 8:00 and 4:00
Friday, June ond Anytime between 8:00 and 2:00

Let me know what date works best for the team and | will create a Teams meeting. We are also
needing a final list of the participants that will be attending this training.

As a heads up for you, | will be out of the office on annual leave next week so if you have any
guestions or concerns, feel free to reach out to Joanna directly or | will get back to you as soon as |

return on May 1%,
Thank you,
Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Wednesday, April 19, 2023 8:33 AM
To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email
Great news,

The team will be available on June 5,6&7. Once again | apologize on holding up your schedule as you
waited for our reply.
We look forward to working with you and Joanna.

Thanks,

Jennifer

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Sent: Tuesday, April 18, 2023 9:08 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Thank you for that

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Tuesday, April 18, 2023 9:07 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning
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External Email

Good morning, Heidi.
My apologies for the delay. | hope to have an answer for you soon! Also, you are not a pest...

Jennifer T

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Sent: Monday, April 17, 2023 2:53 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Importance: High

Good afternoon! Your favorite coordinator pest again...

Just staying in touch with you to see if you have been able to narrow down your teams availability so
we can hold your preferred time on the calendar. | will be in the office through Thursday of this

week and then will be out of the office until May 1°%.
Please let me know if you have any questions.
Thanks everyone!

Heidi

From: Walter, Heidi (SAO)

Sent: Tuesday, April 4, 2023 8:12 AM

To: 'Ferrer-Santa Ines, Jennifer' <Jennifer.Ferrer@yakimawa.gov>; 'Tippett, Jennifer'
<Jennifer.Tippett@yakimawa.gov>; 'Kuntz, Linda' <Linda.Kuntz@vyakimawa.gov>

Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: RE: Lean Planning

Good morning. | just wanted to check in and see how you are doing with determining dates that will
work for the onsite process improvement work? We want to be able to offer you first pick at the
weeks referenced below. We do have some coordination efforts we need to make with another
entity so if you could please let us know by the end of the week that would be great

Let me know if you have any questions or concerns.
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Thank you,

Heidi

From: Walter, Heidi (SAO)

Sent: Thursday, March 30, 2023 6:32 AM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: Lean Planning

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see
what three dates will work best for the onsite Lean work. The dates we discussed that are available
are:

June5-7
Week of June 12t (whichever three consecutive days that work for the team)
Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite
working dates.

If you have any questions or concerns, please don’t hesitate to contact us.

Thank you,

Heidi Walter

Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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From: Tippett, Jennifer

To: Bailey, Joanna (SAQ)

Cc: Ferrer-Santa Ines, Jennifer
Subject: RE: Lean Planning

Date: Monday, April 24, 2023 7:33:03 AM
Attachments: image001.png

External Email
Good morning, Joanna.
Happy Monday! | hope you had a lovely weekend.
Can you remind me how long the Zoom meeting will be?

Thanks,
Jennifer

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Sent: Thursday, April 20, 2023 7:15 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Now that we have the Kaizen dates confirmed, we need to look at the week prior to schedule the
virtual Lean training. Here is Joanna’s availability for that week:

Tuesday, May 30t Anytime between 8:00 and 4:00
Wednesday, May 31°  Anytime between 8:00 and 4:00
Thursday, June 1% Anytime between 8:00 and 4:00
Friday, June 2" Anytime between 8:00 and 2:00

Let me know what date works best for the team and | will create a Teams meeting. We are also
needing a final list of the participants that will be attending this training.

As a heads up for you, | will be out of the office on annual leave next week so if you have any
guestions or concerns, feel free to reach out to Joanna directly or | will get back to you as soon as |

return on May 1°%.
Thank you,

Heidi
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From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Wednesday, April 19, 2023 8:33 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email

Great news,

The team will be available on June 5,6&7. Once again | apologize on holding up your schedule as you
waited for our reply.
We look forward to working with you and Joanna.

Thanks,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Tuesday, April 18, 2023 9:08 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Thank you for that

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, April 18, 2023 9:07 AM
To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email

Good morning, Heidi.

My apologies for the delay. | hope to have an answer for you soon! Also, you are not a pest...

Jennifer T

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>
Sent: Monday, April 17, 2023 2:53 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
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<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Importance: High
Good afternoon! Your favorite coordinator pest again...

Just staying in touch with you to see if you have been able to narrow down your teams availability so
we can hold your preferred time on the calendar. | will be in the office through Thursday of this

week and then will be out of the office until May 1°t.
Please let me know if you have any questions.
Thanks everyone!

