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We are providing the following exit recommendations for management’s consideration.  They are 
not referenced in the audit report.  We may review the status of the following exit items in our next 
audit.   
 
 
Accountability: 

 
Utility Billings and Adjustments 
The City bills about $7 million in utility charges annually and City staff adjusted accounts by 
about $152,803 in 2020, $16,269 in 2021 and $169,920 in 2022. The Budgeting, Accounting and 
Reporting System (BARS) manual, 3.1.3 requires all local governments to have adequate 
internal controls to provide reasonable assurance of effectiveness and efficiency of operations, 
compliance with applicable laws and regulations, and reliability of financial reporting. The City 
did retain support to demonstrate the validity for 19 out of 30 adjustments totaling $26,723.  
Additionally, the City did not document the preparer, reviewer or how the adjustment was 
calculated for six adjustments totaling $72,967.  
 
In addition, state law requires cities to disclose the tax rate to the citizens if it is not itemized on 
the utility bill. Since the City includes the tax rate in the usage rate and not as a separate line item 
on the bill, the City is required to disclosure the tax rate to citizens on the bill. Although the City 
does disclose the tax rate to citizens on the face of the mailed bills, the City did not include this 
disclosure on the electronic bills.  
 
We recommend the City implement controls to ensure adjustments are properly supported, 
reviewed and in accordance with the municipal code. Additionally, we recommend the City 
update the electronic utility bills to include a disclosure to the citizens of the approved tax rate. 
  
 
Cash receipting 
The City receives about $23,000 in building permit revenue and about $1,000 in gazebo rentals 
annually. When customers apply for a building permit for land use, they are required to pay a 
deposit for development review of the land and determine whether it’s viable for construction 
and whether there are any environmental impacts.  After the City performs the review, per 
resolution 2022-34, the City refunds all or part of the deposit if direct costs are less than the 
development review fee.  The City issued two permits in March 2023 and two permits in 
September of 2023 to one customer totaling $9,499 and had not refunded this customer for 
building permit deposits as of December 2023.   
 
Additionally, municipal code 2.8.050 allows the City to discount or waive gazebo rental fees for 
nonprofit organizations; however, the code does not outline how much can be discounted or 
waived. The City discounted 50% of the gazebo rental rate to one nonprofit organization. The 
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City was unable to provide support for how they calculated the discount.  
 
We recommend the City: 

• Track and monitor building permit deposits and ensure deposits are refunded when 
necessary 

• Update the municipal code to include how rental fee discounts or waivers are to be 
determined and calculated  

 
Annual report late filing 
   
State law (RCW 43.09.230) requires local governments to file their annual financial reports to 
the Office of the State Auditor within 150 days of their fiscal year end. The City submitted all 
required items on July 28, 2022, which was 59 days after the filing deadline.  
 
We recommend the City ensure compliance with annual report filing deadlines. 
 
Payroll 
The City spent about $3.6 million in payroll costs annually. Due to turnover in the payroll 
department, we identified controls were ineffective to ensure staff were properly calculating 
payroll costs, voiding lost checks, sending unclaimed property (outstanding checks) to the 
Department of Revenue timely, and processing insurance refunds through the appropriate 
accounting system.  In addition, the City has not updated its longevity policy to clearly define 
how this pay will be consistently applied.  
 
As a result, the City: 

• Incorrectly paid one employee that was on administrative leave for one pay period. The 
City paid the employee at an hourly rate instead of at the union rate agreement resulting 
in an underpayment of $194.  

• Did not void a lost payroll check after reissuing it to the employee.   
• Did not submit outstanding checks to the Department of Revenue as unclaimed property 

timely.  When a payroll check is outstanding for one year or more it is required to be 
voided or returned to the Department of Revenue as unclaimed property. 

• Incorrectly deducted insurance costs from one employee's payroll check after the 
insurance was cancelled. Also, the insurance refund was processed through the payroll 
system rather than the accounts payable system as required by state law.  
 

Also, the City paid one employee longevity pay upon hire due to prior years of service in 
government, which was approved by the City Manager. The personnel policy gives the City 
Manager hiring authority, including setting wages; however, City policy does not clearly state 
whether longevity is for City service or prior government service. City policy should clearly 
define when longevity can be paid to ensure that the policy is consistently applied and paid to all 
employees.  
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We recommend the City perform a secondary review of payroll to ensure pay is accurately 
calculated and in accordance with City policy.  Additionally, we recommend the City properly 
void lost checks, review outstanding checks to ensure any unclaimed property is submitted to the 
Department of Revenue and ensure refunds are processed through the correct accounting system.  
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