Heidi

From: Walter, Heidi (SAQ)

Sent: Tuesday, April 4, 2023 8:12 AM

To: 'Ferrer-Santa Ines, Jennifer' <Jennifer.Ferrer@yakimawa.gov>; 'Tippett, Jennifer'
<Jennifer.Tippett@yakimawa.gov>; 'Kuntz, Linda' <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: RE: Lean Planning

Good morning. |just wanted to check in and see how you are doing with determining dates that will
work for the onsite process improvement work? We want to be able to offer you first pick at the
weeks referenced below. We do have some coordination efforts we need to make with another
entity so if you could please let us know by the end of the week that would be great

Let me know if you have any questions or concerns.
Thank you,
Heidi

From: Walter, Heidi (SAO)

Sent: Thursday, March 30, 2023 6:32 AM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: Lean Planning

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see

what three dates will work best for the onsite Lean work. The dates we discussed that are available

are:
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June5-7
Week of June 12t (whichever three consecutive days that work for the team)
Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite
working dates.

If you have any questions or concerns, please don’t hesitate to contact us.

Thank you,

Heidi Walter

Program Specialist, Office of the Washington State Auditor
(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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From: Walter, Heidi (SAQ)

To: Ferrer-Santa Ines, Jennifer; "Tippett, Jennifer"; "Kuntz, Linda"
Cc: Bailey, Joanna (SAQ)

Subject: RE: Lean Planning

Date: Tuesday, April 4, 2023 8:11:55 AM

Attachments: image001.png

Good morning. | just wanted to check in and see how you are doing with determining dates that will
work for the onsite process improvement work? We want to be able to offer you first pick at the
weeks referenced below. We do have some coordination efforts we need to make with another
entity so if you could please let us know by the end of the week that would be great

Let me know if you have any questions or concerns.
Thank you,
Heidi

From: Walter, Heidi (SAQ)

Sent: Thursday, March 30, 2023 6:32 AM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAQO) <joanna.bailey@sao.wa.gov>

Subject: Lean Planning

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see

what three dates will work best for the onsite Lean work. The dates we discussed that are available
are:

June5-7
Week of June 12t (whichever three consecutive days that work for the team)
Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite
working dates.

If you have any questions or concerns, please don’t hesitate to contact us.
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Thank you,

Heidi Walter

Program Specialist, Office of the Washington State Auditor
(564) 999-0818 | www.sao.wa.gov

Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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From: Bailey, Joanna (SAQ)

To: Tippett, Jennifer; Walter, Heidi (SAQ)
Cc: Ferrer-Santa Ines, Jennifer
Subject: RE: Lean Planning
Date: Tuesday, April 25, 2023 9:41:00 AM
Attachments: image002.png

image003.png

Great to hear, it's on my calendar. Next step is to watch for an email from Heidi in the next couple
weeks to work on logistics for the visit.

Thanks,

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Tuesday, April 25, 2023 9:24 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>
Cc: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>

Subject: RE: Lean Planning

External Email
Hi Ladies,

We will be available to Zoom on 5/30 from 2-4.
| am looking forward to getting this ball rolling!

Thanks,
Jennifer

From: Tippett, Jennifer
Sent: Monday, April 24, 2023 7:33 AM
To: 'joanna.bailey@sao.wa.gov' <joanna.bailey@sao.wa.gov>

Cc: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Subject: RE: Lean Planning

Good morning, Joanna.
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Happy Monday! | hope you had a lovely weekend.
Can you remind me how long the Zoom meeting will be?

Thanks,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Thursday, April 20, 2023 7:15 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Now that we have the Kaizen dates confirmed, we need to look at the week prior to schedule the
virtual Lean training. Here is Joanna’s availability for that week:

Tuesday, May 30t Anytime between 8:00 and 4:00
Wednesday, May 315 Anytime between 8:00 and 4:00
Thursday, June 1° Anytime between 8:00 and 4:00
Friday, June ond Anytime between 8:00 and 2:00

Let me know what date works best for the team and | will create a Teams meeting. We are also
needing a final list of the participants that will be attending this training.

As a heads up for you, | will be out of the office on annual leave next week so if you have any
guestions or concerns, feel free to reach out to Joanna directly or | will get back to you as soon as |

return on May 1%,
Thank you,
Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Wednesday, April 19, 2023 8:33 AM

To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer
<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email

Great news,
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The team will be available on June 5,6&7. Once again | apologize on holding up your schedule as you
waited for our reply.
We look forward to working with you and Joanna.

Thanks,
Jennifer

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>
Sent: Tuesday, April 18, 2023 9:08 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Thank you for that

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Tuesday, April 18, 2023 9:07 AM
To: Walter, Heidi (SAO) <walterh@sao.wa.gov>; Ferrer-Santa Ines, Jennifer

<Jennifer.Ferrer@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

External Email

Good morning, Heidi.

My apologies for the delay. | hope to have an answer for you soon! Also, you are not a pest...

Jennifer T

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Sent: Monday, April 17, 2023 2:53 PM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Subject: RE: Lean Planning

Importance: High

Good afternoon! Your favorite coordinator pest again...

Just staying in touch with you to see if you have been able to narrow down your teams availability so
we can hold your preferred time on the calendar. | will be in the office through Thursday of this

week and then will be out of the office until May 1°%.

Please let me know if you have any questions.
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Thanks everyone!

Heidi

From: Walter, Heidi (SAQ)

Sent: Tuesday, April 4, 2023 8:12 AM

To: 'Ferrer-Santa Ines, Jennifer' <Jennifer.Ferrer@yakimawa.gov>; 'Tippett, Jennifer'
<Jennifer.Tippett@yakimawa.gov>; 'Kuntz, Linda' <Linda.Kuntz@yakimawa.gov>

Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: RE: Lean Planning

Good morning. |just wanted to check in and see how you are doing with determining dates that will
work for the onsite process improvement work? We want to be able to offer you first pick at the
weeks referenced below. We do have some coordination efforts we need to make with another
entity so if you could please let us know by the end of the week that would be great

Let me know if you have any questions or concerns.
Thank you,
Heidi

From: Walter, Heidi (SAO)

Sent: Thursday, March 30, 2023 6:32 AM

To: Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Kuntz, Linda <Linda.Kuntz@yakimawa.gov>
Cc: Bailey, Joanna (SAO) <joanna.bailey@sao.wa.gov>

Subject: Lean Planning

Good morning! It was great talking with the three of you yesterday afternoon. As we discussed, the
next step is to look at the calendars for everyone that is listed on the updated charter draft and see

what three dates will work best for the onsite Lean work. The dates we discussed that are available

are:

June5-7
Week of June 12t (whichever three consecutive days that work for the team)
Week of July 10t (whichever three consecutive days that work for the team)

Week of July 17t (whichever three consecutive days that work for the team)

While you are determining the best dates for the onsite work, we will also need to look at availability
for the two-hour virtual Lean training. This will need to be scheduled fairly close to when the onsite
work is scheduled so look at the week prior (or even a Monday, should you select a Wednesday
through Friday timeframe). If you can send me dates/times that work for the team, | will coordinate
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that with Joanna’s schedule.

Once we get the dates solidified, | will follow up with you to work on the logistics for the onsite

working dates.

If you have any questions or concerns, please don’t hesitate to contact us.
Thank you,

Heidi Walter
Program Specialist, Office of the Washington State Auditor

(564) 999-0818 | www.sao.wa.gov
Want a meaningful job and a balanced life? Go to sao.wa.gov/jobs to see our
openings.
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From: Walter, Heidi (SAQ)

To: "Tippett, Jennifer"; Bailey, Joanna (SAQ)
Cc: White, Kristine

Subject: RE: Lean contacts

Date: Tuesday, May 30, 2023 9:58:11 AM

Thank you for forwarding that so quickly
Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Tuesday, May 30, 2023 9:56 AM

To: Walter, Heidi (SAQ) <walterh@sao.wa.gov>; Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: RE: Lean contacts

External Email

Good morning ladies,
| have attached a revised copy of the charter.

Thanks for keeping us on our toes,
Jennifer

From: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Sent: Tuesday, May 30, 2023 9:43 AM

To: Tippett, Jennifer <Jennifer. Tippett@yakimawa.gov>; Bailey, Joanna (SAQ)
<joanna.bailey@sao.wa.gov>

Cc: White, Kristine <Kristine.White@vakimawa.gov>

Subject: RE: Lean contacts

Importance: High

Good morning. | hope everyone had a nice holiday weekend.

| am checking in to see if you have made any changes (other than adding Kristine) to the charter
draft? If so, can you please send that to us at your earliest convenience so that Joanna can
reference it during this afternoons Lean training?

Thank you,

Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>
Sent: Friday, May 19, 2023 9:28 AM
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To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White @yakimawa.gov>
Subject: Lean contacts

External Email
Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

‘ f,my'% . ,7/7/(//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2"d st
Yakima, WA 98901
509-576-6771
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From: Walter, Heidi (SAQ)

To: "Tippett, Jennifer"; Bailey, Joanna (SAQ)
Cc: White, Kristine

Subject: RE: Lean contacts

Date: Tuesday, May 30, 2023 9:43:19 AM

Good morning. | hope everyone had a nice holiday weekend.

I am checking in to see if you have made any changes (other than adding Kristine) to the charter
draft? If so, can you please send that to us at your earliest convenience so that Joanna can
reference it during this afternoons Lean training?

Thank you,
Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email

Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

f,}”yﬁ . ’//T/«//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2"d st

Yakima, WA 98901
509-576-6771
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From: Walter, Heidi (SAQ)

To: "Tippett, Jennifer"; Bailey, Joanna (SAQ)
Cc: White, Kristine

Subject: RE: Lean contacts

Date: Monday, May 22, 2023 6:00:31 AM

That is wonderful news. Thank you for that update and we look forward to seeing the updated
charter.

Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email

Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

/M/; . /}/‘/////

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2" st
Yakima, WA 98901
509-576-6771
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From: Tippett, Jennifer

To: Walter, Heidi (SAQ); Bailey, Joanna (SAQ)
Cc: White, Kristine

Subject: RE: Lean contacts

Date: Tuesday, May 30, 2023 9:56:37 AM
Attachments: YakimaleanCharter-COI R2.9.23 JT.docx

External Email

Good morning ladies,
| have attached a revised copy of the charter.

Thanks for keeping us on our toes,
Jennifer

From: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Sent: Tuesday, May 30, 2023 9:43 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; Bailey, Joanna (SAQ)
<joanna.bailey@sao.wa.gov>

Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: RE: Lean contacts

Importance: High

Good morning. | hope everyone had a nice holiday weekend.

I am checking in to see if you have made any changes (other than adding Kristine) to the charter
draft? If so, can you please send that to us at your earliest convenience so that Joanna can
reference it during this afternoons Lean training?

Thank you,

Heidi

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQO) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@vakimawa.gov>

Subject: Lean contacts

External Email

Good morning Ladies,
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City of Yakima – Lean Project Charter


		





			Subject


			 Certificate of Insurance Processing and Compliance





			Date:    February 2023





			Background


			The City of Yakima is self-insured.  Insurance requirements for Suppliers and Contractors are established by Risk Management prior to release of bid documents in order comply with (insert RCW or Insurance/Risk Management Policy/Procedure)





Currently, there is not a systematic process or a standard process detailing when a certicate of insurance is needed and how it will be obtained.  





This project will include staff time and stress related to change, modification to forms including but not limited to the CM Transmittal and others.


 





			Targets


			· Ensure compliance with applicable laws, RCW, City Charter, etc.


· Ensure any future policy supports best practices.


· Establish a standard procedure outlining the type of certificate of insurance needed and when it is required. 


· Maintain first time quality for new contracts


· Decrease processing time by 50%


· Decrease handoffs by 50%


· Decrease paper handling / processing by 50%


· Maintain 100% compliance in Trust Layer (Payne West system of record)


· Update documents and or forms as applicable.


· Automate the process, if possible








			Boundaries


			Detail the focus of the kaizen: what is in scope and what is out of scope. (1) Start and end of the process. (2) Specify cases that may be relevant but should not be included at this time. (3) Consider limits relating to code changes, budget impact, IT systems, and/or other department involvement.





  The process begins with contract award and ends when the City receives a compliant certificate of insurance (includes renewals).





Out of Scope:


· Though the group may touch on prevailing wages, this will not be a focus of this project.








			Timeline


			Leadership Training: TBD


			Team Training: TBD


			Kaizen: TBD





			The Team


			Sponsor:   Jennifer Ferrer-Santa Ines





Team Go-To Person:   Jennifer Tippett





[bookmark: _GoBack]Team members:   Linda Kuntz (Purchasing), Jennifer Tippett( Finance), Ryan Bleek (Legal), Christina Payer?, Susan Knotts ?, Shelby Barrett (Airport), Brandy Bradford (Records Administrator), Silvia Corona (Records Assistant), Kerry Jones ( Public Works)





On-Call members:  Legal, Public Works, Fire, PD, HR, Clerk, Court, Finance, IT, Airport


			Stakeholders:


Purchasing


Legal


Public Works


IT


Airport


Those initiating contracts
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Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

L /m,/; . /;/,///

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N, 2"d st
Yakima, WA 98901
509-576-6771






From: White, Kristine

To: Bailey, Joanna (SAQ); Tippett, Jennifer; Ferrer-Santa Ines, Jennifer
Cc: Walter, Heidi (SAQ)

Subject: RE: Lean project scope

Date: Wednesday, May 31, 2023 11:32:03 AM

Attachments: image001.png

External Email

Yes. Thank you!

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, May 31, 2023 11:31 AM

To: White, Kristine <Kristine.White@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAQO) <walterh@sao.wa.gov>

Subject: RE: Lean project scope

Sounds like a great plan and | appreciate your assistance! Just one question —would you still like a
morning meet-up with Linda, Kristine and myself from 9 — 10:30, then convene the whole team to
start work at 10:30 instead of 12:307?

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Wednesday, May 31, 2023 11:08 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Subject: RE: Lean project scope

External Email

Joanna,
Per our telecon this morning CoY Purchasing team will take the following actions to help accelerate
to process to define the current state, so the team can stay on task to achieve the deliverables.

1. Purchasing will document our “As-Is” process flow via “sticky notes” and send you a



mailto:Kristine.White@yakimawa.gov

mailto:joanna.bailey@sao.wa.gov

mailto:Jennifer.Tippett@yakimawa.gov

mailto:Jennifer.Ferrer@yakimawa.gov

mailto:walterh@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7C444c4a0c457d4c285f2e08db62055220%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638211547224400585%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=7hQvix8mIrHbL2uQkHrCmtkd6Qz6rI7W7n%2BDHYbTgI4%3D&reserved=0

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fsao.wa.gov%2Fjobs%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7C444c4a0c457d4c285f2e08db62055220%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638211547224400585%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=sfUrcRKQAKGxPCO8BgOwlDiXWIfbvm2I3pGsTxI5NgM%3D&reserved=0
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picture/copy by COB 6/1

2. Schedule a Zoom meeting to perform the “GEMBA” for 6/2

3. Print applicable reference materials (RCWs, policies, procedures, ordinances, contract
language, etc) to facilitate our time next week.

Additionally, here is the updated charter document and a draft procedure.

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, May 31, 2023 7:32 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; White, Kristine
<Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Subject: Lean project scope

Good morning, I've been reflecting on yesterday’s discussion about clarifying project scope and the
inclusion of additional targets with quantifiable metrics. With my goal of providing the most
relevant assistance for your team, I'd like to offer to divide this project into 2 phases with the first
phase occurring next week, as planned. The team could spend next week mapping their work (could
be a full Value Stream Map if that’s what would be most helpful) and identifying and analyzing pain
points. In the second phase, the team would develop informed recommendations and hold their
report out to stakeholders.

| recognize this option would require an outlay of additional time, which is a huge investment.
However, this allowance could create breathing room for deeper level work and accommodate a
higher value scope for the team.

Appreciate your thoughts.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email
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Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

({ f,}”%; . '/;//«//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2"d st

Yakima, WA 98901
509-576-6771






From: White, Kristine

To: Bailey, Joanna (SAQ); Tippett, Jennifer; Ferrer-Santa Ines, Jennifer
Cc: Walter, Heidi (SAQ)

Subject: RE: Lean project scope

Date: Wednesday, May 31, 2023 11:09:48 AM

Attachments: image001.png

Yakimal eanCharter-COI R6.30.23 KW.docx
6.1 Certificate of Insurance.docx

External Email

Joanna,
Per our telecon this morning CoY Purchasing team will take the following actions to help accelerate
to process to define the current state, so the team can stay on task to achieve the deliverables.
1. Purchasing will document our “As-Is” process flow via “sticky notes” and send you a
picture/copy by COB 6/1
2. Schedule a Zoom meeting to perform the “GEMBA” for 6/2
3. Print applicable reference materials (RCWs, policies, procedures, ordinances, contract
language, etc) to facilitate our time next week.

Additionally, here is the updated charter document and a draft procedure.

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, May 31, 2023 7:32 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; White, Kristine
<Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Subject: Lean project scope

Good morning, I've been reflecting on yesterday’s discussion about clarifying project scope and the
inclusion of additional targets with quantifiable metrics. With my goal of providing the most
relevant assistance for your team, I'd like to offer to divide this project into 2 phases with the first
phase occurring next week, as planned. The team could spend next week mapping their work (could
be a full Value Stream Map if that’s what would be most helpful) and identifying and analyzing pain
points. In the second phase, the team would develop informed recommendations and hold their
report out to stakeholders.

| recognize this option would require an outlay of additional time, which is a huge investment.
However, this allowance could create breathing room for deeper level work and accommodate a
higher value scope for the team.

Appreciate your thoughts.

Joanna Bailey
Lean Specialist, Center for Government Innovation
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City of Yakima – Lean Project Charter


		





			Subject


			 Certificate of Insurance Processing and Compliance





			Date:    February 2023





			Background


			The City of Yakima is self-insured.  Insurance requirements for Suppliers and Contractors are established by Risk Management prior to release of bid documents in order comply with (insert RCW or Insurance/Risk Management Policy/Procedure)





Currently, there is not a systematic process or a standard process detailing when a certicate of insurance is needed and how it will be obtained.  





This project will include staff time and stress related to change, modification to forms including but not limited to the CM Transmittal and others.


 





			Targets


			· Ensure compliance with applicable laws, RCW, City Charter, etc.


· Ensure any future policy supports best practices.


· Establish a standard procedure outlining the type of certificate of insurance needed and when it is required. 


· Maintain first time quality for new contracts


· Decrease processing time by 50%


· Decrease handoffs by 50%


· Decrease paper handling / processing by 50%


· Maintain 100% compliance in Trust Layer (Payne West system of record)


· Update documents and or forms as applicable.


· Automate the process, if possible








			Boundaries


			Detail the focus of the kaizen: what is in scope and what is out of scope. (1) Start and end of the process. (2) Specify cases that may be relevant but should not be included at this time. (3) Consider limits relating to code changes, budget impact, IT systems, and/or other department involvement.





  The process begins with Contract award and ends when the City receives a compliant certificate of insurance (includes renewals).


“Contract” means a signed contract, purchase order or rental agreement.


[bookmark: _GoBack]


Out of Scope:


· Though the group may touch on prevailing wages, this will not be a focus of this project.








			Timeline


			Leadership Training: TBD


			Team Training: TBD


			Kaizen: TBD





			The Team


			Sponsor:   Jennifer Ferrer-Santa Ines





Team Go-To Person:   Jennifer Tippett





Team members:   Linda Kuntz (Purchasing), Jennifer Tippett( Finance), Ryan Bleek (Legal), Christina Payer?, Susan Knotts ?, Shelby Barrett (Airport), Brandy Bradford (Records Administrator), Silvia Corona (Records Assistant), Kerry Jones ( Public Works), Jenise Sanders (Public Works), Kristine White (Purchasing)





On-Call members:  Legal, Public Works, Fire, PD, HR, Clerk, Court, Finance, IT, Airport


			Stakeholders:


Purchasing


Legal


Public Works


IT


Airport


Those initiating contracts
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Effective Date:  June 2023


Revision:  New


Owner: Purchasing Manager





Purchasing Compliance and Risk Management “Certificate of Insurance” Processing


 





1.	PURPOSE


This procedure provides information to guide City employees and managers through the process to obtain and maintain compliant Certificate(s) of Insurance from vendors and contractors.





2.	SCOPE


This procedure applies to all Contracts with vendors or contractors necessary to conduct City operations.





3.	POLICY STATEMENT


This procedure is set forth to ensure the Certificate of Insurance process is conducted in fair and equitable manner, performed in accordance with the applicable laws, and provides the best value to the City and the public.





When performing this procedure authorized personnel shall maintain the highest ethical standards, minimize the risk of fraud, comply with City policies, procedures, and applicable laws, and avoid any potential or perceived conflict of interest.





4.	PROCESS STEPS


The process begins with a requirement to purchase a Product and the ends with a compliant Certificate of Insurance loaded in the City’s system of record.





[image: ]
Insert process flowchart





Process Steps:


a. The Requestor shall complete a “Pre-Bid Checklist” form to determine if a quote is required.  Insert process steps





b. If a quote is required, then the requestor prepares the informal quote form (link to form).


c. Requestor sends quote form to at least three (3) vendors.


d. Requestor receives quotes from vendors and selects the lowest bidder.


e. [bookmark: _GoBack]If purchase value is greater than $5,000, then Requestor attaches vendor quotes to purchase requisition.


f. Requisition is routed to authorized manager for approval








5.	DEFINITIONS / ACRONYMS


Contract	means


Products	means goods, equipment, materials and excludes office supplies purchased in accordance with P-Card process


RCW 		Revised Code of Washington


TrustLayer	means the City’s risk management system of record





6.	REFERENCES / RELATED WRITING


Contract transmittal form


(Applicable RCW, City Code, Etc.)
































	








Page | 2 


Except as otherwise expressly provided herein, the provisions of this procedure are intended solely as a convenience and reference guide for City officials and employees.
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Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email

Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

/////%?/ . ,/7%”//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2" st

Yakima, WA 98901
509-576-6771
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From: White, Kristine

To: Bailey, Joanna (SAQ)

Subject: RE: Lean project scope

Date: Wednesday, May 31, 2023 7:35:22 AM
Attachments: image003.png
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External Email

Hi Joanna,

| just tried to call you, but wasn’t able to get through on the # below? Please give me a call 509-575-
6094.

Thank you

Kristine White

Purchasing Manager

City of Yakima

p: 509.575.6094

129 North 2nd Street, Yakima, Washington, 98901

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, May 31, 2023 7:32 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; White, Kristine
<Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Subject: Lean project scope

Good morning, I've been reflecting on yesterday’s discussion about clarifying project scope and the
inclusion of additional targets with quantifiable metrics. With my goal of providing the most
relevant assistance for your team, I'd like to offer to divide this project into 2 phases with the first
phase occurring next week, as planned. The team could spend next week mapping their work (could
be a full Value Stream Map if that’s what would be most helpful) and identifying and analyzing pain
points. In the second phase, the team would develop informed recommendations and hold their
report out to stakeholders.

| recognize this option would require an outlay of additional time, which is a huge investment.
However, this allowance could create breathing room for deeper level work and accommodate a

higher value scope for the team.

Appreciate your thoughts.
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Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White@yakimawa.gov>

Subject: Lean contacts

External Email
Good morning Ladies,

Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

/////%?/ . ,/7%”//

Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2" st

Yakima, WA 98901
509-576-6771
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From: Bailey, Joanna (SAQ)

To: White, Kristine; Tippett, Jennifer; Ferrer-Santa Ines, Jennifer
Cc: Walter, Heidi (SAQ)

Subject: RE: Lean project scope

Date: Wednesday, May 31, 2023 11:30:00 AM

Attachments: image001.png

Sounds like a great plan and | appreciate your assistance! Just one question —would you still like a
morning meet-up with Linda, Kristine and myself from 9 — 10:30, then convene the whole team to
start work at 10:30 instead of 12:307?

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: White, Kristine <Kristine.White@yakimawa.gov>

Sent: Wednesday, May 31, 2023 11:08 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAQ) <walterh@sao.wa.gov>

Subject: RE: Lean project scope

External Email

Joanna,
Per our telecon this morning CoY Purchasing team will take the following actions to help accelerate
to process to define the current state, so the team can stay on task to achieve the deliverables.
1. Purchasing will document our “As-Is” process flow via “sticky notes” and send you a
picture/copy by COB 6/1
2. Schedule a Zoom meeting to perform the “GEMBA” for 6/2
3. Print applicable reference materials (RCWs, policies, procedures, ordinances, contract
language, etc) to facilitate our time next week.

Additionally, here is the updated charter document and a draft procedure.

From: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>

Sent: Wednesday, May 31, 2023 7:32 AM

To: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>; White, Kristine
<Kristine.White@yakimawa.gov>; Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>
Cc: Walter, Heidi (SAO) <walterh@sao.wa.gov>

Subject: Lean project scope
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Good morning, I've been reflecting on yesterday’s discussion about clarifying project scope and the
inclusion of additional targets with quantifiable metrics. With my goal of providing the most
relevant assistance for your team, I'd like to offer to divide this project into 2 phases with the first
phase occurring next week, as planned. The team could spend next week mapping their work (could
be a full Value Stream Map if that’s what would be most helpful) and identifying and analyzing pain
points. In the second phase, the team would develop informed recommendations and hold their
report out to stakeholders.

| recognize this option would require an outlay of additional time, which is a huge investment.
However, this allowance could create breathing room for deeper level work and accommodate a
higher value scope for the team.

Appreciate your thoughts.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Tippett, Jennifer <Jennifer.Tippett@yakimawa.gov>

Sent: Friday, May 19, 2023 9:28 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAQ) <walterh@sao.wa.gov>
Cc: White, Kristine <Kristine.White @yakimawa.gov>

Subject: Lean contacts

External Email
Good morning Ladies,
Ms. Kristin White has joined the city of Yakima staff as our new Purchasing Manager. She is excited
to begin work on the Lean process and will be a wonderful addition to our group. Please add Kristine
to your contacts for Yakima. She will be reviewing the charter document today with the group
members and will have a few revisions to the document.

We will send a copy of the revisions over after today’s team review.

Thanks,

‘ f,m%ﬁ . //T////
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Jennifer Tippett
City of Yakima
Administrative Assistant to Finance

129 N. 2"d st
Yakima, WA 98901
509-576-6771






From: Bailey, Joanna (SAQ)

To: Kuntz, Linda; Walter, Heidi (SAQ); Ferrer-Santa Ines, Jennifer; Tippett, Jennifer
Subject: RE: List

Date: Tuesday, January 24, 2023 1:45:00 PM

Attachments: image003.png

image004.png

Thanks for sending this, Linda. It’s helpful to see the different types of contracts your team works
with. And your list of affected departments and divisions makes sense; procurement is an essential
activity that keeps all aspects of city service flowing.

Your comment about there being different levels of involvement among entities is important. As
you work on the charter document, keep in mind you are building your core work group based on
people’s roles/responsibilities within the process, with the understanding you can always call in
others if/when gaps in knowledge appear. | like to refer to this as the “phone a friend” opportunity.

I want to also mention there is typically at least one opportunity during this project to showcase
your recommendations and results prior to taking action on any improvements. This usually occurs
at the end of the project as a report out to stakeholders. In this way, communication to the broader
agency remains intact and timely.

Joanna Bailey

Lean Specialist, Center for Government Innovation

Helping local governments help the people they serve

Office of the Washington State Auditor

(509) 397-7932 | Pronouns: She, Her, Hers

Help us continue moving the #GoodGovernment needle. Apply at

sao.wa.gov/jobs.

From: Kuntz, Linda <Linda.Kuntz@yakimawa.gov>

Sent: Tuesday, January 24, 2023 11:49 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>; Walter, Heidi (SAO) <walterh@sao.wa.gov>;
Ferrer-Santa Ines, Jennifer <Jennifer.Ferrer@yakimawa.gov>; Tippett, Jennifer
<Jennifer.Tippett@yakimawa.gov>

Subject: List

External Email
I am enclosing an informal list that | put together rather quickly regarding affected departments and

contract types. Some of the departments and divisions listed have much more involvement than
others. | do not believe all of these need to be represented at the training or mapping processes.

Linda Kuntz
Purchasing Assistant
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Yakima City Purchasing
129 N. 2nd St.

Yakima, WA 98901

P: (509) 249-6863

F: (509) 576-6394
[inda.kruntz@yakimawa.gov

“New!™ Vendor Registration — Register to receive notifications of new bid solicitations at:
hittps://www.publicpurchase.com/gems/register/vendor/register

FLY

YARIMA'S BEST WAY TO TRAVEL
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From: Jennifer Ferrer-Santa Ines

To: Crouch, Olivia (SAQ)
Cc: Young, Joshua (SAO); Hylton, Scott (SAQO); Strand, Ann (SAQ); Baylor, Kristina (SAQ); Tellers, Stacie (SAQ);

ards@sao.wa.gov; Wolf, Andrew (SAQ); Cowdill, Christie (SAQ); Pagio, Kayley (SAO); Vandenburg, Vivian (SAQ);
Eenton, Crystal (SAQ)

Subject: RE: [External!] Response to Client Helpdesk Request 94152

Date: Thursday, October 5, 2023 3:01:42 PM

External Email

Hello Olivia,

Thank you for the response below. So after a true-up this year, can we update the policy and
transition to using historical cost for 20247 If so, | will work on revising the process.

Does SAO want a copy of the new policy for review and approval?

-Jennifer

From: CROUCHO@sao.wa.gov <CROUCHO@sao.wa.gov>

Sent: Thursday, October 5, 2023 11:27 AM

To: Jennifer Ferrer-Santa Ines <jferrer-santaines@marysvillewa.gov>

Cc: croucho@sao.wa.gov; youngj@sao.wa.gov; hyltons@sao.wa.gov; stranda@sao.wa.gov;
baylork@sao.wa.gov; tellerss@sao.wa.gov; croucho@sao.wa.gov; ards@sao.wa.gov;
andrew.wolf@sao.wa.gov; cowgillc@sao.wa.gov; pagiok@sao.wa.gov;
vivian.vandenburg@sao.wa.gov; fentonc@sao.wa.gov

Subject: [External!l] Response to Client Helpdesk Request 94152

You don't often get email from croucho@sao.wa.gov. Learn why this is important

[CAUTION:] This email originated from outside the City of Marysville. Do not click
links or open attachments unless you recognize the sender and know the content is safe.
Contact helpdesk if you have any concerns or questions.

Your request # 94152 for Marysville, City of has been resolved.

Your question was:
Can the City transition to using prior year audited actuals (expenditures) and an appropriate
allocation base to allocate overhead costs?

The background information you provided was:

The City currently uses current budgeted expenditures and completes a true-up at year-end for
overhead cost allocations. This has become time consuming at a time when Staft should be
focused on year-end.
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Our response is as follows:
Hello,

The goal of cost allocation is to distribute costs to equitably the relevant funds and
departments. RCW 43.09.210 indicates that when one fund is charging another, the fund being
charged may only pay for the actual costs of the services it receives.

If using budgeted or estimated figures for the initial allocation, then they should be adjusted to
reflect actual costs at year end (which sounds like what you are currently doing), or the

adjustments should be incorporated into the subsequent year's allocation.

If historical costs are used for the basis of the cost allocation, then a year end reconciliation
may not be necessary if the prior year costs are applied consistently and equitably.

Whichever method you choose, the cost allocation plan should be in writing and must be
reviewed and updated annually.

I also recommend taking a look at BARS Section 3.9.5 Overhead Cost Allocation

actwltles/overhead cost-allocation).

Please let me know if you have any additional questions!
Olivia

If you have additional follow-up questions, please reference this request number when you
contact us again. A copy of this response is provided to your audit team to ensure that we are
consistent and efficient when working with you.

Sincerely,
OLIVIA Crouch

Disclaimer: Answers are informational only and are based on the specific circumstances presented. As laws and
circumstances change, or additional facts are presented, the answer is subject to change. The information provided
by the Washington State Auditor's client helpdesk is not a legal or a binding opinion.

Neither the State of Washington nor any agency, officer, or employee of the State of Washington warrants the
accuracy, reliability or timeliness of any information in the Public Access System and shall not be liable for any
losses caused by such reliance on the accuracy, reliability, or timeliness of such information. Portions of such
information may be incorrect or not current. Any person or entity that relies on any information obtained from the
System does so at his or her own risk.
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From: Bailey, Joanna (SAQ)

To: Walter, Heidi (SAQ)

Subject: RE: teambuilding workshops

Date: Thursday, October 19, 2023 8:40:00 AM
Attachments: image001.png

YES!

Joanna Bailey
Lean Specialist, Center for Government Innovation
Helping local governments help the people they serve

Office of the Washington State Auditor
(509) 397-7932

From: SAO Performance <performance@sao.wa.gov>
Sent: Thursday, October 19, 2023 5:20 AM

To: Bailey, Joanna (SAQ) <joanna.bailey@sao.wa.gov>
Subject: FW: teambuilding workshops

LOL, | may have just found a way to get an update on the Lean project.......

From: Jennifer Ferrer-Santa Ines <jferrer-santaines@marysvillewa.gov>
Sent: Wednesday, October 18, 2023 3:55 PM

To: SAO Performance <performance@sao.wa.gov>

Subject: teambuilding workshops

External Email

Hello,

| was browsing through your website and came across this. Can you tell me more about this
service? How much time is involved?

Thanks,
Jennifer

Jeandfer Ferren- Santa Tnes
Finance Director

City of Marysville

501 Delta Avenue

Marysville, WA 98270
360.363.8017 Office



mailto:joanna.bailey@sao.wa.gov

mailto:walterh@sao.wa.gov

https://gcc02.safelinks.protection.outlook.com/?url=http%3A%2F%2Fwww.sao.wa.gov%2F&data=05%7C01%7Cjoanna.bailey%40sao.wa.gov%7Ca4f4ae6bf3a540175de108dad15bf4b0%7C11d0e217264e400a8ba057dcc127d72d%7C0%7C0%7C638052490119002414%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=w7a1JcxtB2TpxJOPjAYGVbGkfb3mOTULurpROLC3Sgs%3D&reserved=0
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